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ABSTRACT 


REACTIVATING A STAGNATED CONGREGATION 
TO OPERATE WITHIN THE CONTEXT 


OF A GIFTS-BASED MINISTRY 
by 


Cynthia T. Turner 


United Theological Seminary, 2006 


Mentors 
William H. Curtis, D.Min. 
Lance Watson, D.Min. 


The purpose of this project was to use a spiritual-gifts-based model to reignite a passion 
for ministry among the Elders Council of the Dayspring Community Church, Lanham, 
Maryland, following the sudden resignation of the pastor. The model for ministry 
consisted of gifts assessments, questionnaires and interviews, and a series of workshops 
and accompanying sermons. The project revealed the elders were more motivated by the 
need to accomplish an assignment than by their area of giftedness. Results indicated that, 
while leaders respected the emphasis on gifts, they needed a respite. More time is needed 


to develop a culture of gifts appreciation. 
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PREFACE 


Everyone has a past. In it are periods of darkness and uncertainty. This 
dissertation was written during a particularly dark period in my life, beginning with the 
failure of my marriage. That event also signaled the rupture in the ministry partnership of 
which I had been a part for nearly a decade. Those two events alone made this an 
extremely difficult paper to write. 

The challenge of finding and maintaining composure, while letting go of old 
titles—wife, first lady, executive pastor, friend—and discovering a new identity was, to 
say the least, daunting. The saving grace was in knowing that others had survived this 
much and more. All of our pasts are peppered with moments of misfortune and pain. For 
me, it was divorce (for one). For others, it could be the death of a child, a parent, or 
cherished loved one. For others, it might be bouts of depression and deep despair in light 
of some unrequited love, moral failure, or betrayal. No matter what name it takes on, our 
pains represent both opportunities and challenges. The true aim is to allow those painful 
yesterdays to inform, rather than define, our todays. 

It has been said that we can never fully understand the present until we are willing 
to embrace the past. I agree. But oftentimes we don’t go back far enough. We must go 
back beyond the breaking point, beyond the point of pain, and even beyond birth. We 
must go back to Creation. It made sense that rediscovering God’s design and purpose for 


our lives—-both the church’s and mine—the beginning was a sound place for us to start. 


Vill 


Everything God created has purpose, and we honor God best when we walk in the 
meaning of that purpose. 

Why take a church through an exercise in spiritual gifts as a way out of a crisis? 
Because, the old adage is true: "It is not what happens to you in life, rather it is what you 
do with what happens to you that matters." At a time when the world seems shadowy, 
shaken and out of sorts, the best way to find light and reestablish sure footing is to 
reaffirm who we are by God’s design. Hence, we embarked on the study and application 
of spiritual gifts as a way toward finding glimmers of that Light. 

I am writing as a witness, as well as a researcher; a pastor, as well as a 
member. The portion of this document that highlights my biography is far more personal 
than I would have wanted; however, the opportunity to show the extraordinary 
similarities between the breakup of a church and its pastor and the breakup of a marriage 
was too rich to censor. As a writer, Iam used to dipping my ladle in deep wells of 
thought to find inspiration. I hope this section one day will at least be a shallow 
beginning for others to skim for inspiration and, perhaps, further exploration. 

If there is any final testimony to this work, it is that, just as in the beginning, God 


is still in the creation business of lighting dark situations with His inimitable love. 
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INTRODUCTION 


Nothing so quickly sends humankind groping for clarity on its identity, purpose, 
and the meaning of life as a good crisis. Think about 9/11, which sent thousands of 
people to church that following Sunday morning. Think about when a loved one dies, 
which results in deep soul searching by those left behind. Think about how a bad 
prognosis from the doctor causes a patient to do major self-analysis. And how a rupture 
in a relationship results in moments of introspection and retrospection. 

When a crisis hit the Dayspring Community Church in Lanham, Maryland, in late 
summer 2003, the congregation reacted in kind, asking deep-seated questions about its 
future and searching for answers around identity, purpose and meaning. When the dust 
settled, it became evident that there was no better time to do the work necessary to 
resolve its identity issues than at that time, the moment of crisis. 

This project was conducted in the aftermath of a church crisis. The writer set out 
to build a spiritual-gifts-based model in response to the crisis, as a way to reactivate the 
congregation toward its original mission and purpose. Scripture teaches that God has 
uniquely equipped believers with special abilities to carry out his work in the world. 
Therefore, a logical response to the predicament in which the church found itself was to 
re-declare its purpose as a means for recovery. 

Using the top tier of leadership at the church as its focal point, the model sought 


to stimulate a greater awareness of and more faithful allegiance toward finding and 


naming the spiritual giftedness of each member of this community of faith. In attempting 
to build a gifts-centered community of faith, the church expressed hope in the notion that 
God brings order out of chaos. From the very beginning of time, when God named each 
part of God’s new creation, God has proven that God conducts some of God’s best work 
in an environment of chaos. 

What was true then must surely be true now. Therefore, through teaching, 
preaching, training and collaborating, the writer sought to focus on spiritual gifts as a way 
to give a greater name, purpose, and meaning to the congregation as a way to move 
beyond the crisis. 

One can never place too much emphasis on the power that preaching wields 
within a local church setting. This framework for this project at the United Theological 
Seminary in Dayton, Ohio, was Preaching Prophetically in a Post-Modern Culture. As the 
writer attempted to adjust the culture of the church toward spiritual gifts, preaching was 
the mechanism by which the entire congregation was slowly moved closer to the goal. 
Although it was impossible to arrive at the new destination, given the time limitations of 
this project, it was clear that preaching was perhaps the greatest motivator that helped 
inch the entire congregation along. 

In his book, As One Without Authority, Fred Craddock notes how important it is 
for a preacher to be connected to her or his community. 

By this time it should be evident how indispensable to preaching, 

and most especially to inductive preaching, is the pastoral 

involvement in the life of the congregation. When the pastor writes 

a sermon, an empathetic imagination sees again those concrete 

experiences with people that called on all her resources, drover her 

to the Bible and back again, and even now hang as vivid pictures in 


her mind. When a pastor preaches, she doesn’t sell patent 
medicine; she writes prescriptions. Others may hurl epithets at the 


wealthy, but the pastor knows a lonely and guilt-ridden man 
confused by the Bible’s debate over prosperity: Is prosperity a sign 
of God’s favor or disfavor?’ Others may display knowledge of 
poverty programs, but the pastor knows what a bitter thing it is to 
be somebody’s Christmas project. She sees a boy resisting his 
Mother’s insistence that he wear the nice sweater that came in the 
charity basket. She can see the boy wear it until out of Mother’s 
sight, but not at school out of fear that he may meet the original 
owner at the playground.’ 


Craddock acknowledges that the balance between becoming too involved in the 
congregation and keeping enough distance so as to maintain a comfortable level of 
authority may be necessary, but it will hamper the preacher’s ability to truly meet the 
needs and fears of the congregants. It has been said that preaching forms a community of 
faith over time.” 

In their book, Equipped for Every Good Work, Dan Dick and Barbara Miller 
express an appreciation for the way in which many people who are involved in their own 
self-analysis, use that as an opportunity to probe deeper into gaining an understanding of 
how God is working in their lives.: 

People are hungry to know themselves and God in deep, powerful 

ways. There is a fundamental desire among Christians not only to 

live faithfully but to contribute to a purpose much higher than 

themselves. They turn to the church for direction and for a means 

to engage in critical self-examination. Often the church fails to 

offer processes by which this exploration may occur.” 


Not only must the church optimize opportunities to provide fresh openings for 


relevant ministry, but it must also preach prophetically to the congregation so that the 


' Fred Craddock, As One Without Authority (St. Louis: Chalice Press, 2001), 67. 
” Ibid. 


> Dan R. Dick and Barbara Miller, Equipped for Every Good Work:Building a Gifis-Based Church 
(Nashville: Discipleship Resources, 2003), 5. 


members do not just sit idly by as hearers of the Word but that they may become doers 


also. Knowing a gift and using that gift are two wholly different functions. 


CHAPTER ONE 


MINISTRY FOCUS 


The hope that all of humanity rests in God’s ability to put broken things back 
together. In fact, God begins God’s activity in Genesis by creating something of value out 
of nothing. “In the beginning, God created the heavens and the earth. Now the earth was 
formless and empty, darkness was over the surface of the deep, and the Spirit of God was 
hovering over the waters.”’ The same holds true for broken congregations. When 
circumstances leave them wounded, feeling as though they are without form and void, it 
is comforting to know that within God’s hands still lies the capacity to put them back 
together again. 

Healthy congregations are like families, often fondly referring to each other as 
brother and sister, mother and father. Often the children in family churches grow up in a 
setting where they realize they are parented not just by their parents, but also by the entire 
congregation. Given this understanding, it is shocking when a church faces the untimely 
departure of its pastor. Beyond that, it is safe to assert that congregations pastored by 
clergy couples—where husband and wife serve alongside each other in leadership— 
confront unique challenges when the clergy couple’s marriage dissolves. 

Dayspring Community Church is a ten-year-old congregation, located in Lanham, 


Maryland, a suburb of Washington, DC. The congregation consists largely of a transplant 


' Gen. 1:1-2: The Holy Bible: New International Version. (Grand Rapids, MI: Zondervan, 1996). 
Unless otherwise noted, all Scripture references are taken from the NIV. 


from members of the Gethsemane Baptist Church of Washington, DC. They left the 
church as a way to settle a dispute between the pastor and the leadership, who did not 
agree with the pastor’s style of preaching, teaching and guidance. In 2003, the church 
found itself undergoing a new crisis when the pastor with little warning decided to leave 
the congregation he started after eight years. The young congregation found itself in a 
situation similar to one it had gone through several years before, but this time they were 
not the ones leaving, they were the ones being left behind to put together the fractured 


pieces. 


Context of Ministry: 
Dayspring Community Church 
Dayspring Community Church is the result of a collective an of a group of 
people who felt that they could “do church” better than they were being allowed to do it 
at their previous setting. Perhaps it is prophetic that the beginning verse in the church’s 
vision states the following: “It is a vision of a place where the hurting, the frustrated, the 
confused, the oppressed, and the depressed can come to find love, acceptance, 
understanding, help, hope, guidance, and encouragement.” (Appendix A) The church is 
living out that vision today, as it struggles through some of the emotions individuals have 
brought with them and some that have been inflicted upon them as a result of the loss of 


its pastor. 


In the book, Studying Congregations,’ Nancy Ammerman and colleagues refer to 
various congregational self-images. Using the work of Carl Dudley and Sally Johnson, 
they note that the way churches work out their identities is a reflection of their self- 
image. Using that model, it would have been easy to label Dayspring as a servant church 
in the past, as it was known to tend to the needs of the community, but most especially to 
the needs of its members. However, it is yet to be determined how the abrupt departure of 
the pastor will affect the church. It may take on a survivor’s mentality, focusing on how 
well it can survive even the toughest times. It is too soon to tell, given the immediacy of 
the event and the fluidity of the situation. 

Dayspring is a church of baby boomers and busters, located fifteen minutes from 
the nation’s capital, in Greenbelt, Maryland. It leases office space in nearby Lanham, 
Maryland. All gatherings, with the exception of Sunday morning worship services and 
special events, take place during the week at the office. Those include board meetings, 
prayer meetings, Bible studies, and choir rehearsals. Average attendance at prayer 
meetings is eight; main choir rehearsals, fifteen; and Bible studies, fifteen, depending on 
the class, the season, and the teacher. Prior to the church leasing office space, all of the 


above were held in members’ homes, primarily the Bennetts’. 


7 Nancy T. Ammerman, ed., et al., Studying Congregations: A New Handbook (Nashville: 
Abingdon Press, 1998), 98. 


History: A Church Is Born 


An obvious starting place for any biography would be at the beginning: with 
childhood, youth and adolescence, and then veering into young adulthood and adulthood. 
It is logical, chronologically focused, and an instinctively natural order. E. Stanley Jones 
lamented this approach in his spiritual autobiography, 4 Song of Ascents, noting that 
traditional autobiographies work well sequentially but that spiritual autobiographies do 
not necessarily lend themselves to such a neat order. “In the ordinary autobiography it 
would largely be words answering words, but in a spiritual autobiography it would be 
‘wounds answering wounds.’ One would be preaching. The other would be witnessing.” 

What seems more appropriate here, in presenting the life history of the Dayspring 
Church, is a thematic approach. Cycles recur like the seasons: cycles of prosperity and 
gain are complemented by cycles of deep hunger and longings; self-discovery and 
defining by innocence and naiveté; daringness and risk by guardedness and control. Like 
the Jesus of Mark’s fast-paced gospel, the prism is ceaseless in its turning. What has been 
consistent throughout—and ever more clearly revealed, in retrospect—is the gentle 
deepening of God’s very own imprimatur. 

So instead of a strictly chronological approach, which would not do well, this 
section will highlight the cycles of the church’s spiritual formation. It is these activities 
that have served in the continual process of softening, molding, sanding, and shaping the 


congregation into the vessel it has become today. 


3E, Stanley Jones, Song of Ascents: A Spiritual Biography [book on-line] (Nashville: Abingdon, 
1968, accessed 21 August 2004); available from http://www3.sympatico.ca/truegrowth/estanley.htm; 
Internet. 


The first service of the Dayspring Community Church was held February 11, 
1996, in the Annapolis Ballroom of the Marriott Hotel in Greenbelt, Maryland. About 
150 parishioners attended. The fellowship was started by Rev. Dr. L. Charles Bennett, on 
the second Sunday after his resignation from the Gethsemane Baptist Church, 
Washington, D.C. Dr. Bennett, disappointed with the constraints he felt the Gethsemane 
leadership had placed on his pastorate, declared that he was alas watering the church- 
planting seed that had been germinating in him since the mid-1970s. As a seminary 
student, he envisioned and wrote of the possibility of a congregation actually attempting 
to do ministry modeled after the New Testament. 

In the years following seminary, Dr. Bennett advanced as preacher, pastor, and 
teacher, though the vision tarried. Although it had been made plain to him as a student, he 
still was unable to activate that model of ministry within the traditional ministries he 
pastored. It was not until some two decades later that he began the task of making that 
ministry model work through the Dayspring church. 

The sparks for the new church plant were struck when Dr. Bennett and the 
Gethsemane congregation met with irreconcilable differences. Although the break from 
the Gethsemane church was both unpleasant and untimely, the start of the new church 
was liberating and frightening. It was akin to a birth that went through a swift two-week 
gestational period. Telephone trees, word of mouth, and e-mails spread word of the date 
of the initial service. Prayer meetings and planning meetings were ongoing throughout 
the process. 

Assisting Dr. Bennett with the organization and plans for the church was his wife, 


Minister Cynthia T. Bennett, a licensed preacher, who also came out of the Gethsemane 
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Baptist Church. Just as couples search through books of baby names as they consider the 
naming of their children, the Bennetts searched the Bible for just the right name to befit 
this new fellowship. Minister Bennett was consulted about and offered leadership and 
direction in the planning, structure, and overall design of the church. She would also lead 
the women’s ministry, develop a teen mentoring program, establish a CareNet ministry to 
address attrition and retention, teach Bible studies and New Members Orientation, and 
handle the lion’s share of the administrative functions. 

On the day of the initial service, a small group of parishioners who sought to 
follow Dr. Bennett’s vision showed up at the Greenbelt Marriott. Dr. Bennett declared to 
these enthusiastic Christians—hungry for the Word of God, longing for the presence of 
God, eager to do the work of God, and excited about the power of God—that the entire 
ordeal truly was a “labor” of love and, indeed, the work of God. He noted that God was 
the chief of staff, Jesus was the attending physician, and the Holy Spirit was the OB- 
GYN for a delivery at the Marriott maternity ward. 

The sermon was lifted from Luke 1:76-79, and the subject was “Great Day in the 
Morning.” The service was one of jubilation, praise, liberation, and deliverance, and 
sixty-eight grateful souls pledged themselves under God to the establishment of a faithful 
evangelical church. On that day, another church was born. 

Two weeks after the initial service, February 25, 1996, was set aside as Discovery 
Sunday, when the church would formally establish a polity and governing structure. A 
total of forty men and women assembled at the Holiday Inn in Calverton, Maryland to 
give concrete form to the New Testament mandates for the Church. Dr. Bennett presented 


four statements: Statement of Faith, Statement of Purpose, Statement of Lifestyle, and 
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Statement of Structure, each based on the clear teachings of Scripture, largely extracted 
from the model of the Saddleback Church in California, which today has become widely 
know as a “purpose-driven church.” The four statements were reviewed and adopted, and 
they have become the guiding principles of the Dayspring congregation that are shared 
during New Members Orientation. Inherent in them is a revolutionary attempt to 
institutionalize biblical mission while minimizing the trappings of human tradition. 

All of this was unofficial, as the church still was not chartered or recognized by 
the state of Maryland. 

Year One was filled with special vitality. Every Sunday was met with the 
uncertainty of who, if anybody, would show up for worship. There were no guarantees, 
no established history to lean on, and no physical structure on which to rely. The church 
was a nomadic congregation that met in schools, hotels, and meeting rooms in northern 
Prince George’s County. In its first year anniversary book, members were particularly 
poignant and loving in their comments about the church. They spoke of feeling 
“liberated” and “set free” from their old setting. Each Sunday, members would stand 
before the congregation and deliver Victory Reports, telling of how God was working in 
their lives. In that first year, most of the comments centered around Dayspring. Following 
are excerpts from some of the Victory Reports: 

Awhile back, I was watching television, and this commercial 

caught my eye. In the commercial was a little bird, perched on a 

tree branch. .. . Then finally a voice announced simply ‘If 

someone made you a sanctuary. You’d sing too. . . . Just like that 

little bird was happy to have his sanctuary, I am happy to have 

mine. I can sing because I’m happy, I can dance because I’m free. 

God made a sanctuary for that little bird and God made Dayspring 


for me.* 


* Dayspring Community Church, We Are One Anniversary Book (Lanham, MD: Dayspring 
Community Church, 1997). 
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Another member wrote: 


Dayspring—Church Extraordinaire—the church where the 
comfortable, the free-spirited, the young, and the mature will be 
able to praise the Lord without being concerned about what their 
neighbors will think. ... We will struggle and we will rejoice at 
Dayspring—Church Extraordinaire. It is not going to be done for 
us, but by us. Dayspring—Church Extraordinaire—will be the lily 
in the valley .. . because we will grow slowly, mysteriously, and 
most importantly we will grow anywhere, whether it be a hotel 
conference room, the home of the Bennetts, the Joiners, the 
Cottons, the Yorks, or a school auditorium. ... My church, your 
church and our church, Dayspring—Church Extraordinaire, 
encourages us to be a lily among the thorns.” 


And yet another wrote: 


I must confess that even though this [nondenominational], Bible 
teaching, Holy Spirit filled, Christ-centered fellowship has been a 
blessing to me, my true victory is Jesus. You see he is the one who 
has empowered all of us to start this church where the spirit is 
fresh, alive, and real. This place where people can be free to 
worship Christ openly and freely. So I have to give all the glory to 
God. .. . So while I am praising God for my victories, I thank him 
for Dayspring. Because call it what you want, this is a place where 
people can be people.® 


Even children gave meaningful reports: 


I can remember when I was two my mom was teaching me to sing, 
“Jesus loves me this I know for the Bible tells me so.” It is a[n] 
easy song to learn, [but] when you are two, you really don’t know 
what it means. Now that I am almost 9, I can understand what it 
means... . Now that I study my Bible, come to Dayspring, and my 
Bible study classes, 1 understand what it means. . . . [ thank God 
for my church, my Pastors, and for my mom for teaching me the 
best lesson I will remember forever.’ 


* Dayspring Community Church, We Are One Anniversary Book (Lanham, MD: Dayspring 
Community Church, 1997), 39. 


5 Ihid., 42. 


” Ibid., 49. 
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All of these first-year reports indicate how personal and invested the membership 
felt toward the church, as well as how intimate they felt about their connection with God. 

Years Two through Five proved promising. The church marched forward with a 
certain determination and set out to prove to the world—and those they left behind—that 
nothing could turn them around. They were energetic, resilient, hopeful, and promising. 
The Holy Spirit moved in unique and promising ways and gifts were revealed in people 
who never showed signs of giftedness before. The days were filled with wonder and awe 
at what God was doing with the congregation. 

By the time the church reached Years Six and Seven, systems had been set in 
place, and the church marched on with a greater routine. No longer was it necessary to 
wonder whether anyone would show up. A greater emphasis was placed on securing 


physical property as a visible symbol of progress. 


The Structure 


Dayspring’s structure consists of a board of directors (Elders Council), which is 
the equivalent of deacons and trustees in a traditional Baptist church. Because the terms 
“deacons” and “trustees” can carry with them a great deal of baggage among some in the 
church, the term “elders” was selected to break away from the traditional paradigm and to 
avoid the need to redefine the other terms for this contemporary church. Moreover, it is a 
biblical model. Under this model, the Elders Council, which is made up of both men and 
women, would be charged with the task of administration so the rest of the congregation 
would be free for the work of ministry. The pastor would serve as the chairperson of the 


Elders Council. 
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Select members of the Elders Council were assigned to the Shepherding ministry, 
which was designed to ensure retention, connectedness, and involvement of all members. 
A team of shepherds was trained and given oversight of the care and nurture of members 
or flocks. Because the original membership came from as far away as Centreville, 
Virginia, Columbia, Maryland, and all four quadrants of the District of Columbia, the 
flocks were divided by geographical region to ensure that every member was connected. 

These are a few of the radically different “new things” that set Dayspring aside as 
“Church Extraordinaire’”—the nickname the church wears with Godly pride. In the 
church’s eight years, it has held services in several unusual settings—including high 
school and middle school auditoriums and cafeterias, area hotels, fire departments, other 
churches, and recreation centers—transforming them into a place of worship and training. 
The members understand with great awareness and through the lens of experience that 
the church is not a building; rather, it is the people, and wherever the people gather in 
Jesus’ name, there the church is assembled. 

An active Elders Council would assist greatly with establishing the church in the 
subsequent months. Believing it is but an “eleven-day journey” (Deut. 1:2) from where 
the church started to a base of operation on its redemptive turf, a building fund, named 
Project Promised Land, was implemented to assist with land acquisition and a 
development plan. 

The charter was recognized by the state of Maryland in the months following 
application. Believing in the need to maintain denominational accountability, 


connections, and ties, the church applied for and was granted membership in the District 
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of Columbia Baptist Convention, which represents the American Baptist Churches, 


Progressive National Baptist Convention, and Southern Baptist Churches. 


The Community 


Through the years, the church has met in several types of locations within a five- 
mile radius of its origin in Greenbelt, Maryland. This nomadic movement was in the 
beginning and continues to be today a testament to the congregation’s commitment to the 
church’s success. 

Lanham is a stable community with mixed housing: apartments, town houses, and 
single-family detached dwellings. The average purchase price in October 2004 was 
$225,000.* As gentrification takes place within Washington, D.C., many residents are 
migrating to suburban communities such as Lanham. 

According to 2000 U.S. Census data,’ the population for the ZIP code 20706 is 
37,642. The community is predominantly African-American (68.8 percent); followed by 
whites (21.5 percent); and Hispanics (3.8 percent). Native Americans and Alaska 
Natives, Asians, Native Hawaiians and Pacific Islanders, and others, combined, comprise 


about 6 percent of the population.'° 


* Melissa data; [database on-line] available from https://www.melissadata.com/ssl/ 
homesales.asp?Zip=20706; Internet; accessed 12 November 2004. 


? U.S. Census Bureau, American FactFinder; |database on-line]; available from 
http://factfinder.census.gov/servlet/ SAFFFacts?_event=ChangeGeoContext&geo_id=86000U; Internet; 
accessed 24 September 2004. 


U8. Census Bureau, American FactFinder; [database on-line]; available from 
http://factfinder.census.gov/serviet/SAFFFacts? event=ChangeGeoContext&geo_id=86000U; Internet; 
accessed 24 September 2004, 
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To zoom in closer on the community where the church meets requires focusing on 
a community officially labeled by the post office as Lanham-Seabrook, though most 
residents refer to the area as Lanham or even Greenbelt, the large neighboring city. 
According to U.S. Census data,'' the total population is 18,190 as of September 2004. 
The community is comprised of the following racial/ethnic demographics: African- 
Americans, 63.5 percent; whites, 26.6 percent; Asians, 4.9 percent; Hispanics, 4.6 
percent; and Native Americans and Alaska Natives, and others, 0.4 percent. There are no 
Native Hawaiians or Pacific Islanders in the Lanham-Seabrook area. 

Based on a recent Congregational Identity Survey (Appendix B), of twenty-five 
adult respondents, more than half agreed strongly with the statement: “Although we are 
strong, our church is not considered to be one of the ‘status’ churches in the community.” 

The church worships on Sunday mornings in a middle school, in a stable suburban 
community with mixed housing: single-family, town houses, and apartments. Despite not 
having its own building in the community, the church still makes attempts—albeit 
inconsistently—to have an impact in transforming the community in which it resides. 

Given that worship services are held in a school—an occurrence that dates to the 
early days of establishing African-American churches---Dayspring attempts to contribute 
to the life of the school by donating school supplies at the beginning of each school year 


and cleaning supplies for the janitorial staff on a regular basis. 


"U.S. Census Bureau, American FactFinder (accessed 24 September 2004); available from 
http://factfinder.census.gov/serviet/S AFFF acts ?event=ChangeGeoContext&geo_id=16000U; Internet. 
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Demographics 


The church’s membership spans three generations. All members are African- 
American, although the church occasionally has had white and Latino members. This is 
reflective of the community at large, which is nearly 70 percent African-American. 

Age ranges are as follows: The church has seven members who are 65 and above; 
twenty-five children, seven teenagers, and six college-aged students; and the remainder 
of the membership is twenty-two to sixty-four years of age. Most of the church members 
are middle-class African- Americans; these boomers and busters are business 
professionals, government employees, and blue-collar workers. 

The congregation’s rolls held steady at about 125 members for several years but 
have dropped recently to an average Sunday attendance of about fifty. There have been 
no new members in the past six months. 

A great deal has been achieved in the past eight years and ten months. The church 
remains in good standing financially, thanks to an ongoing emphasis on tithing, which 
was begun prior to the pastor’s departure. 

This paper will examine where the church stands currently and what it will be in 
the future. It will look at Dayspring’s strengths, weaknesses, great opportunities, and 
some threats. 

Dayspring’s ministries, which once were strong, began to flounder. This was due, 
in part, to the aloofness of the both the then pastor and executive pastor, the turmoil in the 
Bennett household, and the absence of the leadership consistently pushing forward with 
the vision. Things do not just carry on in new church plants the way they might in a 


larger, more established institution. Instead, they have to be consistently pushed and 
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prodded. Prayer meeting and choir rehearsals have been the most consistent ministries, 
but Bible studies are sporadic and Sunday school is nonexistent. Unfortunately, at a time 
when the leadership and congregation most needs to be spiritually strong to handle the 
mammoth assignment of carrying on in the absence of a pastor, it is struggling under the 
weight of spiritual malnourishment. Consequently, the congregation, though very 
supportive and determined to sustain the church, runs the risk of splitting into factions 
and splinter groups, as the search for a new pastor gets underway. 

Undoubtedly, the primary challenge facing Dayspring at present is healing after 
losing its founding pastor so abruptly. The church held a retreat December 4, 2004, to 
formally begin the healing process. Facilitated by Dr. Jeff Haggray, executive director of 
the D.C. Baptist Convention, the retreat allowed members a safe place in which to share 
their feelings and reactions to the church’s current challenges. Anger, shock, betrayal, 
guilt, shame, and disillusionment were key emotions that were repeatedly expressed 
throughout the day. Rather than focus on forgiveness and reconciliation, as had been 
instructed by the elders who invited him, Dr. Haggray led the group through the ten 
stages of grief. He emphasized to the group that the church is not “starting over,” but 
rather is “carrying on.” 

Another pressing challenge confronting the church is to find ways during this 
interim period to meet the needs of the congregation, including adding Sunday school and 
Bible studies for all ages. The members have gone for an extended period without any 
type of spiritual growth, aside from what comes through listening to sermons, and the 


body is suffering for that lack of knowledge. 


1 


One final challenge, running close behind the other two, is finding a building. The 
church needs a victory to celebrate after undergoing extended neglect and 
disappointment. The members have grown weary of meeting in the middle school and 
have expressed frustration over the lack of viable options for moving into a church 
building. Part of that weariness could be due to the pastor’s (perhaps premature) push 
over the last three years to move into a building, before having the resources and a sound 


plan in place to facilitate such a move. 


SWOT Analysis 


To gain a better understanding of the internal and external forces that affect the 
church’s growth, a more detailed analysis of the church’s strengths, weaknesses, 


opportunities, and threats (SWOT) is provided in Table 1 below. 
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Table 1: Dayspring Community Church SWOT Analysis 


Potential Internal Strengths 


Strong contemporary worship 

Spiritual fervor 

Flexibility in worship style, venue, type 

Good preaching 

Strong music ministry 

Strong faith and belief in the power of 
prayer 

Benevolent-minded 

Strong and dedicated elders council 

Accurate membership records 

Dedicated membership who are not 
“building bound” 

Ability to disseminate church information 
to all members 

¢ Solid financial position 

e Understanding of a commitment to 

community 

e No historical knowledge 

e Opportunity to retrace identity and 

clearly redefine what it will be 


Potential External Opportunities 

e Chance to establish fresh new 
community identity 

e Use new market strategies to reach 
community and serve unchurched 
populations, including diverse 
populations 

e Expand programs to meet broader 
range of congregational needs (ability 
to serve the needs of a changing 
congregation) 

e Ability to transfer skiils to new leadership 


Potential Internal Weaknesses 
e Pastor vacancy 
No clear vision 
Insufficient Christian Education Ministry 
Declining membership 
No visible sign of presence in the 
community 
Inadequate age-specific ministries 
e Limited facility use 
e Stagnated leadership (lack of 
transitioning of new leaders to replace 
old ones) 
e Limited leadership (same people doing 
everything) 
e Inadequate and undertrained volunteer 
staff 
Volunteer staff's inability to keep pace 
with technological trends, e.g., 
automated giving, Web site updates 
e Failure to empower/build teams (current 
leadership has not empowered its 
members) 


a 

Potential External Limitations/ Threats 

e Entry of competition 

e Other churches in the community with 
buildings that have visible community 
presence 

e Vulnerability to recession, as potentially 
reflected in stewardship 

e Changing congregational needs and 
taste (members may seek other 
institutions to fulfill needs) 

e Adverse demographic changes 

e No buildings in Greenbelt available for 
church occupancy 


¢ No obvious visible community presence 


This SWOT Analysis was developed from observations conversations with the 


leadership and lay membership. 


Actual membership has declined in the past year, although a dedicated remnant of 


about fifty members remains. A few others remain on the fence, waiting to see how 
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things will work out before they make a commitment one way or the other. 

There is one service at 10 A.M. on Sundays that attracts about fifty people and an 
occasional visitor, although the total membership is at eighty. In its heyday, services 
averaged ninety people. The members are provided with a free-flowing worship service 


with a full praise prelude that serves as an entrée to worship. 


Table 2: Age Demographics at Dayspring 


Membership Age Analysis ; 
Age Group | ___ Percentage 
0-9 17° 
10-19 5 
20-29 | i | 
30-39 21 ~ 4 
40-49 [ 27 
50-59 | Loe 
60 andabove ss 2 


* Children between the ages of 0-9 technically are not members, as typically they have 
not answered the invitation to join the church or declared a commitment to Christ; 
however, these data are draw from envelope information, and many of these children are 
regular givers and are the sons and daughters of regular parishioners. 


Stewardship 


How are the contributions at Dayspring Community Church? Tithing represents a 
generous portion of the weekly offerings. The number of tithers has increased. over the 
past year, due in large part to an emphasis on stewardship from the pulpit. Giving has 


always been a top-down emphasis at Dayspring. “All fund-raising and stewardship 
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development should work from the top down.””” In other words, the largest givers have 
the greatest potential to give more, and so they are often tapped to do just that. “For the 
biggest givers radically to increase their giving will send shock-waves through the 
congregation. Nice healthful, constructive, spiritually healthful shock-waves.””? 

The church takes up three offerings each week: One is listed as Tithes and 
Offerings, another is listed as the love offering for the pastor, and the final one is listed as 
the Project Promised Land, the church’s building fund. A small amount is also derived 
from the Multi-Media Ministry, representing the sale of cassette and videotapes and 
compact discs (CDs). 

Despite its small size, Dayspring has always maintained a high regard for meeting 
the needs of the community through giving. Holiday baskets of food and toys are ongoing 


parts of the ministry, as well as clothing drives and monetary benevolent offerings. 


Missions assistance is given regularly through the D.C. Baptist Convention. 


The Death of an Era 


After eight-and-a-half years of service as leader of Dayspring, Dr. Bennett 
announced his plans on the fourth Sunday in August 2004 to resign from the pastorate, 
effective October 31, 2004. The church was understandably stunned by the 
announcement, especially because many members left their previous congregation to 


follow the pastor to Dayspring. They felt a special loyalty to him as their pastor. After the 


2 Gary Arnold and Cecil Lackore, The Gospel of Fund-raising (Phoenix, AZ: Church Fund- 
raising Services, 1992), 37. 


3 Thid. 
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initial shock, the members declared their allegiance to Jesus and set their sights on 
continuing to build and cultivate Dayspring church. Leaders were appointed from the 
Elders Council to serve as moderators and to guide the church through this tumultuous 
period. Within days, the church sought the help of the D.C. Baptist Convention, 
established a transition team and a search committee for a new pastor, and announced 


that, despite the pastor’s departure, the infant church would not disband. 


Rebuilding a Fragmented Congregation 


Just as when families break up and questions must be resolved over who gets 
custody of the children, who moves out of the house, and who handles the major 
business, churches have similar struggles. Who gets custody of the ministry? Who moves 
out of the church? How well wiil the congregation accept the new leadership structure? 
Those questions pose greater challenges when the clergy couple founded (or birthed) the 
church from their vision of ministry. These paradigm shifts call for a changing of the 
roles and the identities of both parties. 

The blessed truth for both is that life goes on. God’s creation continues to etch its 
way along its redemptive path, which was set before the beginning of time. At Dayspring, 
the church took several months to create the space needed for healing. The Elders 
Council, which is the church’s governing body, took over leadership and began a national 
search for a pastor. The Elders Council had previously spoken to the writer about taking 
the position, but she insisted on being called, rather than appointed. A year later, the 


church called the writer to serve as pastor. 
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Each person within God’s grand and miraculous creation is a wonderfully 
complex compilation of changing parts that work together to create that being. Each 
individual is a wonder. But God’s intent was never for each one to remain separate; 
instead, added wonder occurs when, like a puzzle, the pieces of one being fit together 
with the pieces of another to form a complete picture. That is what the community of 
faith is designed to do and be—puzzle parts, or, using Paul’s analogy, body parts that 
function and fit together to form a wonderful whole." 

A great deal of a church’s progress rests on the overall maturity, health and well- 
being of its leadership. Churches mimic the life of their pastors, so concludes Ron 
Martoia in Morph.'> When his church “went through a challenging time, often it could be 
traced to me going through a challenging time. Our low spots as a church were often a 
reflection of low spots on my maturity curve.” This was certainly true of Dayspring. In 
hindsight, much of the uneasiness the church began to experience in its sixth and seventh 
years was likely related to the inner turmoil the senior pastor faced as he struggled 
privately with a decision to stay or leave. 

If Martoia’s premise is true, then “leaders have to grow up on the inside and 
experience deep change.”!° It behooves the pastor to maintain a strong sense of self- 
awareness, recognizing for him- or herself whom God has made the pastor to be. Such 
awareness can assist the pastor in the creation of a healthy, thriving church; likewise, it 


can aid the pastor in avoiding, inasmuch as possible, scarring the church with flaws from 


“1 Cor. 12 


*’ Ron Martoia, Morph: The Texture of Leadership for Tomorrow’s Church (Loveland, CO: Group 
Publishing, 2003), 28. 


'© Thid., 28. 
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his or her own personal life. If Martoia’s premise is true, the challenge confronting the 
writer is not merely shifting into the role and title of pastor, but it is more in gaining a 
clear understanding of ministry purpose, distinct from the partnership model, and in 
enabling a congregation to gain a concrete understanding and vision of where God is 


leading the church. 


Clarifying the Roles 


A Christian can do no better than to locate her or his identity in Christ. That is, 
understanding who Christ uniquely intended that believer to be and what Christ intended 
that believer to do with his or her life. 

The loss of a pastor is a tremendous shock to any congregation. It is especially 
jarring to a new church that is still in the process of discovering and becoming what it 
was purposed to be. Dayspring had grown accustomed to strong, nearly dictatorial, no- 
nonsense leadership from its founding pastor. Little regard was given toward consensus- 
building, buy-in, group processes, and the like. In return, there was very little resistance 
from the congregation. 

A congregation can function well under this model of leadership, where the 
hierarchical roles are clearly defined and boundaries clearly marked and uncrossable—so 
long as the leader never leaves, becomes gravely ill, or dies. Problems do not occur 
unless and until someone changes his or her role (a paradigm shift) and begins behaving 
“out of character.” At Dayspring, when the pastor resigned, it stymied the church, 
because the congregation had relied on him for so much of the visible leadership. 


(Although the writer played an integral role throughout the church’s nine years, she had 
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been content to serve mn a behind-the-scenes capacity. The writer learned quickly after the 
pastor’s departure that few people were willing to acknowledge the depth and breadth of 
the contributions the writer had been making to the life of the congregation.) 

Dayspring and the writer will have to reconcile how to best address the loss of its 
pastor. Together, the church and the writer must answer the following questions: Can the 


church and the writer handle their new and changing roles? 


The Synergy: Piecing Together Two Fractured Portraits 


When the writer of this paper tracked the events of her life alongside the context 
of her ministry, one thing became abundantly clear: Both were undergoing an intense 
period of change. The untimely resignation of the church’s founding pastor, who was also 
her husband of fourteen years, had shaken both worlds. As news of this crisis spread 
throughout the eight-year-old church, it was interesting to note the many similarities that 
existed between the way the church grieved the loss of its pastor and the way the writer 
grieved the loss of her husband. Hearing and overhearing parishioners’ reactions brought 
a realization that the writer and the church were experiencing some of the same emotions 
and asking the same questions, albeit at different times and in different contexts. Both 
experienced the embarrassment of being the one left behind when a partner chooses to 
leave. Neither knew quite how to handle this mixed bag of emotions. Although both had 
been through a lot—in both the church and the marriage—this was wholly new for both. 
A quiet chaos was erupting, publicly and privately. 

In the ensuing months, it was amazing to observe and listen to how the church 


processed the pastor’s departure. For the life of the church, the writer had served as wife 
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and executive pastor to the pastor. Hence, the writer and the church had grown 
accustomed to having a clergy couple in partnership ministry in leadership. Suddenly, the 
world shifted and the church landed in unfamiliar territory. Members dealt with feelings 
of betrayal, abandonment, anger, hurt, and disappointment, as they asked: “Why did he 
leave me/us?” “How could he leave me/us, especially after all we’ve been through 
together?” “What did we do wrong?” “Ts it our fault?” “Did we not perform well 
enough?” They expressed grief and despair, asking “Whatever shall we do?” “How will 
we make it?” “The world has fallen apart.” “Well, there goes the church.” They 
expressed confusion, asking: “Why is this happening to us?” As the grief subsided, 
members moved into the survivor mode, stating, “I/we can make it just as well without 
him, maybe better.” One point became abundantly clear to this observer and participant, 
who was experiencing many of the same emotions on two different levels. There are 
vivid parallels between the way in which many parishioners view the pastor’s “marriage 
to the church” and a couple’s marriage to each other. The parallel quests within which the 
pastor and the church are left to function are fascinating. The church lost its pastor; the 
writer lost her husband (and pastor). The church is struggling to find identity separate and 
apart from its founding pastor; the writer is struggling to find identity distinct from her 
husband (and pastor). The church is defiant in its quest to continue in mission and vision, 
despite the untimeliness of the changes it is going through; the writer is determined to 
overcome the breakup of her marriage and continue in ministry, despite being unprepared 
for such a shift. Despite the impact these shifts may have on the congregation and the 


pastors, how one is called on to resolve them and where one lands once everything has 
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shifted are two distinct journeys. Finding synergy between them could open the way to 


strengthening both church and self. 


A Shifting of Identity 


Paradigm shifts in identity also pose major challenges. How the church and the 
writer see ourselves and our purpose is critical. Until now, all of the writer’s life in the 
ministry has been as part of a clergy couple, riding second chariot. With the breakup of 
the marriage, the writer’s challenge is to begin to see and establish a ministry identity 
apart from the marital partnership. As the writer seeks the pastorate of Dayspring, an 
even greater challenge emerges: to transition from second chariot to first chariot, 
accepting all of the responsibilities that accompany that position. As the writer is already 
discovering, the view of the terrain and landscape is vastly different from Chariot One. 

The one constant both before and during the marriage was the writer’s leadership 
in women’s ministries both at church and in the workplace. Through some innate 
prompting, the writer has always sought to bring groups of women together around a 
common cause, with the ultimate goal of owning their authenticity through spiritual 
growth and empowerment. The writer is invigorated from meeting people at their current 
station in life, speaking to their deepest fears and desires, helping them to discover or 
rediscover Jesus Christ, and then allowing the work of the Holy Spirit to set them on the 
path to fulfillment. This is probably why the writer has enjoyed the church-planting 
venture so much. It has allowed her to do this same work on a broader level. 

The identity challenge with which the writer is confronted today centers around 


focus. Through the years Dayspring has been in existence, the writer has drifted into 


29 


meeting the most pressing needs of the church at any given time, rather than taking the 
time to seek out a clearly defined mission and purpose for her ministry. The benefit of 
this approach is that it has allowed the writer to gain a well-rounded, on-the-job-training 
perspective on the church. The drawback is that little effort, time, and thought have been 
given to clarifying and uncovering her distinct purpose in ministry. During this juncture 
in the journey, it would be wise to not simply drift into an area of need but to deliberately 
and forcefully seek greater clarity on the direction God is leading. “Until this issue is 
settled about who God has made you to be and what he wants you to accomplish, little 


else will matter.”!” 


Avoiding and Owning the Mistakes of the Past 


Fortunately for Dayspring, the founding pastor spelled out the church’s fivefold 
purpose: worship, ministry, evangelism, fellowship, and discipleship, which served as the 
church’s guiding light throughout the years. Its mission, which is based on the Great 
Commandment and the Great Commission, were stated. And the vision and core values 
also were defined early on. Just as in our personal lives crisis tests the strength of our 
faith propositions and those things we claim to believe, the same is true for the church. 
The sufficiency of our foundational statements gets tested when the church undergoes 
crisis. 

Prior to the crisis, the church’s ministries were functional, although they were not 
treated with the same enthusiasm and passion as they had been in the early years. 


Throughout the stress of the crisis, three ministries maintained their vitality: prayer, 


" Thid., 46. 
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women, and music. It must be said that Dayspring’s prayer ministry has been the single 
constant that has held its strength throughout the church’s history. Thanks to a small 
group of dedicated prayer warriors, the church has been swathed in constant prayer. The 
women’s ministry has also proved resilient. As is true in most congregations, women 
made up the majority of the population of Dayspring. Hence, the most activity was from 
Women In Search of Excellence (WISE), the church’s women’s ministry. Retreats, 
women’s nights out, fellowship outings and Bible studies have been the hallmark of this 
ministry. Finally, members of the music ministry have been steady in their commitment. 
The staying power of each of these ministries could be due, in part, to their ability to 
inspire a family like feel within the overall church family. 

During the church’s December 2004 retreat, Dr. Jeffrey Haggray, executive 
director of the D.C. Baptist Convention, reminded the group that a church’s statements 
are powerful tools that the church can use to hone its future. As facilitator, he noticed that 
many of the comments from retreat participants included frustrated remarks about having 
to “start over.” He cautioned the parishioners not to see that stage in the journey as 
starting over, but instead to view it as “continuing on.” After walking the group through 
the church’s existing mission statement and vision, he admonished the congregation and 
the writer to move forward with those two roadmaps in mind. 

Dr. Haggray’s message proved pivotal. There is a tendency in crisis situations to 
revert to that which is familiar, even when what is familiar was not ideal. As the writer 
deals with the loss of the pastor’s strong leadership, the church runs the risk of reverting 
to past patterns. An example of this tendency emerged during the church’s end-of-the- 


year meeting. The church holds only one church meeting each year, and only then 
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because the state requires it. At that meeting, the church reviews and votes on the budget 
for the next year, hears from the pastor on the state of the church, and handles any other 
quick issues that may need addressing. By design, the church took on the structure of 
elder rule and resisted the idea of voting on every decision. Meetings typically lasted no 
more than 30 minutes. It is interesting to note that since the founding pastor’s departure, a 
small cadre of members pushed to have quarterly church meetings, arguing that that’s 
what the other churches do and it’s what Dayspring used to do (at the previous location). 
It is amazing to see how quickly people are willing to revert to old habits, even when they 
did not serve well. The synergy challenge the church and the writer face is seeking to do 
that which God is calling them to do, rather than falling into previously marked easy 
patterns of “doing” things but not necessarily operating within the full measure of God’s 


will. 


Moving Forward Healthfully 


Owning the past is a necessary step toward building a healthy future. As already 
noted, when the pastor left, the church was left holding many mixed emotions, similar to 
ones that must have been felt by the congregation left behind in Washington, DC. Many 
members, in their commendable defiance, were determined not to let the fledgling 
congregation falter. They wanted to prove to the founding pastor and the world that the 
church could do just as well without him as with him. Again, this mimics some of the 
same emotions felt by the abandoned spouse in a marriage. 

Nevertheless, the writer must acknowledge, albeit reluctantly, that much of who 


Dayspring is and who she has become in the ministry involve major contributions from 


32 


the founding pastor. Inasmuch as the congregation seeks to declare its independence from 
its former pastor, it also must come to terms with the realization that what it is today is 
inextricably linked to him. Regardless of whether he is physically there and regardless of 
whether one agrees or disagrees with his departure and the way it was handled, his 
influence remains. Both the church and the writer will optimize their chances for synergy 
by owning, rather than trying to negate or ignore, the contribution that the former 


pastor/husband has made to their respective identities and ministries. 


Piecing It All Together 


This miracle called Dayspring stands at a critical time in its history. Her challenge 
is to continue on as wounded healers carrying out the church’s mission to Embrace all 
people, to Equip them, to Evangelize the world through relevant preaching and teaching 
and Empower them to love, spiritually grow and Edify God and Jesus Christ through 
worship, witness, word, and service. 

One thing for sure is that something so special has happened in the past decade 
that is not easily vanquished or relinquished. What some believe has come to destroy the 
church is actually serving to make it strong. As it recovers, the church will be able to 
stand on the same promise that Jesus gave to Peter in Matthew: “And I tell you that you 
are Peter, and on this rock I will build my church, and the gates of Hades will not 


overcome it.” (Matt. 16:18) 


CHAPTER TWO 


STATE OF THE ART IN MINISTRY 


In the early church, spiritual gifts played an important part in helping young 
congregations define their identity and understand their purpose. But that has not always 
been the case throughout history. Somewhere along the way, churches neglected their 
focus on gifts. “It is difficult to pinpoint when spiritual gifts ceased to define the identity 
and purpose of a congregation. Throughout the Ante-Nicene church (pre-A.D. 325) the 
early church fathers referred to the gifts of the Spirit to describe the work of various 
congregations.”! 

The past three decades have brought with them a revitalization surrounding the 
study of spiritual gifts. Mountains of written and audiovisual materials pertaining to 
spiritual gifts in the church line library and seminary bookstore shelves. Internet searches 
reveal long lists of electronic materials on the subject. Sermons, classes, workshops, and 
Bible studies populate the church as clergy and laity seek to gain a greater understanding 
and implementation of the place of spiritual gifts in the life of the Christian today. 
“Probably no topic has garnered as much attention within the church during the past 


twenty-five to thirty years as that of spiritual gifts.” 


‘Dan R. Dick and Barbara Miller, Equipped for Every Good Work: Building a Gifts-Based 
Church (Nashville: Discipleship Resources, 2001), 15. 


* Mal Couch, A Biblical Theology of the Church (Grand Rapids, MI: Kregel Publications, 1999), 
77. 


Jo 


34 


This chapter will provide examples of the views various theologians have of 
spiritual gifts, including how they define gifts of the Spirit and their role in the church, 
how the relatively recent emphasis on gifts has impacted the church today, and the 


methods theologians use to count and categorize gifts. 


Defining Spiritual Gifts and Their Role in the Church 


A word must be said about the meaning of the term “gifts of the Spirit.” In 
Hebrew, the power of the Holy Spirit is stated as ruach; in Greek, it’s pneuma, or the 
inbreathing of God. This is the same spirit we recall at Pentecost, when the rushing 
mighty wind filled the house and settled as tongues of fire on the first believers, and they 
were filled with the Spirit, in order to transform their lives and the world.’ Also known as 
gifts of grace, or charismata in Greek, this spiritual power is what enables believers to 
make the ultimate difference in the world. 

Using what he terms as the most important New Testament passage related to 
spiritual gifts, 1 Corinthians 12-14, Ronald Kydd offers a two-pronged approach to 


defining spiritual gifts: 


Basic to the understanding of a “spiritual gift” is the idea that it is 
an ability which is given to someone by God. He is its source. It is 
not at the disposal of a man, but rather it comes into play when 
God chooses. 


Secondly, we observe that spiritual gifts seem to be tailored to 
particular situations. The main thrust of Paul’s teaching on this 
point is his insistence that the gifts are to build up the Christians 
among whom they appear. They really only find their meaning 
when they are carrying out this function within the church. 


> Dan R. Dick and Barbara Miller, Equipped for Every Good Work: Building a Gifts-Based 
Church (Nashville: Discipleship Resources, 2001), 21. 
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Primarily, they relate to situations existing at the moment when 
they appear, expressing God’s will or showing His power in them.* 


C. Peter Wagner offers a more succinct approach and simply says: “A spiritual 
gift is an attribute given by the Holy Spirit to every member of the body of Christ, 
according to God’s grace, for use within the context of the body.” Similarly, Mal Couch, 
in his book, A Biblical Theology of the Church, defines them this way: “A spiritual gift is 
a divinely imparted and empowered ability to carry out a particular task to serve and 
build up other members of the body of Christ and thus the church as a whole.”® 

Thus, the theologians examined for this study generally believe the following: 
Spiritual gifts are given to every believer—every believer has at least one and many have 
more than one; they are given at the time of belief; and they are given for use in 
benefiting the church. Unlike the special abilities or talents some individuals are endowed 
with at birth, spiritual gifts are imparted at rebirth, when a believer is born again. “More 
than just those natural abilities and talents with which we are born, more than the skills, 
roles and functions that define our ministry and daily lives, the gifts of the Spirit provide 


the foundation for who we are as the body of Christ in Christian community and in the 


world.” 


“Ronald A. N. Kydd, Charismatic Gifts in the Early Church: An Exploration Into the Gifts of the 
Spirit During the First Three Centuries of the Christian Church (Peabody, MA: Hendrickson Publishing, 
1984), 3. 


°C, Peter Wagner, Your Spiritual Gifts Can Help Your Church Grow (Ventura, CA: Regal Books, 
1994), 34. 


° Mal Couch, A Biblical Theology of the Church (Grand Rapids, MI: Kregel Publications, 1999), 
78. 


7 Dan R. Dick and Barbara Miller, Equipped for Every Good Work: Building a Gifts-Based 
Church (Nashville: Discipleship Resources, 2001), 21. 
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Dick purports that one of the primary uses of gifts of the Spirit is in helping 
churches identify their role in the world. Inherent in each church’s role is the need to 
show love by doing the work of the Spirit. Dick suggests that by closely examining the 
gift mixes that comprise each local church, one can determine what role the Spirit is 
calling that church to play in the world. “Each community of faith is uniquely gifted and 
graced to do the work of kingdom building in its place and in its time, but we are 


collectively, the body of Christ.”* 


Too Much of a Good Thing 


Mal Couch, points out that the emphasis on spiritual gifts has both positive and 
negative effects. One main positive effect is the blurring and commingling of the 
historically strong divisions between the roles of clergy and laity. Couch notes that 
neither the term “clergy” nor the term “laity” appears anywhere in the Bible. Instead, all 
believers are called to be ministers. In this sense, introducing spiritual gifts into the 
church is beneficial because it helps all people gain a greater sense of their role as 
ministers. Not only is the pastor given a call and an assignment to carry out, but so, too, is 
the laity given assignments that they must carry out in order to advance the kingdom. 
With this understanding, in a healthy, fully functioning church, the gap between clergy 
and laity would no longer to exist. Carl Armerding points out in his introduction in 


Liberating the Laity that R. Paul Stevens’ goal is to eliminate the role of laity altogether. 


* Dan R. Dick and Barbara Miller, Equipped for Every Good Work: Building a Gifts-Based 
Church (Nashville: Discipleship Resources, 2001), 23. 


37 


“All the people of God—both so-called clergy and so-called laity—must be elevated to 
their true dignity as ministers of Jesus Christ.” 

On the other hand, the downside to so much sudden emphasis on spiritual gifts is 
the imbalance it creates doctrinally. “The proliferation of material has damaged churches 
and individuals.”!° Whenever one area of doctrine is emphasized over and above all the 
others, a distorted picture is created of what it means to be a Christian. Worse, added to 
that is likely the creation of an unhealthy view of God, Couch notes. “An unhealthy 
preoccupation has resulted in all manner of excess, and a large body of doctrinal truth 
essential to balance the spiritual life has been neglected.”’' C. Peter Wagner estimates 
that “[p]robably 90 percent [of the books on the subject of spiritual gifts] will have been 
written after 1970. Previous to 1970, seminary graduates left their institutions knowing 
little or nothing about spiritual gifts.”’” 

As one might expect, with so much material on gifts of the Spirit exploding on the 
scene so suddenly, there is great variety in the theologies that have emerged around 
spiritual gifts. How many are there? Are they all still operable today? How, when and 
where are gifts to be applied and for whose benefit? Who has them? How and when does 
one get them? If they are for believers only, how then do believers determine which 


gift(s) they have been given? Consensus is slim in most of these areas and vary from 


author to author. 


’ Paul R. Stevens, Liberating the Laity: Equipping All the Saints for Ministry (Downers Grove, IL: 
Inter Varsity Press, 1985), 8. 


'° Mal Couch, A Biblical Theology of the Church (Grand Rapids, MI: Kregel Publications, 1999), 
77. 


" Ibid. 


"°C. Peter Wagner, Your Spiritual Gifts Can Help Your Church Grow (Ventura, CA: Regal Books, 
1994), 14. 
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How Many Gifts Are There? 


It is generally agreed upon by a good number of theologians that there are many 
spiritual gifts and that each believer has been given at least one. They are found in 1 


Corinthians 12, Romans 12, and Ephesians 4. Beyond that, there is little agreement. 


Table 3. Gifts Mentioned in the Bible 


= 1 Cor. 12:8-10 1 Cor. 12:28 Rom. 12:6-8 Eph. 4:11 
Word of wisdom Apostle Prophecy Apostle 
Word of knowledge Prophet Service Prophet 
Faith Teachers Teaching Evangelist 
Healing Miracles Exhortation Pastor-Teacher 
Miracles Healing Giving 
Prophecy Helps Leadership 
Distinguishing of Spirits | Administration Mercy 
Tongues Tongues 


Interpretation of Tongues 


Since there is a great deal of overlap among these lists, many theologians have 
begun to classify the gifts in different categories to gain a better feel for them. For 
example, the gifts found in 1 Peter 4:9-10, Exodus 31:3-5, 1 Timothy 2:1-2, and Psalm 


150:3-5 are classified as natural and spiritual Gifts. 


Table 4. Natural and Spiritual Gifts 


1 Pet. 4:9-10 Ex. 31:3-5 1 Tim. 2:1-2 Ps. 150:3-5 
| Hospitality _ _ Craftsmanship Intercession Creative communication 


Depending on the author, the Bible lists other possible gifts that are not described 


above but that can be found in 1 Corinthians 7, 13-14, Ephesians 3. 
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The Network authors acknowledge other gifts, such as celibacy, counseling, 
deliverance, martyrdom, and voluntary poverty, but do not include them in their 


assessments. 


Classifying the Gifts 


Leslie Flynn’s 19 Gifts of the Spirit categorizes spiritual gifts into three areas: 


speaking, serving and signifying, as shown in Table 5. 


Table 5. Flynn’s Classification of Gifts 


Ministering/ 

Speaking Gifts Serving Gifts Signifying Gifts 
Apostolic Helps Miracles 
Prophecy Hospitality Healing 
Evangelism Giving Tongues 
Shepherding Government Interpretation 
Teaching Mercy 
Exhortation Faith 
Knowledge Discernment 


Wisdom 


Don and Katie Fortune divide the gifts into three categories: manifestation, 
ministry, and motivational. The manifestation gifts are found in 1 Corinthians 12:7-10 
and are called such because they represent the manifestation of a miracle. “In other 
words, Paul defined these as supernatural manifestations of the Holy Spirit at work 
through a believer.”'*? The ministry gifts are found in Ephesians 4:11-13 and are also 


described as equipping gifts. They are given to believers to enable other believers to do 


'3 Don and Katie Fortune, Discover Your God-Given Gifts (Grand Rapids, MI: Chosen Books, 
1987), 15. 
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the work of ministry. Finally, the Fortunes turn to the motivational gifts, which are found 
in Romans 12:6-8. The bulk of their writing focuses on these gifts, claiming that they are 
the gifts we possess. “These are the gifts God has built into us, made part of us, to be 
used for the benefit of others and for His glory.”” 

Using 1 Peter 4:10 as their foundational scripture, the Fortunes believe that the 
gifts of primary note are those we possess, as noted in the following verse: “As each of 
you has received a gift (a particular spiritual talent, a gracious divine endowment), 
employ it for one another as [befits] good trustees of God’s many-sided grace—faithful 
stewards of the extremely divers [powers and gifts granted to Christians by] unmerited 
favor.”'* (The American Bible) 

In the instances of both manifestation and ministry gifts, the Fortunes note that 
these gifts are distinct in that they are not possessed by believers; rather, they are used by 


believers to enable the rest of the body of Christ. In other words, in both instances, the 


gifted one is the recipient and not the believer through whom the gift is working. '° 


Table 6. Fortune’s Classification of Gifts 


Manifestation Ministry Motivational 
Word of wisdom Apostle Perceiver 

Word of knowledge Prophet Server 

Faith Evangelist Teacher 

Gifts of healing Pastor Exhorter 

Working of miracles Teacher Giver 

Prophecy Administrator 
Discerning of spirits Compassion person 
Various kinds of tongues 

Interpretation of tongues 


4 Tbid., 17. 
'S Thid., 14. 


© Thid., 17. 
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There are other ways of categorizing the gifts, too. “Some classical Pentecostals 
speak of the nine gifts of the Spirit and use the gifts in 1 Corinthians 12:8-10.”'’ “Some 
Reformed theologians of the past separated ordinary gifts from extraordinary gifts.”'*® 

C. Peter Wagner takes an “open-ended” approach to spiritual gifts and lists 
twenty-seven in all, although he states that there are probably more and could be fewer. 
Using his approach, Wagner notes that the three primary lists offer twenty gifts and that it 
would not be difficult to double that number by scouring the New Testament for alternate 
terms used to describe the gifts. 

After some distillation of the gifts found in the four primary scripture groups, 
Couch ends up with the nineteen gifts, which he classifies as either temporary or 
permanent, as shown in Table 7. The nine temporary gifts, he contends, are no longer 
available to today’s believer and were used only in establishing the first-century church 
and as an aid in confirming the Word of God at a time when the full canon had not yet 


been determined. The ten permanent gifts are still being used by believers in the local 


church today. 


"C, Peter Wagner, Your Spiritual Gifts Can Help Your Church Grow (Ventura, CA: Regal 
Books, 1994), 72. 


8 Thid. 
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Table 7. Temporary and Permanent Spiritual Gifts 


Temporary Permanent 
Word of wisdom Service 
Word of knowledge Teaching 
Healing Exhortation 
Miracles Giving 
Prophecy Leadership 
Distinguishing of spirits Mercy 
Tongues Evangelism 
Interpretation of tongues —_ Helps 
Apostleship Administration 
Faith 


With the exception of apostleship, which is still being debated by many, some 
theologians believe that the temporary gifts are no longer in operation today and dismiss 
them altogether. The debate over apostleship is taking place because it can be interpreted 
as the missionary gift, which most believe 1s still operational today. C. Peter Wagner’s 
model, which identifies a whopping twenty-seven gifts, rebuffs what he calls 
“conservative” theologians who argue that some gifts were for a specific period and 
specific persons and are no longer operable. His open-ended approach suggests that the 


so-called temporary, permanent, and many more gifts are still in operation today. 


The Insufficiency of Spiritual Gifts Assessments 


A quick read of Leslie Flynn’s three-decades-old /9 Gifts of the Spirit, which 
outlines the gifts and offers descriptions, is vastly different from more contemporary 
materials that conduct in-depth analyses of the believer’s personality type, style, passion, 
experiences, and so on. 

Although there may be some disagreement among theologians concerning the 


quantity of gifts found in the Bible today and in the past, there seems to be little debate 
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over the need to do more than merely discover one’s spiritual gift. In fact, a survey of the 
literature has revealed a developing trend through the decades; that is, discovery of gifts 
alone is not enough to determine how and where an individual should be put to use in the 
church. In other words, merely knowing your gift(s) is not enough—taking the time to 
discover one’s spiritual gifts, while laudable, is only a small part of the journey toward 
actually putting them to work. There are still many miles to go before believers know 
exactly what to do with the gifts they have been given. This has become more evident as 
we watch the progression of spiritual gifts literature in the marketplace. 

The earliest materials that emerged in the late 1960s and early 1970s spent the 
majority of their time listing and describing the gifts. Subsequent materials began to 
include assessments and inventories so that believers could gauge which gifts applied to 
them. But as time passed, publications became more complex and included personality 
tests and other relevant assessments. “Discovery is far more than a simple written 
inventory. It must be personal and include a face-to-face interview, as well as utilizing 
other methods and instruments. At the heart of discovery is an intentional conversation of 
the head and the heart and emphasizes listening.”'° Increasingly, tests to determine 
spiritual gifts have also been accompanied by personality type tests, mood assessments, 
leadership style analyses, and more. 

Dan Dick, in his book Equipped for Every Good Work, illustrates how much more 
effective spirituality type assessments are when used as an added dimension in helping to 
determine a person’s ministry. Dick was met with a dilemma after working with a small 


congregation in Camden, New Jersey, to engage in the discovery of spiritual gifts. 


' Sue Mallory, The Equipping Church: Serving T ogether to Transform Lives (Grand Rapids, MI: 
Zondervan, 2001), 106. 
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Amazingly, sixteen of the twenty-four church leaders were said to have the gift of 
evangelism. However, some weeks after the event, the pastor called Dick to say that the 
church was in worse shape than before he started, given that the sixteen “evangelists” had 
formed groups among themselves and argued over the best way to perform their ministry. 
Some wanted door-to-door evangelism, some wanted street corner evangelism, and some 
just wanted to spread love without involving the church. In hindsight, the pastor simply 
longed for the days prior to the event when people were unaware of their gifts. 

Applying the thinking of Urban T. Holmes to the Camden situation 

was of great help, the Myers-Briggs process less so. Holmes 

identified five ways that people encounter God—through intellect, 

through the emotions, through service, through mystical practice, 

and through radical commitment. When this view was added to the 

spiritual gifts discovery process it offered a two-dimensional 

understanding of gifted people. A person who held a contemplative 

relationship with God would evangelize differently from someone 

who lived her faith as a crusader. The five spirituality types 

broadened the field of spiritual gifts greatly. Each of the twenty 

gifts could reflect five different ways of relating to God— 

effectively offering a hundred different options.”° 

Though his proclivity is biased toward testing for spirituality types over testing 
for personality types, Dick acknowledges the milieu of assessments available to the 
equipper who wishes to more effectively match a believer with a ministry. Beginning 
with the flagship Spiritual Gifts Inventory, Dick added a Leadership/Interaction Styles 
(LIS) Survey and a Spiritual Type Indicator. Later, he added a Task Type Preferences 
Survey. Together these surveys present a more comprehensive expression of the believer. 


The popular Willow Creek model, called Network, adds to the gift assessment a 


tool to measure an individual’s ministry passion and personal style. The spiritual gifts 


° Dan R. Dick, Equipped for Every Good Work: Building a Gifts-Based Church (Nashville: 
Discipleship Resources, 2003), 9. 
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assessment is used to answer the “what” question; the ministry passion answers the 
“where” question; and the personal style answers the “how” question.”! 

The Southern Baptist’s PLACE process takes a fivefold approach to in-depth self- 
discovery in the following areas: Personality discovery, Learning spiritual gifts, Abilities 
awareness, Connecting passion with ministry, and Experiences of life. 

Perhaps one of the most popular models is Rick Warren’s SHAPE, which stand 
for Spiritual gifts, Heart, Abilities, Personality, and Experience. Though the words and 
acronyms may be different, the basic meaning between the two models is the same. So, 
too, are there striking similarities among the other models that call for assessments in 
addition to the spiritual gifts assessment. 

Using Psalm 139 as his foundational reference, Warren puts forth the following 
three premises to students of this model: God shaped each individual for a purpose; each 
individual is unique; and each individual is wonderfully complex. By focusing in greater 
depth on the Warren model, it is not difficult to see how much each of the above models 
have in common with one another. 

All of the models agree that Scripture teaches that God has given every believer 
certain spiritual gifts to be used in ministry (1 Cor. 12, Rom. 8, Eph. 4). However, 
knowing a spiritual gift is only part of the challenge. It is important to add to the gifts’ 
equation other factors that may contribute as much to an individual’s fulfillment in 
ministry as knowing his or her gifts. “In my opinion, spiritual gifts are often 
overemphasized to the neglect of other equally important factors. Natural abilities that 
you were born with also came from God. So do your experiences and inborn personality 


*! Bruce Bugbee and Don Cousins, Network: Participant’s Guide Revised (Grand Rapids, MI: 
Zondervan, 2005), 33. 
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traits. Your Creator planned these factors as well,” Warren stated in an August 2006 
interview with The Christian Post.” 

In The Purpose Driven Church, Warren states that he believes most churches 
reverse the process. “They say, ‘Discover your spiritual gifts and then you’ Il know what 
ministry you’re supposed to have.’ I believe the exact opposite of this: Start 
experimenting with different ministries and then you’ ll discover your gifts! Until you 


actually get involved in serving, you’re not going to know what you’re good at.””* 


» Rick Warren, Christianpost Online; [newsletter on-line] available from 
http://www.christianpost.com/pages/print.htm?aid=24 130; Internet; accessed 30 August 2006. 


°3 Rick Warren, The Purpose Driven Church: Growing Without Compromising Your Message and 
Mission (Grand Rapids, MI: Zondervan, 1995), 371. 


CHAPTER THREE 


THEORETICAL FOUNDATION 


The theoretical foundations of this project are aligned with the theoretical 
foundations of the “Preaching Prophetically in a Postmodern Culture: Communicating 
with Contemporary Audiences” peer focus group at the United Theological Seminary in 
Dayton, Ohio. During the onset of United’s Doctoral Program, mentors Dr. William H. 
Curtis and Rev. Lance Watson introduced the focus group to the critical role a prophetic 
hermeneutic plays in impacting the life of the contemporary church. 

This chapter has three goals. First, a review of the “Theological Foundations” will 
be explored and will set forth a discussion of God as Creator: God who creates from 
nothing (ex nihilo) and, thus, gives hope to those who have nothing: and God who brings 
order out of chaos. It is worth noting that this God is continually at work in moving 
creation toward perfection. Much of that perfecting work is being done within 
congregations. 

Second, the project will lay out the relevant “Biblical Foundations,” using the Old 
and New Testaments as they pertain to this ministry model. In addition to the biblical 
texts, the research will include scholarly reviews of spiritual gifts that help equip the 
body of Christ for Kingdom work. 

Third, the project will review the “Historical Foundations” of the gifts of the 
Spirit, including overview of some key debates that have occurred throughout history. 


Included will be a discussion of the emerging trend of spiritual gifts assessments 
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accompanied by a description of ancillary tools available in today’s market that probe 
deeper into the personality types, behaviors, passions, styles, and other key characteristics 
that add to the unique makeup of the believer. These tools help present a more 
comprehensive portrait of God’s design of the believer. 

Finally, the writer will explore the role prophetic preaching must play in 
implementing a gifts-based model in the church and the challenges facing smaller 


churches in filling the gap between the recognized need in the church and the available 


resources to fill the need. 


Theological Foundation 


In their book, Studying Congregations, Nancy Ammerman and editors state that 
theology is expressed in the life of a congregation in a host of different ways.’ They 
emphasize that congregations are “mosaic” in their makeup, and it is unlikely to find a 
single theology that dominates throughout the entire group. “There will indeed be 
fragments, and the picture they create may not easily emerge. You will more likely 
uncover a variety of theologies, developed in diverse ways and to different extents. These 
theologies are likely to differ based on differences in the experiences of members and 
groups within the congregation.”” The authors note that before the researcher even begins 
the work of intentionally developing theologies within a congregation, it is important to 
note that a congregation most likely has already begun the inadvertent work of forming 


them. “Theologies do not begin, then when a congregation sets out to create them. They 


‘Nancy Ammerman and others, eds, Studying Congregations: A New Handbook (Nashville: 
Abingdon Press, 1998), 31. 


* Ibid., 32. 
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are already operative in the congregation before such conscious activity is undertaken, 
although they are likely to be in somewhat inchoate form. Bringing these implicit 
theologies to awareness is the beginning of a good picture of a congregation’s composite 
theology.” 

Ammerman, ef a/., point out that bringing to surface the implicit theologies within 
a congregation is critical to understanding the congregation, because those theologies will 
impact the direction of the congregation, even if only covertly. Citing six perspectives 
that make up a congregation’s theologies, the authors point out how each of them can 
serve either to strengthen or undermine a congregation, depending on how they are 
approached. The six perspectives are as follows: differences between congregational 
leaders and other members, generational differences, roles and experiences within the 
congregation, motivations for joining or staying in the congregation, the congregation’s 
relationship to a denomination, and the congregation’s relationship to its parish. 

If the focus group being studied for purposes of this project were to outline its 
theologies, there would be many more similarities than there would be differences, given 
that Dayspring church is only ten years old and many of its members have shared in the 
unique experience of helping to start and grow a church. Together, this group has gone 
through grieving the loss of key members to death (adults and children) or attrition and 
(most recently) the sudden departure of the pastor. In addition, a majority of the members 
have shared cultures, backgrounds, and similar experiences, as the church is made up of 


an African-American middle-class congregation. Many families have ancestors who 


3 Ibid., 31. 


‘ Ibid., 31-32. 
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migrated north from southern states. They share stories about ethnic foods and food 
preparation, farm experiences, and incidents surrounding the way they were raised. Older 
women talk about summers spent canning for the fall, carrying tobacco in the field and 
putting Vaseline on their knees and elbows before going to school or church. They share 
tales about setting out Sunday’s clothes on Saturday night and how to be still when 
storms come up because God is doing God’s work. Inherent in all of this is a reverence, 
pride and way of life that says something about the way God’s people view God and 
themselves. 

The theological foundation of the context group in this ministry model is rooted in 
two doctrines. One is the doctrine of creation, which purports that God did not arbitrarily 
create the universe; instead, the God of Creation has a plan for the universe and everyone 
and everything in it. The other is the doctrine of chaos. The God who created the universe 
did so by bringing order out of chaos. 

Central to the Christian faith is belief in God as the Creator and that belief carries 
through to God being the Creator of everything and everyone. In the beginning God 
created the heavens and the earth. (Gen. 1:1) “The Christian doctrine of God as Creator is 
not a cosmological theory. Rather, as Luther expressed in his Small Catechism, “God’s 
creation means ‘that God has created me and all that exists; that he has given me and still 
sustains my body and soul, all my limbs and senses, my reason and the faculties of my 
mind....’ In short, the doctrine of creation is a confession of man’s dependence on God.” 
This thinking vastly holds true for the stakeholders who are targeted in this project. A 


total and unequivocal dependence on God, who is the Creator of us all, fits well with the 


° Alan Richardson, ed., A Dictionary of Christian Theology (Philadelphia: Westminster Press, 
1969), 78. 
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ethos of this local church. He is the God who started the group on this journey, the God 
who kept the members each step of the way, the God who through divine intervention 
placed each individual as a part of the whole, and the God who surely has the plan to 


bring them through every struggle. 


Creatio Ex Nihilo 


Concomitant with the belief in the doctrine of creation is a belief in the doctrine 
of chaos—that God creates order out of chaos. In fact, God created the universe ex nihilo, 
or out of nothing. This view opposes the Platonic view that God created the universe 
from preexisting matter; instead, ex nihilo presupposes that God’s creative activity 
included all that was needed to create the universe. Some scholars deem this 
“nothingness” to be as equivalent with chaos. 

Again, this view of creatio ex nihilo proves important as it relates to the 
stakeholders in this project. Following the sudden departure of the pastor, the leaders of 
Dayspring church expressed feelings of betrayal, abandonment and nothingness. The 
church struggled to gain order, structure and identity in the midst of chaos. In the 
aftermath of the initial shock, there was a great deal of urging for unity and conformity to 
gain a sense of order and to try to hold the church together. According to Ronald W. 
Richardson, author of Creating a Healthier Church, such responses are not uncommon: 

During times of higher anxiety, the less mature people in the 

church seek to promote sameness and conformity as the way to 

achieve unity or togetherness in the community. To use Paul’s 

image, this would be like saying we all must be a foot or a hand or 

an eye. 


This church will have a strong “other” focus: It will be 
watching to see if others are conforming to expectations about how 
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they “should” be and to what extent they are being what is 

considered by the leadership “truly Christian.” The element of 

judging the faith and behavior of others will be prominent. 

In December 2003, the elders of Dayspring church coordinated an off-site, one- 
day healing retreat designed to open the way for members to exhale and give voice to 
their feelings in an embracing, nonthreatening, and private environment. Only about 20 
of the church’s members attended; nevertheless, a wide demographic spectrum of the 
congregation was represented. Following is a small sampling of the range of emotions 
that were expressed: “It feels like we are having to start all over from nothing,” said one 
charter member. “We are failing all over again. We already left one place,” said another. 
One newer member expressed her frustration this way: “What in the hell is going on?” 
One of the ministers said: “I was left in the dark, feeling like I did not know what was 
going on.” Each of those expressions is are metaphor for chaos. Without even knowing it, 
the members opened the way for the creative process of bringing order out of chaos to 
begin. 

Also lurking beneath those expressions of confusion, uncertainty, and darkness 
was a hopefulness that God could/would create something out of the perceived 
nothingness. During that same.retreat, others expressed the following more hopeful 
emotions: A baby boomer said: “This is God’s church—not the church of one man. 
Maybe God allowed this to happen so that we could get back to the focus on Him.” One 
retired man stated: “The church is the people. God stays with the church even when a 


pastor leaves. Pastors have been leaving churches for centuries. We will move on. All of 


° Ronald W. Richardson, Creating a Healthier Church: Family Systems Theory, Leadership, and 
Congregational Life (Minneapolis: Fortress Press, 1996), 63. 
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us have to come together to work:” A retired woman chimed in: “We’ll just have to wait 


to see what God is up to. How do we not know that this is all a part of His doing?” 


Creatio Continua 


It is interesting to note that central to the notion of Creator-God is the idea of a 
God who is still in the business of creating—continuing creation. Theologian Jiirgen 
Moltmann expresses this theology of continuing creation in a chapter entitled “The 
Knowledge of Creation.” 

So if ‘creation’ is to be the quintessence of the whole divine 

creative activity, the corresponding doctrine of creation must then 

embrace creation in the beginning, creation in history, and creation 

in End-time: creatio originalis—creatio continua~creatio nova. 

‘Creation’ is the term for God’s initial creation, his historical 

creation, and his perfected creation. The idea of God’s unity is 

preserved only through the concept of creation as a meaningfully 

coherent process .” 

The notion that creation is continual is integral to the thinking of the stakeholders 
of the Dayspring Community Church. Many of the charter members left the comfort of 
the Gethsemane Baptist Church in Washington, D.C.—an historic, established church— 
to embark on a journey of a new church plant in suburban Maryland. Those who have 
remained have done so under the belief that Creator-God is still in the continuing process 
of bringing their church to perfection. They carry with them the same hope with which 
Paul greeted the church at Philippi when he reminded them that God was not yet finished 


with them: “I thank my God every time I remember you. In all my prayers for all of you, 


I always pray with joy because of your partnership in the gospel from the first day until 


’ Jéirgen Moltmann, God in Creation (Minneapolis: Fortress Press, 1993), 55. 
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now, being confident of this, that he who began a good work in you will carry it on to 
completion until the day of Christ Jesus. (Phil. 2:3-6) The stakeholders in this project 
realize that their journey is a continuing process. 

While some theologians may offer an opposing view, holding that creation was 
created and perfected once and for all, the stakeholders in this project would most 
assuredly hold to the view of God is yet and still about the business of creating and is not 
a God who simply was Creator, past tense. Inherent in this view is hope for brighter 
tomorrows, better days, and futures filled with the possibility of new life, new 
opportunities and just newness, in general. With that in mind, God is still creating, 
making and molding the church into what He wants it to be. In keeping with the doctrine 
of creation as explained in the Dictionary of Christian Theology: “Christians do not think 
of creation as being simply an event in the past. . . . The universe, the Christian believes, 
continues to depend upon God’s creative power for its existence at all times.”* 

To the Christian, endings are always opportunities for new beginnings. It can be 
said that the beginning of anything is chaos: new institutions, new organizations, new 
life, and, yes, new churches. So it is profoundly comforting to be reminded that Creator- 
God can make something from nothing, can bring order out of chaos, and continues in the 
process of perfecting his creation. Just as during Creation, when God spoke and light 
came out of darkness and the waters parted and seas formed, new events are still 
occurring today as God brings order out of chaos. 

The stirring and awakening of spiritual gifts in the believer is yet another way that 


God’s creative process is active in the world. When the gifts of the Spirit are stirred, God 


* Alan Richardson, ed., A Dictionary of Christian Theology (Philadelphia: Westminster Press, 
1969), 79, 
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brings new light through the life of the believer. It is through God’s continuing creative 
work in the life of the believer in the church that will serve to bring about God’s glory in 
the world. This chaotic new beginning for the stakeholders in this project presented itself 
as a prime time to begin an emphasis on spiritual gifts. Similar to the way that the gifts 
were given to the Early Church to aid it in its establishment and foundation in the world, 


so, too, can gifts be used in establishing order and mission in today’s new church. 


Biblical Foundation 


The creation doctrines are important in that they set the foundation for the 
church’s theology. However, a careful study of spiritual gifts reveals that a mere 
awareness of being a part of God’s creation is not enough. Responding with appropriate 
action, then, is the calling of the Christian. It is the job, then, of preaching, then, to 
awaken the believer to the need to move beyond knowledge to action. This section will 
outline the Biblical Foundations of the project, beginning with the Old Testament 
passages and then the New Testament. Following that will be a discussion of the role 
preaching plays in synergizing preaching and spiritual gifts. 

Clearly, Paul offers the most extensive and definitive discussion of spiritual gifts 
in the New Testament. However, before one ever reaches the New Testament passages, 
the concept of spiritual gifts is implied many times over in Old Testament passages. 

In Genesis 1, God’s creative activity begins with the work of forming something 
out of nothing. God’s ability to create something from the nothing is the hope for the 
church that finds itself in crisis. Similarly, God’s ability to then give that something order 


and purpose offers added value to a struggling church. 
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It is interesting to note the way in which Old Testament writers regarded the 
connection between the spiritual and the natural in order to appreciate the full breadth of 
this discussion. John Koenig notes how much their view differs from ours today. 


The ancient Hebrews never separated the physical from the 
spiritual. What we call commonplace and ordinary (the growing of 
grass!) for them was holy, ‘charged with the grandeur of God.’ 
This does not mean that the Hebrews were pantheists who 
identified God with the processes of nature. Far from it! yet 
precisely because the Old Testament writers had discovered God’s 
saving mercy and responded to it in obedience, they found their 
vision enlarged to comprehend the cosmic extent of his power. It 
was their God who held the whole world in his hand; the very air 
glowed with his presence. Old Testament writers did not trouble 
themselves with what we twentieth-century folk experience as a 
split between the material (or “‘scientific”’) and the supernatural. 
For them, there were no natural processes, no features of creation 
cut off from God’s sustaining and renewing Spirit (Ps. 139:7-12).’ 


In Psalm 139, David indicates that God’s creation is fearfully and wonderfully 
made, knit together by God’s very own hand. Here we can point to the notion that God 
has taken the time to put each part of each human together, individual by individual. 
Some commentators consider verse 13, where David says God wove him together, to 


refer to his veins and arteries. 


For you created my inmost being; 

you knit me together in my mother’s womb. 

I praise you because I am fearfully and wonderfully made; 
your works are wonderful, 

I know that full well. 

My frame was not hidden from you 

when I was made in the secret place. 

When I was woven together in the depths of the earth, 
your eyes saw my unformed body. 

All the days ordained for me 


® John Koenig, Charismata: God’s Gifts for God’s People (Philadelphia: Westminster Press, 
1978), 24. 
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were written in your book 

before one of them came to be. (Psalm 139:5-9) 

But it could be argued that David, in particular, who was gifted in so many ways, 
and who operated out of an ancient viewpoint that synergized the natural and spiritual, 
would never have merely settled for referring to God’s handiwork in crafting his physical 
being. Instead, he who had been endowed with so much giftedness to do mighty works 
for the Lord would understand better than anyone that something unique and 
supernatural, beyond veins and arteries, had been placed inside him to give him the 
ability to accomplish things for God. Perhaps he was not able to call them by the names 
we know them as today; nevertheless, and more importantly, he was able to put them to 
use in carrying out God’s will in the world. 

The vividness with which the Psalmwriter lays out this process stating that we 
were knit by God’s own hands indicates that we are custom-designed, handmade, 
originals. There is nothing prefabricated or cookie-cutter about God’s children. Instead, 
each is designed a certain way with a specific purpose in mind. Not only does God craft 
individuals with certain abilities, he also crafts them with the ability to do crafts 
themselves, as seen in this Exodus passage: 

Then the LORD said to Moses, “See, I have chosen Bezalel son of 

Uri, the son of Hur, of the tribe of Judah, and I have filled him with 

the Spirit of God, with skill, ability and knowledge in all kinds of 

crafts—to make artistic designs for work in gold, silver and 

bronze, to cut and set stones, to work in wood, and to engage in all 

kinds of craftsmanship. Moreover, I have appointed Oholiab son of 

Ahisamach, of the tribe of Dan, to help him. Also I have given skill 

to all the craftsmen to make everything I have commanded you: 

the Tent of Meeting, the ark of the Testimony with the atonement 


cover on it, and all the other furnishings of the tent—the table and 
its articles, the pure gold lampstand and all its accessories, the altar 
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of incense, ’ the altar of burnt offering and all its utensils, the basin 
with its stand—and also the woven garments, both the sacred 
garments for Aaron the priest and the garments for his sons when 
they serve as priests, |! and the anointing oil and fragrant incense 
for the Holy Place. They are to make them just as I commanded 
you.” (Exodus 31:1-11) 


This interesting Old Testament passage presents yet another way in which God 
shows God’s handiwork. It also describes three spiritual gifts that are not anywhere in the 
New Testament: the gift of wisdom, the gift of knowledge, and the gift of craftsmanship. 
Rick Yohn suggests that perhaps the reason they are not found in the New Testament is 
that the New Testament gifts place their emphasis on building up people [men] rather 
than buildings.'° Again, in this example, God, through the aid of the Holy Spirit, has 
imparted in certain person within God’s creation the special ability to build things. 
Though some may question whether this is a legitimate spiritual gift, Warren Wiersbe 


offers some assistance by providing this broad understanding of the passage: 


Whenever God calls us to do a job for Him, He gives us the 
enablement we need and the helpers we need. This He did for 
Bezaleel and Aholiab. Bezaleel means “in God’s protection;” his 
father Hur we have met before (Ex. 17:10—16; 24:14). God gave 
these men the ability they needed to follow the heavenly pattern 
and make the things necessary for the tabernacle. Their wisdom 
and skill. came from the Lord, and they used their abilities in 
obedience to God’s command. Artistic skills can be dedicated to 
God and used for His glory. Not everybody is called to be a 
preacher, teacher, or missionary. There is also a need for Christian 
writers, artists, musicians, architects, doctors, gardeners—in fact, 
in every legitimate vocation we can serve the Lord (1 Cor. 


10:31)."! 


Rick Yohn, Discover Your Spiritual Gift and Use It (Wheaton, IL: Tyndale House Publishers, 
1989), 19, 


UW. W. Wiersbe, Wiersbe’s Expository Outlines on the Old Testament, (Wheaton, IL: Victor 
Books, 1993). 


The assurance of the believer today is that God will not call on the church to do 


anything for which God has not already prepared the believer to do. No matter the 
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assignment God places on the church, so too has God placed within that congregation the 


corresponding believers who are tailor-gifted to carry out the mission. 


Several New Testament passages are commonly used as reference passages for 
spiritual gifts, especially those listed in the Pauline Epistles where the gifts are listed: 


Romans 12:3-8; I Corinthians 12:8-12, 28-30, Ephesians 4:11-12, and I Peter 4:9-10. 


However, for purposes of this project, which focuses on how God formed God’s 


creation out of nothing for a specific purpose that is still being worked out today, the 


following passage in Romans 8 seems most befitting for this discussion: 


I consider that.our present sufferings are not worth comparing with 
the glory that will be revealed in us. The creation waits in eager 
expectation for the sons of God to be revealed. For the creation 
was subjected to frustration, not by its own choice, but by the will 
of the one who subjected it, in hope that the creation itself will be 
liberated from its bondage to decay and brought into the glorious 
freedom of the children of God. We know that the whole creation 
has been groaning as in the pains of childbirth right up to the 
present time. Not only so, but we ourselves, who have the 
firstfruits of the Spirit, groan inwardly as we wait eagerly for our 
adoption as sons, the redemption of our bodies. For in this hope we 
were saved. But hope that is seen is no hope at all. Who hopes for 
what he already has? But if we hope for what we do not yet have, 
we wait for it patiently. (Romans 8:18-25) 


Creation is engaged in an ongoing struggle to bring about God’s glory in the 


world. Moltmann states that creation is more than merely a stage for God’s history with 


men and women. The goal of this history is the consummation of creation in its 


glorification. |? 


”? Jiirgen Moltmann, God in Creation (Minneapolis: Fortress Press, 1993), 56. 
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In the chapter entitled “Beyond Information to Transformation,” Dan Dick notes 
that the faith journey is a process that begins with infancy and immaturity and is ever in a 
progressive motion toward maturity/perfection. 

Spiritual growth as a process can be seen clearly through the lens 

of the stages of human growth. Just as people move from 

conception through birth, early childhood and adolescence, to 

adulthood and full maturity, so individuals and faith communities 

begin at spiritual conception and grow through the various stages 

to maturity, the full stature of the body of Christ (Ephesians 4:13). 

At full maturity the body of Christ is able to honor the needs and 

abilities of individuals wherever they are in their journey of faith. 

And whatever our spiritual gifts are, individually and collectively, 

they will provide a uniquely suitable opening for the power of the 

Holy Spirit to reach out through out hearts and carry on the work 

of transformation from discipleship through true fellowship to 

faithful stewardship."* 


The perfecting work is a never-ending process for us. God’s children are day-by- 


day being shaped into being gift-bearers that are assigned to transform the world. 


Historical Foundation 


Although it is largely believed that the gifts of the Spirit have been an inextricable 
part of Christian living throughout church history, the debate among theologians 
concerning the number of gifts overall and the number of gifts available to the body of 
Christ at any given time is not new. Much of the debate centers around the gift of 
speaking in tongues. In his discussion of the theology of spiritual gifts, George O. 
McCalep vehemently argues that all gifts are still accessible and in action today, 


including the gift of speaking in tongues. 


'8 Dan R. Dick and Barbara Miller, Equipped for Every Good Work: Building a Gifts-Based 
Church (Nashville: Discipleship Resources, 2003), 98. 
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I believe that all of the Spiritual Gifts mentioned in the Bible can 
and should be activated in the church today. I fully realize that the 
Body of Christ is divided relative to the Gift of speaking in tongues 
and the interpretation of tongues. Others seemingly are obsessed 
with tongues. Both are ignorant and ignore at least twenty other 
God-given Spiritual Gifts. The result of this theological division 
has left the Body of Christ weak and limp." 


Renita Weems agrees that too much emphasis has been placed on the gift of 


tongues. In an article entitled “Words of Wisdom,” featured on her Web site, she notes 


the following: 


When history is written decades from now, three things will stand 
out as the most significant events in the 20" and 21“ century 
American Protestant church history: 1) the rise of radical Christian 
fundamentalism and its influence upon American politics in 
general and on the Republican Party in particular; 2) the role the 
Neo-Pentecostalism or the Charismatic renewal movement has 
played in the decline of mainstream Christianity; and 3) the 
groundswell of women seeking ordination.’ 


Both McCalep and Weems believe the debate over the gift of tongues and the 
interpretation of tongues has had a negative impact on the Christian faith. 

This dispute over the number of and which gifts are still operational today has 
been brewing since the days of the early church, as evident from the writings of the early 
church fathers. Some believed that certain gifts were given only to the original twelve 
apostles and others believed the same gifts of the Spirit that were available then are still 
available today. 

This section will review some of the key materials and writings of the early 


church fathers and other theologians to establish a basic foundation for the place and 


“ George O. McCalep, Stir Up the Gifts: Empowering Believers for Victorious Living and 
Ministry Tasks (Lithonia: Orman Press, 1999), 9. 


S Renita Weems, Something Within [newsletter on-line]; available from 
http://www.somethingwithin.com/home.html; Internet; accessed 4 September 2006. 
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status of spiritual gifts in the life of the early church. In addition to the debate over 
tongues and the interpretation of tongues, another debate that continues to resurface is the 
one concerning apostles. The question is whether the gift of apostleship is still active 
today. 

In a discussion of Ephesians 2:20, where Paul refers to gifts being “built on the 
foundation of the apostles and prophets,” R. Paul Stevens points out this does not mean 
that there are no longer apostles in the church today. Stevens acknowledges that the 
founding apostles were unique in that they were commissioned by Christ himself, but the 
New Testament presents others—namely, Timothy and Silvanus (1 Thess. 1:1, 2:7) and 
Andronicus and Junias (Rom. 16:7)—who were not commissioned by Christ but who 
nonetheless carried out the same work.'® Some, including Stevens, would agree that 
today’s missionary is doing the continual work of yesterday’s apostle—same ministry, 
just called by a different name. Stevens also points out Calvin’s assertion in his Jnstitutes 
that work of the apostles is a “normal ministry” that is always in need in the church. 

Ronald Kydd asserts that the gifts of the Spirit have proved to be an important 
part of New Testament Christian living at least throughout the first two centuries; 
however, the beginning half of the third century brought with it major skepticism as it 
related to spiritual gifts. “It is clear that the importance granted to spiritual gifts was 


passing. This impression is heightened when we realize that a much lower proportion of 


'©R, Paul Stevens, Liberating the Laity: Equipping All for the Work of Ministry (Downers Grove, 
IL: InterVarsity Press, 1985), 39. 


63 


Christian authors talk about the gifts in this period than before A.D. 200. The gifts just 
did not occupy the place in the life and thinking of the church that they once had." 

Thanks to the rediscovery in 1883 of the Didache, readers today are given some 
insight into whether and how some gifts of the Spirit—in particular, the gifts of prophecy 
and teaching—were regarded in the days of the early church. This brief extracanonical 
text, also known by its longer name, The Teaching of the Twelve Apostles, and even still 
longer name, The Teaching of the Lord to the Gentiles by the Twelve Apostles, dates back 
to circa 70-160.'* In it is found directions for members of the early church to help them 
discern between false and true prophets. This is important because it offers today’s reader 
a glimpse into the belief that prophets, hence, the gift of prophecy, were still regarded 


available to those who lived beyond the original Twelve. 


Utilizing Gifts in Ministry 
Applying Gifts of the Spirit in Ministry 
In at least four instances in the New Testament, Paul admonishes the church to 
pay close attention to spiritual gifts. In | Corinthians 12:1: “Now about spiritual gifts, 
brothers, I do not want you to be ignorant.” I Corinthians 14:37: “If anybody thinks he is 
a prophet or spiritually gifted, let him acknowledge that what I am writing to you is the 
Lord’s command. ** If he ignores this, he himself will be ignored. Again in I Timothy 


4:14: Do not neglect your gift, which was given you through a prophetic message when 


Ronald A. N. Kydd, Charismatic Gifts in the Early Church: An Exploration Into the Gifts of the 
Spirit During the First Three Centuries of the Christian Church (Peabody, MA: Hendrickson Publishing, 
1984), 86. 


'8 “Didache.” In Wikipedia, The Free Encyclopedia; available from hitp://en.wikipedia org/w/ 
index.php?title=Didache&oldid=7371 7230; Internet; accessed 4 September 2006. 
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the body of elders laid their hands on you. In II Timothy 1:6: For this reason I remind 
you to fan into flame the gift of God, which is in you through the laying on of my hands. 

Despite these reminders, it is interesting to note how often churches will rely on 
means other than spiritual gifts when assigning parishioners to ministries. When that 
happens, ministry satisfaction overall suffers, according to Aubrey Malphurs: 

As I travel and work with congregations and their leaders, I find 

that not many are satisfied with their ministry in the church. There 

are several reasons. One is that many leaders are ministering in 

areas that do not use their gifts and abilities. Another is that 20 

percent of the people in the church are doing 80 percent of the 

ministry. However when people are ministering in churches that 

don’t share their values, they feel that they’re not accomplishing 

what they could. There is a sense that they are working at cross 

purposes.’ 

Churches note several additional reasons for dissatisfaction in ministry. First, 
many people do not know they are gifted and thus do not serve within their area of 
giftedness. Second, and even more tragically, many people do not want to know what 
their gifts are. Third, many people prefer not to serve in their area of giftedness or they 
prefer not to serve at all. Rev. Dr. Dwayne C. Debman in his dissertation, Ministry in the 
New Millennium: Matching Gifts with Ministry, suggested the following three 
motivations for parishioners who serve in the African-American context: First, there is 
the need for more bodies. Therefore, parishioners serve because somebody asked them or 
because nobody else will do the job. Second, there is the need to be involved. The 


parishioner wants to stay busy and wants to feel needed or useful. And finally, there is 


not enough knowledge to choose the ministry that 1s correct for them, so the parishioner 


Aubrey Malphurs, Values-Driven Leadership: Discovering and Developing Your Core Values 
for Ministry (Grand Rapids, MI: Baker Books, 2004), 41. 
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joins the choir because he or she has friends in the choir, or they serve as ushers because 
the family has always served as ushers.”° 

The body of Christ cannot function optimally unless all parts are operating. 
Augustine’s Confessions says it is a matter of addressing three parts of humanity: 
existence, knowledge, and will. “For I can say that I am, I know, and I will. Iam a being 
which knows and wills; I know both that Iam and that I will; and I will both to be and to 
know. In these three—being, knowledge, and will—there is one inseparable life, one life, 
one mind, one essence.””! To transfer that analogy into the spiritual gifts would read 
something like this: Humankind exists as a created being (existence); each part of 
humanity has at least one gift (knowledge); humanity will not find peace until it models 
the willingness to do that which Christ designed for it to do (will).”* 

Augustine also points out in his Confessions that from the creation accounts in 
Genesis 1 that humankind is the only part of creation where God says “let us make,” 
rather than “let there be.””? With regard to light, to the creepy crawly creatures, to water, 
and so on, God said “let there be” as God went about the business of creating the 
universe. For each part of creation, God had a specific purpose. Yet, from this creation 


account, it is safe to assume that there must be something unique about humanity, since 


God made humanity in God’s own image. 


*° Dwayne C. Debnam, “Ministry in the New Millennium: Matching Gifts with Ministry” (D.Min., 
thesis, Virginia Union University, 1999), 37. 


*! Saint Augustine, Confessions (England: Penguin Books, 1961), 318. 
# Toid., 332. 


3 Thid. 
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Everything God made was created with a specific aim. The moon 
was created to illuminate the earth at night, the sun was created to 
heat the earth and give light to all the planets that were made by 
God. Each individual who has been given breath by God was 
created with gifts and talents that are to be used to edify the 
kingdom and glorify God. Christians aim to discover God’s 
ultimate purpose for their life.** 


In seeking to discover God’s will, humanity is on a quest to move from darkness 


into God’s marvelous light. 


Early in the morning I shall present myself before him. I shall see 
my champion and my God, who will give life to our perishable 
bodies too, for the sake of his Spirit who dwells in us, because in 
his mercy he moved over the dark waters of our souls. This is the 
pledge which has been given to us in our pilgrimage on earth, so 
that we may now be light. Yet our salvation is founded upon the 
hope of something. It is by hope that we are born to the light, born 
to the day, not to the night and its darkness which we once were. In 
the uncertainty which still restricts our human knowledge you 
alone can distinguish between us and those who are still in 
darkness, for it is you who scrutinize our hearts and call the light 
day and the darkness night. Who but you can tell us apart? And 
whatever powers we have, did they not come to us by gift from 
you? We are all vessels made from the same clay, some for noble 
and others for ignoble use.”° 


Throughout history, the Spirit has been a source of light and life to sleeping, 
hungry, thirsty believers, who dwell in darkness. And yet, when believers are made aware 
that they are made in God’s own image and that the power of the Spirit dwells within 
them through the gifts they have been given, the way is opened for new life, new 
discovery, new hope, and, yes, new creation—the new creation that is spoken of in 


Romans 8. 


4 Dwayne C. Debnam, “Ministry in the New Millennium: Matching Gifts with Ministry” (D.Min. 
thesis, Virginia Union University, 1999), 38. 


°° Saint Augustine, Confessions (England: Penguin Books, 1961), 321. 
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The Role of Prophetic Preaching 


Frederick Buechner reminds us that God’s will resides at the meeting place of our 
deep passion and the deep hunger of the world. The church is most effective when it 
attends to the needs, identity, and call of individuals, then helps them link them together 
in community and service with one another.”° 

One of the traps of building a spiritual gifts-based model in the church is for 
individuals to get so caught up in assessments and tools and information that they lay 
aside the primary purpose for which the gift was designed: “for the perfecting of the 
saints for the work of ministry.” (Eph. 4) 

Another trap centers around Paul’s admonition to the church at Corinth, when he 
speaks of the equality of the parts of the body and each part having concern one for 
another. “While our presentable parts need no special treatment. But God has combined 
the members of the body and has given greater honor to the parts that lacked it, so that 
there should be no division in the body, but that its parts should have equal concern for 
each other. If one part suffers, every part suffers with it; if one part is honored, every part 
rejoices with it.” (I Cor. 12:23b-26). 

Using the body as his analogy, Paul made the point here and it must still be made 
to contemporary audiences that the Body of Christ must refrain from the temptation of 
believing that any one gift stands above any of the other gifts. All gifts/body parts are 
needed in order to make the body function optimally. Should one part fail to function, 


then the whole body suffers. 


6 Dan R. Dick, Equipped for Every Good Work: Building a Gifts-Based Church (Nashville: 
Discipleship Resources, 2003), 23. 


68 


Preaching spiritual gifts to this postmodern culture is to keep foremost in mind the 
mission of the church to represent Christ in the world. The Great Commission and the 
Great Commandment are still the guiding lights even in a gifts-centered church. This is 
not merely about helping believers discover a ministry and vocation so that they will 
know which ministry is the best area for them to carry our their work. Rather, the 
discovery of spiritual gifts is about helping believers be reminded that their service to 
Christ is an invitation to come and die. Thomas Merton said to the monks at Gethsemane: 
“Each of us has an irrevocable vocation to be Christ, and the Christ that I am supposed to 
be is irreplaceable. It has to be my vision of Christ and, if I do not fulfill that, there is 
going to be something missing forever and forever in the Kingdom of Heaven, and each 
of us knows this and feels this.””” 

The prophetic preacher must remind hearers that the role of the gifts of the Spirit 
in the life of the believer is to be instrumental in helping to carry out Christ’s long-range 
plan of filling the universe with his glory, beginning with the church and then spreading 
out into the world. An invitation to come and serve Christ with such a fierce commitment 
as unto death awaits every believer. 

Perhaps the late Samuel DeWitt Proctor said it best in his memoir, The Substance 
of Things Hoped For: 

When I get up to preach in a ghetto church in Bedford-Stuyvesant, 

or at Riverside on Morningside Heights, in Abyssinian or in the 

Princeton or Duke chapel, in a rural black church in East Carolina 

or in Harvard’s Memorial Church, I try hard to share with my 

listeners a moment of trust in our common existence. We are all 


vessels of clay, derivative, finite creatures, but we are not here 
alone. And this is the faith that sustains us. When we feel impelled 


7 R. Paul Stevens, Liberating the Laity: Equipping All for the Work of Ministry (Downers Grove, 
IL: InterVarsity Press, 1985), 97. 


to search for ultimate meaning, we are sounding the alarm, ringing 
the chimes, striking the cymbal, and calling attention to God’s 
investment in our condition.*® 


*8 Samuel DeWitt Proctor, The Substance of Things Hoped For: A Memoir of the African- 
American Faith (Valley Forge, PA: Judson Press, 1996), 241. 
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CHAPTER FOUR 


METHODOLOGY 


The title of this ministry model is “Reactivating a Stagnated Congregation to 
Operate within the Context of a Gifts-Based Ministry.” The context selected for this 
project proposal was the Elders Council of the Dayspring Community Church, a Baptist 
church located just outside of Washington, D.C., in the community of Greenbelt, 
Maryland. This small, middle-class, African-American congregation just celebrated tts 
tenth anniversary. In her eighth year, the church was met with the untimely departure of 
its founder and senior pastor. After a year of healing and searching, the congregation 
called the executive pastor to serve as senior pastor. (It is noteworthy to state that she is 
also the former wife of the former senior pastor.) The stakeholders consisted of a ten- 
member Elders Council. Elders serve, in cooperation with the pastor and staff, as leaders 
in overseeing the administrative, teaching, and ministerial functions of the church. 

The hypothesis of this ministry model reflects the need to develop an appreciation 
for a gifts-based model of ministry for the church. It is based on the supposition that 
many who serve in various ministries in the church do so more out of need than out of 
giftedness. In addition, the lack of understanding of the critical role gifts of the Spirit play 
in a church, in general, and how to apply their assigned gifts, in particular, has led to 
many feeling useful, but nevertheless, unfulfilled in ministry. The elders need a better 


understanding of their gifts of the Spirit and how to apply them in ministry, as well as a 
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greater understanding of how those gifts, when combined with the gifts of others in 
ministry, best serve to meet the needs of the congregation and the needs of God’s 
Kingdom. 

The objective is to create a biblically based, gifts-centered church, where 
members are placed in positions of service based on the way they were knit together by 
God. The premise is that, by undergoing this spiritual gifts assessment, as well as other 
assessments, the participants would gain a better understanding of their role as ministers 
(priesthood of all believers) and be better equipped to serve in ministries in the church. It 
is believed that when participants undergo training that allows them to find their unique 
area of giftedness and apply that to their personality and passions, they would then serve 
more confidently and would see the benefits of their service lead to overall fulfillment. 
Additionally, because it is no accident or blind circumstance that the members of any 
congregation are called into community, any church where the members are fulfilled and 
operating within their area of giftedness also stands at greater potential for seeing and 
walking toward God’s planned future for that congregation. 

The spiritual gifts training, which consisted of a survey to determine the views of 
participants prior to the training, and the Network spiritual gifts assessment tool can be 
found in Appendix C. 

During a special training on leadership of spiritual gifts, participants were 
provided handouts and a personal training manual with extra workspace for note-taking 


and personal comments. 


Le 
The Planning Process 


The project was implemented shortly after the new pastor was installed in the 
church as a way to better gauge the gifts mix of the leadership within the church. Using 
Richard Davies’ Handbook for Doctor of Ministry Projects and Miles Huberman’s 
Qualitative Data Analysis, a process was set in place to begin the project. Davies’ 
practical approach to the doctor of ministry project proved helpful in bringing the project 
into greater crystallization. Beginning with the basics, Davies, in the chapter on 
“Building a Question,” instructs the researcher to observe something, have a frame of 
reference, formulate objectives and hypotheses, identify variables and evaluate.’ 

Using this approach, the project was centered around the following question: 
Would a nine-year-old congregation, using relevant assessment tools designed to measure 
giftedness and other key variables, be able to engender a greater appreciation for 
assigning ministries based on spiritual giftedness? Or would they, because of the past 
practices and felt needs be reluctant to shift from its current practice of filling ministry 
positions based on factors that do not take giftedness into consideration, such as need, 
desire, and comfort? Davies encouraged researchers to avoid the “how do I” question. 

It is neither unusual nor inappropriate for the minister to approach 

the D.Min. thesis with a “program” orientation. The consequence 

of this orientation is to phrase the question with the words, “How 

dol...?? or “How can I... ?” The problem is that this is not a 

question that will lead to growth in the ministry. By itself, such a 

question leads the minister to plan a church program similar to any 

other program he or she has planned in the past. It may be more 


elaborate, or more study may have gone into it, but it will not 
‘ . & 992 
qualitatively different. 


"Richard Davies, Handbook for Doctor of Ministry Projects: An Approach to Structured 
Observation of Ministry (Lanham, MD: University Press of America, 1984), 40-43. 


* Ihid., 45. 
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Instead, Davies encourages the minister who is stuck on the “how to” or “how do 
I” approach to try revising the question so that it deals with clear options. For example, 
“Would approach A or approach B be more effective in solving this problem in my 
congregation?” 

The frame of reference of the project is from the perspective of the newly 
installed pastor, who in her role as executive pastor, had observed through the years that 
many people were begrudgingly carrying out ministries out of need, obligation, and guilt 
rather than giftedness. The pastor/researcher in her current role as pastor and in the 
previous role as executive pastor adheres to the belief that God has a plan for every life. 
As Creator of all things, God is not arbitrary; rather, God is intentional and purposeful in 
God’s design toward God’s creation. Paul states it best in Ephesians 2:10: “For we are 
God’s workmanship, created in Christ Jesus to do good works, which God prepared in 
advance for us to do.” 

Individuals who take the time to discern how God has crafted or “wired” them 
will perform most optimally in the place where God had purposed for them, and as a 
result they will be more fulfilled in their area of service. Undoubtedly, that fulfillment 
will come through as they serve God with joy, passion, enthusiasm, confidence, and 
pride. No better advertisement for the Kingdom of God can be offered than fulfilled 
Christians who knows who they are, whose they are, and what they were designed to do. 

The objective was to implement a process to ensure that each participant would 
view herself or himself as a uniquely gifted minister who was serving in an area that 
matched that individual’s God-given design as a means for bringing about God’s glory in 
the world. To achieve that objective, the ministry model would place an increased 


3 Ibid, 45-46. 
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emphasis on matching participants’ spiritual gifts and other characteristics with a 
ministry that best corresponded to their makeup. The hope of the research is that a greater 
degree of confidence and satisfaction would emerge in the participant’s life, not to 
mention the life of the church overall. 

The project had both independent and dependent variables. The independent 
variables—the things the researcher could control—included the ten elders on the Elders 
Council, all of whom have been members of the church for more than half of its 
existence. With the exception of three, all have served as elders since the founding of the 
church. All were asked to participate in this spiritual gifts process, but they were given 
the choice to opt out. The dependent variables would involve trying to measure the 
success of the project based on how well participants understood the importance of gifts- 
based ministry and by measuring satisfaction and fulfillment in ministry. 

Finally, the ever-important evaluation process comes into play. Again, Davies 
points out the importance of carefully framing the question in the beginning, because 
when the question is clear, the evaluation flows naturally. By framing the question 
properly, Davies means that procedures for evaluating the project will be built in from the 
beginning. “This will be a statement of exactly what you are going to observe, how you 
are going to observe it (tests, questionnaires, third party reports, your own subjective 
observation, etc.), and what results will indicate success or failure.”* This project was 
evaluated using questionnaires both before and after the modules, as well as subjective 


observation by the pastor to arrive at conclusions. 


* Tbid., 44. 
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The questionnaire was designed to gauge the participants’ level of satisfaction in 
performing their ministry functions. Did they know their spiritual gifts? Were they aware 
of other areas that affected their area of service in the church? Were they operating in 
their area of giftedness? How satisfied were they, and so on. Participants were asked to 
complete the questionnaire and to offer additional responses where they could. Davies 
offers some very basic beginning tips for preparing questionnaires, ranging from practice 
writing the opening memo and instructions to the evaluator to limiting the questionnaire 
to the bare essentials. 

In the area of reliability and validity, Davies offers more useful advice. 

How well your questionnaire gives you the information you need 

depends on how valid it is, and it will not be valid unless it is 

reliable ... For most D.Min. research purposes, a questionnaire 

can be considered reliable if people will give the same answers 

(assuming external conditions have not changed) the second time 

around. You will probably not need to test your questionnaire’s 

reliability, but you must think about it. Ifa question is ambiguous 

(subject to two or more interpretations), no one can predict which 

interpretation will provide the basis for the answer. Ambiguity may 

arise from the way the question is written (imprecise language), or 

from the way the question is laid out on the paper.” 

Following is the order of the overall process: 

First, the participants were administered and/or re-administered a spiritual gifts 
assessment, as well as the Network assessment that measured participants’ passion and 
style. A copy of the Network assessment can be found in Appendix C and their 
corresponding definitions in Appendix D. 


Second, a series of Leadership/Spiritual Gifts Workshops were led by the pastor 


(Appendix F). Following those sessions was an opinion questionnaire which was 


> Ibid., 123. 


76 


administered to the Context Associates in May 2006. A copy of the questionnaire used 
for this project can be found in Appendix E. 
Third, to augment the teachings and make it relevant for the entire congregation, 
May 2006 was designated spiritual gifts awareness month, when the pastor preached a 
series of sermons on “There’s Gotta Be More to Life Than This.” (See Appendix G.) 
Fourth, the post-test consisted of a series of one-on-one interviews in June with 


participants to assess their level of satisfaction. 


Research Design, Measurement and Instrumentation 


The term used for the type of research projects conducted at United Theological 
Seminary is “Action Research.” Davydd J. Greenwood and Morten Levin in their book, 
Introduction to Action Research: Social Research for Social Change, define Action 
Research (AR) as “social research carried out by a team encompassing a professional 
action researcher and members of an organization or community seeking to improve their 
situation. AR promotes broad participation in the research process and supports action 
leading to a more just or satisfying situation for the stakeholders.” It is primarily 
qualitative in nature but no less informative than the traditional quantitative analyses. 

In their section on “The Nature of Qualitative Data,” authors Matthew Miles and 
A. Michael Huberman note the following: 

In some senses, all data are qualitative; they refer to essences of 

people, objects and situations (Berg, 1989). We have “raw 

experience,” which is then converted into words (“His face is 


flushed” . . . “He is angry”) or into numbers (“Six voted yes, four 
no”... “The thermometer reads 74 degrees.”). 


° Davydd J. Greenwood, Morten Levin, Introduction to Action Research; Social Research for 
Social Change (Thousand Oaks, CA: Sage Publication, Inc., 1998), 4. 
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In this book . . . the words are based on observation, interviews, or 

documents (or as Wolcott [1992] puts it, “watching, asking, or 

examining.”). These data collection activities typically are carried 

out in close proximity to a local setting for a sustained period of 

time.’ 

It should be noted, however, that some scholars take issue with placing too much 
emphasis on the qualitative, as it relates to Action Research. In fact, it can be fairly stated 
that, in actuality, qualitative and quantitative analyses are in a way inextricably linked. 
Miles and Huberman note that even when qualitative research is conducted, counting— 
hence, quantitative analysis—still happens in the background. “When we say something 
is ‘important’ or ‘significant’ or ‘recurrent,’ we have come to that estimate, in part, by 
making counts, comparisons, and weights.” 

Greenwood and Levin make the same argument. 

We also have noticed a tendency for people to believe that AR 

must be qualitative research rather than quantitative research. This 

unjustifiable assumption probably arises from the belief that 

action-oriented work cannot be scientific (precisely because it 

involves action) and the additional assumption (erroneous in our 

view) that quantitative research must be more scientific than 

qualitative research. Because we see no merit to these assumptions, 

we reject the notion that AR is qualitative research only.* 

In attempting to gauge the understanding, opinions and feelings of the elders at 
Dayspring in the area of spiritual gifts awareness and application, the pastor used both 


qualitative and quantitative analyses. It was gratifying to have access to both methods and 


to have been able to apply them liberally, knowing that they would be respected. The 


7 Matthew B. Miles and A. Michael Huberman, Qualitative Data Analysis (Thousand Oaks, CA: 
Sage Publications, 1994), 9. 


& Davydd J. Greenwood, Morten Levin, Introduction to Action Research; Social Research for 
Social Change (Thousand Oaks, CA: Sage Publication, Inc., 1998), 4. 


78 


added value for the researcher of being able to pose open-ended questions in the name of 
research that got at real-life church issues was invaluable, because it gave participants an 


opportunity answer openly and honestly in the name of research, as well. 


Ministry Model Implementation 


The project consisted of the Network spiritual gifts assessment instrument, which 
identified the gifts of each participant. Following the assessment, a twenty-question 
survey was administered to participants that sought their opinions and feelings regarding 
church’s movement toward a gifts-based model. The initial feedback from the 
participants conveyed mixed feelings around the practicality of implementing a gifts- 
based model. Some believed that the needs of a small congregation did not allow for the 
luxury of service based on gifts. 


More detailed findings will be presented in Chapter Five, where Field Experience 


is discussed. 


CHAPTER FIVE 


FIELD EXPERIENCE 


The hypothesis for this project states that one of the ways a congregation can best 
be reinvigorated to do Kingdom work after a crisis is through reaffirming the presence of 
the Spirit among the people, both individually and collectively. 

This groundwork for this project was laid during the church’s transition process, 
as it considered who to call for pastor. During the transition, the writer observed the 
reactions of the congregation and took copious notes during the church’s healing retreat 
in December 2004. At that time, the writer was a candidate for the pastorate. Immediately 
after being called as pastor, the writer led'a series of Leadership 101 Seminars for 
members of the Elders Council as a strategy for reinvigorating the church and setting the 
battle-scarred members back on course for the work of ministry. Much of the emphasis 
on these sessions centered around team-building and leadership. Using the work of Bruce 
Bugbee, as well as that of Rick Warren, as a guideline, the writer led four two-hour-long 
Saturday morning sessions in October and November of 2005. It was during this time— 
especially within the question-and-answer periods—that it became more apparent than 
ever that many of those who were holding leadership positions held the titles because 
somebody needed to do it, rather than because they felt called, led or even remotely 


interested in doing it. 
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Following those sessions, the writer switched the focus of the classes from 
leadership training to spiritual gifts discovery and implementation, using the Willow 
Creek Network model. Rick Warren’s SHAPE model was also used as background 
material in preparing for the classes. (Since that time, the church has begun developing an 
Equipping Ministry, designed to assist the entire congregation with discovery and 
application of spiritual gifts. That, however, will involve an extended implementation 
process, as the church will need to acclimate itself to a gifts-based model.) 

During this time, a series of related sermons was preached to the entire 
congregation as a way of bringing the members along and uniting the work of the leaders 
with the overall ministry of the church. 

In December of 2005, the Context Associates (members of the Elders Council) 
were invited to participate in the project and given a brief overview on the specifics of 
their involvement. Each of them was given the choice of opting out. Fortunately, they 
agreed to take part and have been cooperative throughout the process. Each participant 
was given a spiritual gifts assessment to determine in what areas they were gifted. They 
were also given a questionnaire with twenty questions to determine their feelings about 
spiritual gifts and their opinions about how they should be regarded in the church. 
Following that, the four-part Saturday morning training modules were conducted at the 
church office, where all activities take place outside of worship services. (Since the 
church does not own property, Sunday morning worship services are held in a local 
middle school. The church office is used for everything else, ranging from Bible studies 
and other classes, to meetings and workshops, to fellowship nights and socials for youth 


and children, to choir rehearsals and counseling sessions.) 
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The workshops were conducted by the writer, using several handouts and 
resources and visual aids. The tone of the sessions was polite and gentle; all in all, the 
sessions were informative and participants were moderately enthusiastic. It was difficult 
to gauge the overall success, because not all participants were able to attend every 
session. Those who were in attendance seemed pleased at having made it and they 
showed signs of understanding. It should be noted, however, that there was an undertone 
of discreet tolerance among some who seemed to feel that the training was superfluous. 
That feeling was overshadowed, though, as others who expressed genuine interest 


showed increasing enthusiasm for the classes. 


Collection of Data 


The data used in this project included the findings of the spiritual gifts assessment 
tools, the questionnaire and the one-on-one interviews. Interestingly enough, what was 
most revealing were the responses on the questionnaires, which were handed out to the 
participants as a pre-test before the workshops. They proved more revealing than the 
post-test one-on-one interviews, perhaps because participants may have felt more at ease 
in providing honest answers on paper than face to face. 

It was interesting to note that those who expressed the greatest level of 
“tolerance” for the training were those who have proven through the years to be the most 
faithful in serving in the church. They attended the session, however, not because they 
were interested in finding an area of passion, but because they were instructed to do so. 
Those were the ones who were always on time, always in attendance, and always 


prepared. However, they were also the ones who admitted (on paper) that a church the 
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size of theirs does not have the luxury of expecting people to serve only out of their area 
of giftedness. They maintained a very practical approach to ministry: When things 
needed to get done, somebody has got to step in and do them; at that point, it is not a 
matter of who is or is not gifted in that area—the key is to just do it. It is in this area that 
the information from the questionnaires provided insight that no class time or interview 
would reveal. 

First, the spiritual gifts assessments were administered to all of the participants. 
(One participant was unable to fit the testing into his schedule in time to be included in 
this project.) Results of the assessments are shown in the table in Appendix H. 

Second, participants were given a personalized report describing the meaning of 
their top three spiritual gifts and how they can be used in the church today. 

Third, following the initial spiritual gifts discovery session, a series of workshops 
was offered, entitled “There’s Got to Be More to Life Than This.” The workshops were 
designed to increase awareness and understanding of the benefits of implementing a gifts- 
based model in the church. Although there were only four sessions, only four participants 
completed all four sessions. No matter who was or was not there, the mood was always 
friendly and light among participants, and there were always at least a couple of 
cherished moments during the sessions where it was apparent that the participants “got 
it.” 

Fourth, the participants took a Spiritual Gifts Questionnaire, to express their 
opinions and feelings about how gifts of the Spirit can be utilized in the church. 

Finally, one-on-one interviews were conducted by the pastor to gain a better 


understanding of participants’ reactions to the process. 
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Analysis of Data 


Participants expressed a genuine willingness to assist in the project and to 
cooperate with each of the steps. However, the written questionnaires were highly 
instrumental in revealing some of the true feclings and resistance around trying to 
implement change. Following is an overview of the rationale behind the survey. A copy 
of the questionnaire is in Appendix E. 

* Question one asked respondents to name their spiritual gifts. The gifts 
clustered in three main areas: six had the gift of help; four had mercy; and 
four had faith. For reasons yet unknown, one respondent never completed 
the spiritual gifts assessment, although he still promises to do so, and he 
was the last person to complete the questionnaire. 

* Question two asked whether respondents were actively using their gifts. 
All responded affirmatively, with the exception of the one who never 
completed the questionnaire. 

= Question three queried respondents about the importance of using spiritual 
gifts. All agreed that gifts were an important factor in determining where 
and how a member should serve. 

* Question four, in hindsight, proved to be poorly worded, based on the 
responses, but it uncovered some interesting comments about gifts. The 
question stated: “Are there times when spiritual gifts should not be a factor 
in determining when and where a member should serve?” The question 
was intended to give respondents an opportunity to affirm that gifts should 


always be a qualification for service. However, all but one stated that there 
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are times when gifts are not a factor. The following explanations were 
given: the practicality of filling a need, the recognition that the gift may 
not be available, and when the person is filling in on a temporary basis. 
Question five elicited myriad responses to the question of whether factors 
other than gifts of the spirit were key in determining where a person 
should serve. The list included passion, interest, education, life 
experiences, willingness, ministerial capacities, calling, need, desire, 
availability, capability, skills, profession, commitment, loyalty, reliability, 
knowledge, and talents. Only one respondent ranked spiritual gifts as the 
best determinant, after offering six other factors. The writer finds this 
interesting because it indicates an understanding of the importance of 
other factors. However, the question remains as to whether respondents 
would give any greater weight to spiritual gifts than the other factors. 
Questions six and seven asked respondents whether they thought the 
members of the Elders Council and members of the church at large were 
serving within their area of giftedness or out of need. Six of them 
responded that elders are serving out of a combination of giftedness; one 
said out of need; and two said out of giftedness. As for their feelings about 
how the members are serving, the respondents stated the following: two 
said members serve out of a combination of giftedness and filling a need; 
five said out of need only; one said giftedness; and several commented 
that the members are serving out of neither giftedness nor need—they just 


are not serving at all. 
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Question eight referred to the difference between gifts and natural talents 
or abilities. All but one understood the difference between the two, 
although there was some diversity related to the function of gifts. 
Question nine asked whether it was ever appropriate for a member to serve 
outside of the member’s area of giftedness. Again, the emphasis on the 
unique needs of a small church surfaced here. All but two respondents said 
that there were certain times when individuals should serve outside of 
their area of giftedness. One respondent was unsure, and the other said no. 
Questions ten, eleven, twelve and thirteen referred to the individuals’ use 
of their gifts. Were they using all of their gifts? How comfortable were 
they in serving where they were serving? Did they feel equipped to serve? 
Was anything hindering their service? All but two respondents said they 
were using all of their gifts; three said they were unsure. Three 
respondents said they are not comfortable serving where they are serving, 
but they did it because the need was great; all others expressed comfort. 
Two respondents noted that they did not feel equipped to serve in their 
area of giftedness; however, the responses they gave indicated some 
confusion. One said it was because she did not have a computer; another 
said it was because she did not feel like a leader (although she did not 
have the gift of leadership); and another stated she did not have the 
knowledge to do the job she was doing. In terms of being feeling hindered 
from using gifts, three people stated that family commitments, comfort 


level, and energy level are hindrances in their lives right now. 


86 
Training Model Outcomes 


Although participants responded favorably to discovering their gifts and how they 
could/should work in the church, and although they were cooperative in participating in 
the project, the questionnaire and the interviews indicate that there is little confidence in 
whether a small church is capable of operating fully within a spiritual gifts-based model. 
Experience over the last decade has proven that the needs of the church often override 
other factors, including gifts. There is even still some reticence regarding the 
effectiveness of spiritual gifts, when it comes to a person who has a genuine willingness 
to perform in a position. 

Perhaps questions nineteen and twenty are the most revealing of all the responses. 
Nineteen presents a vision of a church that is fully gifts operational. All respondents 
strongly agreed that it is the best model. However, question 20 relates to the whether 
using spiritual gifts is a matter of personal choice, and the responses ran the gamut, 
nearly equally balanced from totally disagree to totally agree. This might be due to the 
fact that the leaders were battle-worn from their efforts to keep the church afloat for a 
year. Although more interviews would be necessary to truly discern the meaning of their 
responses, but one might surmise that they wanted an opportunity to express their own 
free will, after having served obligatorily for an extended period. 

This was a good learning experience for the writer, because the writer recognized 
that more thought could been put into the preparation phase of the design of the questions 
with respect to the targeted audience. This was revealed after the questions had been 
designed and the program implemented. The writer was cognizant of this situation for the 


duration of the process. 


87 


The writer also recognized during the training that there were several common 
threads that continued to run throughout the training. One was a desire for a closer bond 
between deaconry and congregants. The participants were very eager to embrace new 
ideas, but more especially, they exhibited a new awareness and desire to change direction 
and take the steps necessary to strive for excellence in the deaconry. This was evident 
through the dialogue for implementing a deacon family ministry program and more 
involvement with other ministries. There were also discussions among the participants 
about the possibility of broadening the scope of such training throughout other ranks of 


the auxiliaries of the church. 


CHAPTER SIX 


REFLECTION, SUMMARY, AND CONCLUSION 


In his April 12, 2004 memo outlining the challenges and initiatives of the vision 
for the future of Doctoral Studies at United Theological Seminary, Interim Dean 
Laurence L. Welborn proposed that one of the strategic initiatives was to re-envision 
theological education. He cited the 1985 partnership between Dr. Samuel Proctor and 
then-President Leonard Sweet and then-Dean Mary Olson, who came together to create 
“an innovative program of doctoral studies based upon the mentor-model with an 
emphasis upon peer learning.” All of this was done to meet the needs of the changing 
church. 

Church is changing, and the vision for this program has not only proved prophetic 
but it has also proved providential for those, like the writer, who have been privileged to 
be a part of it. 

The mentor process alone was rich and rewarding. The insights and candor 
provided by Revs. William H. Curtis and Lance Watson could not have been gleaned 
from a book or by any other method. The peer sessions were equally as gratifying, with 
opportunities to hear from some of the nation’s finest pulpiteers. This experience is 
unmatched by any other in the country. 

This process has changed the writer in ways unexpected. As a result, the way in 


which the writer will function in the church will also change. At the onset of the project, 


88 


89 


the writer was convinced that the way to expedite the church through its recovery process 
was to focus attention on the way in which God “wired” each person—both individually 
and collectively—and then to build a model that allowed the church to operate from that 
understanding. In doing so, the hope was that a sort of superchurch would result. The 
writer entered the process believing that spiritual gifts is what the church needed in the 
twenty-first century. However true this may be, the quest to build a spiritual gifts model 
cannot be placed above the mission of the church to build up God’s kingdom. It is no 
coincidence that Paul’s “more excellent way” comes just after a teaching on spiritual 


gifts. 


If I speak in the tongues of men and of angels, but have not love, I 
am only a resounding gong or a clanging cymbal. If I have the gift 
of prophecy and can fathom all mysteries and all knowledge, and if 
I have a faith that can move mountains, but have not love, I am 
nothing. If I give all I possess to the poor and surrender my body to 
the flames, but have not love, I gain nothing. 


Love is patient, love is kind. It does not envy, it does not boast, it 
is not proud. It is not rude, it is not self-seeking, it is not easily 
angered, it keeps no record of wrongs. Love does not delight in 
evil but rejoices with the truth. It always protects, always trusts, 
always hopes, always perseveres. 


Love never fails. But where there are prophecies, they will cease; 
where there are tongues, they will be stilled; where there is 
knowledge, it will pass away. For we know in part and we 
prophesy in part, but when perfection comes, the imperfect 
disappears. When I was a child, I talked like a child, I thought like 
a child, I reasoned like a child. When I became a man, I put 
childish ways behind me. '? Now we see but a poor reflection as in 
a mirror; then we shall see face to face. Now I know in part; then [ 
shall know fully, even as I am fully known. 


And now these three remain: faith, hope and love. But the greatest 
of these is love. (I Cor. 13) 


As familiar as this passage is to most people and as familiar as spiritual gifts is 


becoming, it is easy to get swept away in the poetry of I Corinthians 13 and not notice 


how closely it connects with the previous teachings on spiritual gifts. I am more 
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cognizant than ever that the best use of spiritual gifts is to show love in the world. They 


are the divine enablement that allows believers to uniquely exemplify that love in all they 


do. 


I Peter 4:7-11 also refers to the vital part love plays in the enacting of gifts. 


The end of all things is near. Therefore be clear minded and self- 
controlled so that you can pray. * Above all, love each other 
deeply, because love covers over a multitude of sins. ’ Offer 
hospitality to one another without grumbling. '° Each one should 
use whatever gift he has received to serve others, faithfully 
administering God’s grace in its various forms. '' If anyone speaks, 
he should do it as one speaking the very words of God. If anyone 
serves, he should do it with the strength God provides, so that in all 
things God may be praised through Jesus Christ. To him be the 
glory and the power for ever and ever. Amen. 


This passage speaks to the way in which the gifts operate reciprocally in 


community. “Above all,” the text says, love one another. It is not the hospitality that 


matters as much as that the motivation behind the hospitality is love. In fact, John Koenig 


suggests in Charismata that the height of hospitality is love. What better expression of 


true hospitality than forgiveness. “Love is the power for richer relationships among 


believers. It works toward this end by “covering (which probably means ‘forgiving’) the 


sins of others. This in turn has the effect of (hospitality) so that each one can practice his 


or her charisma as a gift to the others.” 


But the connectedness between love and spiritual gifts does not end there. Koenig 


points also out that three of the four New Testament gift lists (I Cor. 12-14, Eph. 4, and I 


' John Koenig, Charismata: God's Gifis for God’s People (Philadelphia: Westminster Press, 


1978), 149. 
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Peter 4:7-11) make some notable reference to agape, suggesting the love has some vital 
role to play in the enactment of gifts.” 


This discussion may seem terribly mystical to some readers— 
which is to say, removed from everyday life. Mystical as it may be, 
but Christian experience has proved it eminently practical as well. 
Elizabeth O’Connor, veteran of many gift-evoking small groups at 
The Church of the Savior in Washington, DC, writes: ‘In the end, 
we have to say that the exercising of gifts has to do with love, 
which is a reciprocal relationship. We are addressed by love, and 
we love.’ The love of which she speaks cannot be limited to the 
atmosphere of mutual concern which exists in the groups. It is also 
God’s love. Each group practices meditation on the Bible, as well 
as private and intercessory prayer so as to nourish itself with this 
vertical agape. Moreover, all members receive encouragement and 
guidance from a person within the group designated as pastor- 
prophet who interprets the traditional language about God for them 
as they struggle to identify and exercise their gifts. Only through 
such attention to God’s work in the process, O’ Connor and her 
associates have found, can there be any movement through the 
discovery of gifts to corporate growth and concrete ethical action.’ 


Similarly, the Ephesians passage elevates the loving power behind spiritual gifts. 
“Throughout Ephesians, ‘in love’ refers to something more than the caring attitude that 
believers must show toward one another. It means at the same time the power behind this 
attitude, the inspiration for it which comes from God or Christ. The writer prays for his 
readers 

That Christ may dwell in your hearts through faith; that you being 

rooted and grounded in love, may have power to comprehend with 


all the saints what is the breadth and length and height and depth, 
and to know the love of Christ which surpasses knowledge.” 


? Thid., 148. 
3 Thid., 150. 


* tbid., 149. 
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Who can do an honest study of spiritual gifts without arriving at the conclusion 
that love serves as the starting place, the ending place and the touchstones all along the 
way as one carries out the works of ministry. 

In reflecting on this research process, however, it has become apparent that that 
approach was a faulty one on which to base this project. Not that implementing a spiritual 
gifts-based model was the problem. Instead, it is that implementing such a model in a 
short span of time is not possible and results in frustration for the pastor and for those 
who are participants in the process. 

Additionally, in a small church setting, people are so busy getting things done that 
they do not feel they have the luxury of working within their gifts only. There were 
moments when this project felt like it was more in the way of people doing what they do 
to make Dayspring church work, than it was beneficial to the process. Admittedly, much 
of that anxiety could have been the result of the push to complete the work in time. Under 
normal circumstances, less emphasis would be placed on getting through the material and 
more would be placed on getting to the heart of gifts. To this task-oriented emphasis, 
Paul speaks most poignantly in I Cor. 14:1a: “Follow the way of love and eagerly desire 
spiritual gifts, especially the gift of prophecy.” But perhaps Eugene Peterson expresses 
with the greatest alacrity: “Go after a life of love as if your life depended on it—because 
it does. Give yourselves to the gifts God gives you.” (The Message) 

One intriguing area of future exploration for the writer is to spend time discerning 
the unique mission of this church community, based on the gift mix found in Appendix 
H. Given that God has placed this group of people together for such a time as this, the 


> Eugene H. Peterson, The Message: The Bible in Contemporary Language (Colorado Springs, 
CO: NavPress, 2003). 
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question becomes what might God be saying in terms of the specific mission for His 
church called Dayspring? Perhaps there is no better laboratory to test the power and 
capacity of spiritual gifts to flourish than in a small community with few resources—in 
an environment where gifts are desperately needed to augment the meager resources of 
the community. What better place to feel the need for the supernatural to do what the 
natural and material cannot possible achieve? What better opportunity to rely on the 
power of the Spirit to move than in a setting where the people realize up front that they 
cannot achieve the vision without help from God, Christ, and the Holy Spirit? 

From the early days when the congregation believed that it was invincible up to 
now, much of the initial inertia and excitement has waned. Reality has set in, thanks in 
large part to ten years of setting up auditoriums, gymnasiums, hotel rooms and the like 
and tearing them down again only to turn around the next Sunday and do it all over again. 
On the surface, it takes little giftedness to carry out those simple actions; but underneath, 
the reality is without the ministering gifts, such as helps, hospitality, giving to name a 
few, few individuals would have lasted this long. It takes great faith to continued carrying 
out a ministry after a decade and still hold on to the belief that one day things will 
improve and these actions (setting up and tearing down) will no longer be necessary. In 
the final analysis, the congregation called Dayspring Community Church—though, 
perhaps not formally—has all along exemplified its giftedness as it has also carried out 


those functions necessary to maintain the church’s ability to carry out ministry. 
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The Vision 
[Luke 1:78-79] 


It is a vision of a place where the hurting, the frustrated, the confused, the oppressed, 
and the depressed can come to find love, acceptance, understanding, help, 
hope, guidance, and encouragement. 


It is a vision of sharing the Good News that Jesus saves with hundreds of thousands of 
people in and around the Beltway including D.C., Montgomery, and Prince 
George's counties. 


It is a vision of developing people to spiritual maturity through Bible Studies, small 
groups, seminars, retreats, a Bible School for our members and an independent 
school for our children and youth. 


It is a vision of a congregation in which each member is a minister who is Christ- 
centered, Bible-based, ministry-driven, mission-minded, staff-led, and Spirit- 
directed. 


It is a vision of anointed and innovative Christian worship that marries high praise with 
the rich traditions of our African heritage and realistically and creatively weds our 
spiritual development to who we are as "God's children of a darker hue." 


It is a vision of empowering every member for their personal life mission in the world 
and of a church that gives sustained support to mission projects in the Third 
World. 


It is a vision of welcoming 10,000 members into the fellowship of our church family— 
loving, learning, laboring, laughing, and living in harmony together. 


It is a vision of at least twenty acres of land, on which will be built a regional Church 
complex somewhere between Greenbelt and Silver Spring—with beautiful yet 
simple facilities, including a worship center, a counseling and prayer center, 
classrooms for Bible Studies and training lay ministers, a performing arts ministry 
center, and a recreation area. 


All of this will be designed to minister to the total person—spiritually, emotionally, 
physically, and socially—set in a peaceful, inspiring garden landscape. 


| stand here and state in confident assurance that these visions will become a reality. 


Why? Because they are the inspired will of God. 


Rev. Di. L. Chokes Bennett 
Senion Pastor 
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Dayspring Community Church Congregational Identity 


December 2004 


Circle the number on the rating scale that matches your evaluation of our church. 
e 1 means the church is most like the description on the left. 
e¢ 7 means the church is most like the description on the right. 
e¢ 4 means the church is an equal mix of both descriptions. 


Our church is more influenced 
by contemporary ideas and 
trends. 


Our church is more 1234567 
influenced by history and 


tradition. 


Members are very different in 
values and lifestyle from people 
who live in the immediate 
community around the church. 


Members are similar in 
values and lifestyle to the 

people who live immediately 
around the church. 


1234567 Our church is not at all involved 
with the community around the 
church. 


Our church is very involved 
with the community around 
the church. 


Our church is primarily oriented 
to serving the world beyond our 
membership. 


Our church is primarily 
oriented to serving our 
members. 


Our congregation feels like a 
loosely knit association of 
individuals and groups. 


Our congregation feels like 
one large family. 


Although we are strong, our 
church is not considered one of 
the “status” churches in the area. 


Our church is known as a 
prestigious one in the area. 


The church’s approach to social 
issues is decidedly “activist.” 
We have a proven history of 
taking a stand on social issues as 
a congregation. 


The church’s approach to 
individual salvation 
emphasizes education, 
nurture, and gradual growth. 


The congregation’s approach to 
individual salvation stresses 
conversion and a born-again 
experience. 


The congregation’s approach 
to individual salvation 
emphasizes education, © 
nurture and gradual growth 
in the faith. 

Our congregation gives 
strong expression to its 
denominational identity and 
heritage. 


“It would be difficult for a visitor 
to know to which denomination 
we belong. 


APPENDIX C 


NETWORK’S SPRITUAL GIFTS DISCOVERY 
EXPERIENCE ASSESSMENT 


98 


NETWORK PARTICIPANT'S GUIDE 


. SPIRITUAL GIFTS DISCOVERY 
. £&xperience Assessment 


Directions 


tL. 


he 


Turn to page 53 and respond to each 
statement on the Experience Assessinent 
that follows. 

Place your score to each statement in the 
appropriate box on your answer sheet on 
page 34. Use the following scale: 


SCORE MEANING 


3 = Consistently / Definicely True 
2 = Most of the Time / Usually Trae 
1 = Some of the Time / Once ina While 


0 = WWever/ Nor-ar-All 


. IMPORTANT: 


* Answer according towho you are, not 
who you would like to be or think you 
should be. 

® How true are these statements of you? 

*¢ What has been your experience? 

¢ To what degree do these statement 
reflect your tendencies? 


. When you have completed the Experience 


Assessment, add ap each of the columns 
for a total above each letter. 
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SPIRITUAL GIFTS EXPERIENCE ASSESSMENT 
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10. 


NETWORK PARTICIPANT'S GUIDE 


I can coordinate people, tasks, and events to meet a need. 

I enjoy working creatively with wood, cloth, paints, metal, 
glass, or other materials. 

lenjoy developing and-using my artistic skills (art, drama, 
music, photography, etc.). 

When [see spiritual complacency, | am-willing to challenge ir. 
I have confidence that God not only can, bet he will. 

I give liberally and joyfully to people in financial need or to 
projects requiring support. 

I enjoy working behind the scenes to support the work of 
others. 

I view my home as a safe and caring place to minister to 
people. 

When it comes to my attention, am honored to regularly 
pray for someone or for a concern, 

lam motivated to set goals and influence others to achieve a 
vision. in order to advance God’s work on earth. 

l empathize with hurting people and desire to help in their 
healing process. 

Pam attracted to the idéa of serving in another country or an 
ethnic community. 

L have spoken a timely and important prophetic word to others 
that Lielt came to me directly from God while in prayer. 
Lhave the ability to communicate the gospel with clarity and 
conviction. 

Destablish trust and confidence through long-term 
relationships. 

Lam able to communicate God's Word effectively. 

fcan readily distinguish between spiritual trurh and error, 
good and evil. 
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I research and am persistent in my pursuit of knowing the 
truth. 

Others often seek me out tor advice about persona! and 
spiritual matters. 

lam careful, thorough, and skilled at managing details. 

Lam skilled in working with different kinds of tools. 

I help people better understand themselves, their relationships, 
and God through artistic expression. 


L enjoy reassuring and strengthening those who are 


‘discouraged. 


I have confidence in God’s continuing provision and help, 
even in difficulr times. 

I give more than a tithe so that kingdom work can be 
accomplished. 

T enjoy doing routine tasks that support the needs of 
ministry. 


l enjoy meeting new people and helping them feel welcomed. 


T enjoy praying for long periods of time and receive leadings 
as to what God wants me to pray for 

It is quite natural for me to lead, and it is more Comfortable 
tor me to. lead than not-ro lead. 

ican patientiy support those going through painful 
experiences as they are seeking stability in their lives. 

lam willing to take an active part in starting a new church. 
By God’s revelation to me, I have been able to shed light on 
current realities in someone’s life that helps them sce God's 
desire for their future, 

After | have shared the story of Jesus, people pray with me 
for salvation. 

I can faithfuliv provide long-term emotional! and spiritual 
support and concern for others. 
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Lsimply and practically explain and clarify the Word for 
those who. are confused or just do not knew. 

L have a “sixth sense” and frequently am able to identify a 
person’s character based on first impressions. 

| receive information from the Spirit that I did not acquire 
through natural means. 

ean often find simple, practical solutions in the midsr of 
conflict or contusion. 

lean clarify goals and develop strategies or plans to 
accomplish, them. 

[can visualize how something should be constructed before I 
build it. 

{hike finding new and fresh ways of communicating God's 
cruth. 

I give hope to others by directing them to the promises of 
God. 

I have a special abiliry to trust God for extraordinary needs. 
[ manage my money well in order to free more of it for 
giving. 

I willingly take on a variety of odd jobs around the church to 
meet the needs of others. 


j am conscious of ministering to others as | pray. 


lam usually chosen as the group's spokesperson when in 
discussion groups. 


Lam drawn toward people who are sometimes regarded as 
undeserving or beyond help. 


l can relate to others in culturally sensitive ways. 


I speak biblical truth in a timely and culturally sensitive way 
in order to strengthen, encourage, and comfort God's peuple. 
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Pd rather be.around non-Christians more than Christians so 
that I can build relanionships with them, 

enjoy giving practical support, nurture, and spiritual 
guidance to a group of people. 

When [teach, people respond to my teaching with action. 
ican see through phoniness or deceit before it is evident to 
others. 

[seek certainty and truth in order to avoid superficial 
understandings and speculation. 


Tam surprised by how many people are unable to solve 
problems and seem to lack common sense. 

[can identity and effectively use the resources needed to 
accomplish tasks, 

Lam good at working with my hands and enjov doing so, 
Fregularly need to get alone to reflect and to develop my 
imagination. 

i reassure those who need to take courageous action in their 
faith, family, or life. 

lam unwavering in my belief that-God will absolutely work 
in circumstances in which success cannot be guaranteed by 
human etfort alone. 

I choose to limit my lifestvle in order to give away a higher 
percentage-of my income. 

i see spiritual significance in doing practical tasks. 

[rarely meet people.I do not like and wouldn't want to see 
included in the lite of the church. 

| pray with confidence because | know that God works in 
response to prayer, 

{set goals and direct people to effectively accomplish them. 


I have great compassion for hurting people. 
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I view the overall picture and do not get hindered with 
problems along the way. 

I have spoken to others about future events or situations that 
God revealed to me, and they happened as [ said they would. 


[ boldly speak about salvation through Jesus Christ and see a 
positive résponse in those who are listening: 

I can gently restore wandering believers to faith and 
fellowship. 


I get frustrated when I see people’s lack of biblical 
knowledge. 

God shows me the difference between a demonic influence, a 
mental illness, and an error in truth. 


When reading or studying Scripture, I see important biblical 
truths and hemes that benefit others in the body of Christ. 


I can anticipate the likely consequences of the actions of an 
individuai or a group. 

I like to help groups become more efficient. 

I serve and work more behind the scenes. to make things that 
are useful for ministry and that honor God. 

The way I say and do things awakens the truth in others, so 
they say, “lL have never thought of it chat way.” 

I find grear joy in affirming the value and worth of others. 
When I see God's activity, | move toward it in spite of 
opposition or a lack .of support. 

For special projects and capital campaigns, [ like to give ina 
way that encourages and inspires others to give generously. 


I like to find things that need to be done and often do them 
without being asked. 


For me, the greatest times of joy in the church are times of 
social interaction and fellowship. 


When | hear about needy situations, | feel burdened to pray. 
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Linfluence others to perform to the best of their ability. 
[look through a person’s handicaps or problems to see a life 
that matters to God and an opportunity to serve. 

Lam culturally sensitive and comfortable with different 
ethnic groups. 

I feel a compulsion to speak the words God gives me to 
strengthen, encourage, and comfort others. 


Topenily tell people that lam a Christian and want them to 
ask me about my faith. 


There are a number of people in my life that 1am personally 
guiding with truth, encouragement, caring, and wisdom. 


T communicate Scripture in ways thar cause orhers to learn 
and become motivated toward greater growth. 


L receive affirmation from others concerning the reliability of 
my insights about them and of perceptions lhave of others. 


J have suddenly known things about others, but did nor 
know how | knew them. 


[give practical advice to help others through complicated 
situations, 


[ can visualize a coming event, anticipate potential problems. 
and develop strategies to meet ther. 


lam a resourceful person, able to find the best materials and 
tools required to build what is needed. 


L use various forms of the arts to draw people closer to Gad 
and to his truth. 


like motivating others to take steps for spiritual growth. 
Tam regularly challenging others to trust God. 


[manage my money and give to ministries that are well led 


and are making a difference for Christ in the lives of people.. 


i show my love for othérs in actions more than words. 


[ 
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i do whatever I can to make visitors and others feel they 
belong. 

God gives me a peace and conftdence that my prayers are 
being answered, even when | cannor see the results. 

lam able to cast a vision for ministry that others want to 
follow and bea part of. 

l enjoy bringing hope, joy, and comtort to people working 
through a crisis or chronic situation in their lives. 


I relate to leaders who often follow me into new ministry 


Ventures. 


God reveals to me things others carinot see so when | speak 
to them they can understand his activity in their lives. 

Llove unchurched people no matter where they are on their 
spiritual journey. 

ltake responsibility to nurture the whole person in his or her 
walk with God. 

lean present information and skills ro others in ways that 
make it easier for them to grasp and apply them to their 
lives. 

I have seen into the spiritual realm where spirits have been 
revealed to me by God. 

The truths 1 learn and the understandings I gain create a 
burden for me because of the responsibility 1 feel to handle 
the information wisely. 

When faced with how to apply biblical truths practically in a 
difficult or complex situation, God reveals to me a solution. 
[want to bring order where there is organizational chaos. 
Lhave good hand-eye coordination and good dexterity. 
Thave a sense of the whole and can creatively put things 
together in a harmonious flow that artistically communicates 
a biblical trarh. 
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I carefully challenge or rebuke others in order to help them 
grow spiritually. 

I find it natural to believe in God for things that others see as 
impossible. 

1 believe T have been given an abundance of resources so that 
I may give more to the Lord’s work. 

When a task needs to be done, | find it difficult to say no. 
lcan make people feel ar ease even in unfamiliar 
surroundings. 

[ see specific results in direct response to my pravers. 

I figure oat where we need to go and help others to pet there. 
Tam moved with compassion and motivated to remove rhe 
sources of another's sufferings. 

God’s authority and power are manifested in the new 
churches and ministries I served to start. 

I feel compelled to expose sin wherever I see it and to 
challenge people to repentance. 

P'm constantly thinking of ways to bring up spiritual matters 
with friends who do not know God. 

I feel responsible to help oversee and protect believers from 
the things that keep them from fellowship with Ged and one 
atiother. 

I struggle with how to take what | have been studying and 
communicate only those things that will hclp God's people 
learn what they need ar the moment. 

ican sense when demonic forces are at work in a person or 
situation, 

[love learning and share with those who want to learn. 
Tlike to read and study the book of Proverbs for its simple 
and powerful truths expressed in a clear and practical way. 
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If you have repeatedly had any of the following 
experiences, simply place a check mark in the 
appropriate box on the answer sheet. 


134. Thave repeatedly scen an instant healing as I laid hands.on 
someone and prayed. 

135. When Ihear people speak in tongues, | feel the Spirit 
revealing his message to me, and I speak it aloud, 
interpreting itfor the church. 

136. Lhave experienced the power of God within me to cast 
out demons and heal the sick, and | see his supernatura! 
intervention. in mature. 

137. Thave spoken in a language | do not understand, and 
someone.has spoken our to interpret what I had just said. 
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Network’s Definitions of Spiritual Gifts’ 


Administration: The gift of administration is the divine enablement to understand 
what makes an organization function, and the special ability to plan and execute 
procedures that accomplish the goals of the ministry. 


Apostleship: The gift of apostleship is the divine ability to start and oversee the 
development of new churches or ministry structures. 


Craftsmanship: The gift of craftsmanship is the divine enablement to creatively 
design and/or construct items to be used for ministry. 


Creative communication: The gift of creative communication is the divine 
enablement to communicate God’s truth through a variety of art forms. 


Discernment: The gift of discernment (of spirits) is the divine enablement to 
distinguish between truth and error. It is able to discern the spirits, differentiating 
between good and evil, right and wrong. 


Encouragement: The gift of encouragement is the divine enablement to present 
the truth so as to strengthen, comfort, or urge to action those who are discouraged or 
wavering in their faith. 


Evangelism: The gift of evangelism is the divine enablement to effectively 
communicate the gospel to unbelievers so they can respond in faith and move toward 
discipleship. 


Faith: The gift of faith is the divine enablement to act on God’s promises with 
confidence and unwavering belief in God’s ability to fulfill his purposes. 


Giving: The gift of giving is the divine enablement to contribute money and 
resources to the work of the Lord with cheerfulness and liberality. People with this gift do 
not ask, “How much money do I need to give to God?” but “How much money do I need 
to live on?” 


Healing: The gift of healing(s) is the divine enablement to be God’s means for 
restoring people to wholeness. 


Helps: The gift of Helps is the divine enablement to accomplish practical and 
necessary tasks which free up, support, and meet the needs of others. 


' Bruce Bugbee and Don Cousins, Network: Participant’s Guide Revised (Grand Rapids, MI: 
Zondervan, 2005), 73-95. 
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Hospitality: The gift of hospitality is the divine enablement to care for people by 
providing fellowship, food, and shelter. 


Intercession: The gift of intercession is the divine enablement to consistently pray 
on behalf of and for others, seeing frequent and specific results. 


Interpretation: The gift of interpretation is the divine enablement to make known 
to the body of Christ the message of one who is speaking in tongues. 


Knowledge: The gift of the word of knowledge is the divine enablement to bring 
truth to the body through a revelation or biblical insight. 


Leadership: The gift of leadership is the divine enablement to cast vision, 
motivate, and direct people to harmoniously accomplish the purposes of God. 


Mercy: The gift of mercy is the divine enablement to cheerfully and practically 
help those who are suffering or in need, having compassion that is moved to action. 


Miracles: The gift of miracles is the divine enablement to authenticate the 
ministry and message of God through supernatural interventions which glorify Him. 


Prophecy: The gift of prophecy is the divine enablement to reveal truth and 
proclaim it in a timely and relevant manner for understanding, correction, repentance, or 
edification. There may be immediate or future implications. 


Shepherding: The gift of shepherding is the divine enablement to nurture, care for, 
and guide people toward ongoing spiritual maturity and becoming like Christ. 


Teaching: The gift of teaching is the divine enablement to understand, clearly 
explain, and apply the Word of God, causing greater Christlikeness in the lives of 
listeners. 


Tongues: The gift of tongues is the divine enablement to receive a spontaneous 
message from God in public worship and to speak it in an unknown language that is then 
made known to the church through the gift of interpretation. 


Wisdom: The gift of wisdom is the divine enablement to effectively apply 
spiritual truth to meet a need in a specific situation. 
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Spiritual Gifts Questionnaire 
Dayspring Community Church 
Lanham, MD 
What is/are your spiritual gift(s)? (If you have not completed the spiritual gifts 
assessment, please explain why.) 
. Are you using your spiritual gifts in Dayspring at this time? 


QO) Yes L} No C} Not sure 


If so, please explain how. If not, please explain why. 


. Do you consider spiritual gifts an important factor in determining where and how a 
member should be of service in Dayspring? 


CL) Yes UL) No C) Not sure 

If not, please explain. 

. Are there times when spiritual gifts should not be a factor in determining when and 
where a member should serve? 

QO) Yes LI No Q) Not sure 


If yes, please explain when. If no, please explain why not. 


What other factors, aside from spiritual gifts, should be used to determine when and 
where a member should serve? 


. Do you believe the members of the Elders Council at Dayspring are serving out of 
their area of giftedness or out of need? Please explain your response. 


10. 


1. 


12: 


13. 


Do you believe the membership at large is serving within their areas of giftedness or 


more out of need? 


Is there a difference between spiritual gifts and natural talents or abilities? 


UL) Yes L} No L} Not sure 


If yes, how do they differ? 


Is it ever acceptable for a member to serve outside of their area of giftedness? 


L] Yes CL} No C) Not sure 


If yes, when? If no, why not? 


Do you have spiritual gifts that you have not yet put to use? 


O) Yes LI No CL) Not sure 


Are you comfortable in the areas where you are serving? 
C) Yes L} No CL) Not sure 


If no, please explain. 


Do you feel you are adequately equipped to use your spiritual gift(s)? 
QO) Yes C) No Q) Not sure 


If no, please explain. 


Is there anything hindering you from using your spiritual gifts? 
QO) Yes CI No Q) Not sure 


If yes, please explain. 
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Please respond to the following questions (Circle one for each question.): 


5 = strongly agree 


4 = agree 
3 = undecided 
2 = disagree 


1 = strongly disagree 


14. A person should be able to serve whenever and wherever they wish in the church. 
1 Z 3 4 5 

15. A person should not have to serve if they don’t want to, even if they are gifted. 
1 2 3 4 5 


16. Gifts are nice, but the small church needs people who are willing to fill the need 
when it arises. 


1 2 3 4 =) 


17. The church is a place where people ought to feel empowered to make a difference 
through their spiritual gifts. 


1 2 3 4 5 

18. God placed people in Dayspring with specific gifts to fill every need that arises. 
1 2 3 4 > 

19. The church is stronger and more unified when gifts of the Spirit are united with 


the fruit of the Spirit, as defined in Galatians 5:22 (love, joy, peace, patience, 
kindness, gentleness, faithfulness, and self-control). 


1 2 3 4 5 

20. How and whether I express my spiritual gift(s) is a matter of personal choice 
and/or preference. 
1 2 3 4 5 


Other comments: 
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Leadership 101 — Putting Gifts in Motion 
Dayspring Community Church 
Sat., Sept. 10, 2005 


Welcome 
Sharing Areas of Leadership (Inside or Outside Dayspring) 
What Is Leadership? 


More than a position 

Position vs. function 

Title vs. role 

God does not call you to lead any group or ministry you can’t lead, but that 
does not mean you don’t need to work at the “art of leadership.” 


* @ @ @ 


Servant Leadership 
e Who are you serving? 
Start with a Vision 


What do you see as your mission/purpose/raison detre, reason for being? 
Write it down. Be specific. Say what you will do. Say what you won’t do. Write it 
all down until it becomes clear to you and others what you are doing. 
e Express it in a way that others can understand it. 
e Make sure it fits with the overall mission of the church. 
o Get it approved. 
e Put together a plan that supports the vision. 
o What will you do? 
o How often will you meet? 
o What will you ministry look like to the outside world? 


Something to Shoot for: Be results oriented 

What will you do? What will your ministry look like to the outside world? 
How will we grow spiritually this year? . 
How often will you meet? When and what time and for how long? 

How many new members, participants, etc. do you seek this year? 


Did You Make Your Target? 
e Did you accomplish what you set out to do? 
o Meetings 
o Outings 
o New members, participants, etc. 
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Leadership 101/Putting Gifts in Motion 
Dayspring Community Church 
Sat., Oct. 22, 2005 


Welcome 


What Is Leadership? 
“Putting the right people in the right places to do the right things.” -- Jim Porris 


“The church does not need more leaders, it needs more people doing what they are 
called to do.” — Leadership Journal 


The Paradoxes of Leadership 


> You cannot lead if you will not pray; you must also put feet to your prayers. 
o Pray with hope. 
o Pray knowing that this world is still God’s, despite all its problems. 
o Pray for your members and for your ministry. 


> You cannot lead if you cannot follow. 
o Followership helps you understand what it takes to lead. 
o Creates accountability. 
o Gives you a spiritual covering. 
o Find a mentor 


> You cannot effectively lead if you cannot work with people; you must also spend 
time alone in preparation, in prayer, in plowing new ground for harvesting. 
o Is anybody following you? They don’t have to be the best, but they need to 
be willing. 
o Mentor somebody. 
o Can you inspire others? 
o Can you delegate those things you don’t have to do? 


> You cannot lead if you don’t love people; you must also endure the feelings of 
being unloved, loneliness. 
o Leadership is lonely. 
o Countering all its joys, leadership is full of nasty moments and unpleasant 


surprises. 
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> You cannot lead if you have no vision; your vision must be sourced from THE 
vision, which comes from the Pastor, who gets it from God. 
o Accept the vision. 
* Any leader in the church must first be accountable to the church’s 
vision and be committed to following it. 

o Carry the vision. 

o Care for the vision 

o Be cautious with the vision 


Leadership 101/Putting Gifts in Motion 
Dayspring Community Church 
Sat., Nov. 19, 2005 


A Leadership on the Grow 
1 Timothy 1:13-14; 2 Timothy 2:2 


Element 1: In Search of New Leaders 
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1. What characteristics make an effective leader in our church? List any or all 
of the following characteristics that you fell apply: 


Skill sets 

Spiritual gift mix 
Character qualities 
Personal style 
Spiritual disciplines 
Experiences 

Other 


2. What characteristics are needed for specific types of ministry? What 
distinctive characteristics do our leadership challenges require? 


6 ¢@ @ 


For a youth pastor 

For elders 

For Sunday School leaders 
For other leaders 


Element 2: Strategy for Leadership Development 


¢ How have we helped current leaders emerge? How do we hinder them? 


e What system do we use to determine whether a person has the above 


leadership characteristics? Do we need to change our approach? Who is 


responsible for making this happen regularly? 
e Where do leaders gather for honing their leadership skills, as in “iron sharpens 

iron.” 

What areas do I need to grow in? 

What leadership resources do we make available? 


Element 3: Leadership Sponsorship 


¢ Do we have any settings in which potential leaders interact with existing 


leaders? 


e Who are key leaders presently in our church who can be called on to share 


what they have learned with others? 
e What’s the next step to enhance our leadership environment so that we keep 
an eye toward nurturing other leaders? 


Adapted from Building Church Leaders, published by Leadership Journal, 2000, Christianity Today Intl. 
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| Am the Leader: Now What? 


Leadership: Getting the right things 
done by the right people at the right time and 
place. 


y 


A leader is not a person who can do the work 
better than his/her team; 
s/he is a person who can get his team 
to do the work better than s/he can. - Fred smith 


y 


“Gentlemen, the task is the reward." 


— Peter Drucker 
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Key Questions for Dayspring and Its Ministries 


What are we trying to do? 
What needs are we competent to meet? 


Why are we doing it? 


Understanding the Mission/Purpose: 
Why does this ministry exist? What has God entrusted this ministry to do? 
What does it hope to accomplish? 


1. Vision: Vision is what you desire to become. With that in mind, 
ideally, what does the finished product of your ministry look like 
today. If all things were perfect, describe your ministry as you see it 
today. 


2. Short-term goals: What, do you wish to accomplish in 2006? What 
new things do you hope to do? 


3. Long-term goals: What big things are you working toward that you 
may not be able to accomplish next year, but you hope to in the long 
range. 


4. Impact: What other ministries in the church are impacted by your 
ministry or impact your ministry? 
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5. Teamwork: Who else in the church should you be in regular 
communication with? 


6. Outreach: Who outside of church should you be in regular 
communication with? 


7. Gifts: Who, as in what gift set, is missing from your ministry that you 
wish you had? 


8. Presence: Does the church know your ministry exists? 


9. If your ministry were to go away tomorrow, how would the church be 
impacted? 


10.If you were to go away tomorrow, how would your ministry be 
impacted? 


11.Who are you mentoring, nurturing or training up to be a part of your 
ministry? 


12.What would help you function better? 


13.What are your 2006 calendar activities? 
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2006 Calendar Activities 


1% 


4™ Quarter 
(Oct-Dec) 


2" Quarter 3 Quarter 
(Aprdune} (July-Sept) 


Quarter 
(Jan-Mar) 


List Your 2006 
Calendar 
Activities 


Glorifying God's 
Name 


Edifying God's 
People 


Multiplying God's 
Kingdom 
(Recreating 


Outreach to the 
Community 


Liturgical 
Holidays 


Life Observances 


APPENDIX G 


SERMON SERIES: 
THERE’S GOTTA BE MORE TO LIFE THAN THIS 
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There’s Got To Be More to Life than This 
Ephesians 2:8-10 


“For by grace you have been saved through faith, and that not of yourselves, it is 
the gift of God, not of works, lest anyone should boast. For we are his workmanship, 
created in Christ Jesus for good works, which God prepared beforehand that we should 
walk in them.” 


Who among us has never reached that place in life where you have been brought 
to question “is this all there is to life?” “Surely, I was not created to just do this, or just be 
this, or to go through life with this great sense of unfulfillment.” Surely, there’s got to be 
more to life than this. We wake up, get dressed, get the kids dressed, go to work to a job 
that is just a paycheck (but thank God for the paycheck), come home, do homework with 
the kids, fix dinner, watch a little TV, put the kids to bed, and start over the next day. And 
as we trudge along that treadmill of life, somewhere along the way it dawns on us that 
surely there’s got to be more to life than this. 


If we are not careful, we can slip into lives of comfort and convenience, working 
a job that pays the bills and provides a decent lifestyle, carrying out our daily living and 
wake up 30, 40, or 50 years down the road, saying, “Surely, there should have been more 
to life than this. Surely, I was not handed all this time to just go through life, look back on 
how I spent it, just to end up in a sea of regrets, feeling as if there should have been more, 
or I should have done more, or I wish I had risked more, tried more, sought more.” 


And truth be told, you don’t have to live a very long time to reach that place. You 
don’t have to be all grown up, married or single with children, to reach this point of 
despair and frustration. Just take a look around. In a country that espouses from the White 
House to leave no child behind, the dropout rate in our high schools is deplorable. The 
White House is saying one thing, but the schoolhouse is showing another thing. Last I 
heard, the dropout rate for African-American students, it’s somewhere near 60 percent; 
for Hispanics, it’s somewhere upwards of 80 percent. In one county in Baltimore, I heard 
recently in a report on NPR, the dropout rate among African-American boys was 80 
percent. And I don’t care how you look at it, that does not mean THEY are failing as 
much as it means WE are failing. How can you continuously run a system where a full 80 
percent of the children you are called to serve are failing. So at a very early age, young 
people are looking at the life they have been handed and saying, before they ever reach 
graduation day and, in their own way, say, “There must be more to life than this.” 


All across the age spectrum, from adolescence, to middle age, and even to folks in 
their latter years, there are people who reach a point in their lives look back and say, 
“There must be more to life than this.” 


And I’m here to tell you, beyond a shadow of a doubt, that yes, if you’ve ever 
uttered that statement, rest assured: There is more to life than this. 
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From the very first moment that Jesus stepped onto the seashore and began 
inviting ordinary men into a new, more meaningful life of not just fishing to catch fish, 
but fishing to catch people, that that was his way of letting them and us know that 
“There’s God to be more to life than this.” 


In Christ, we are called to live higher, better, more meaningful lives. We are 
called to keep stretching, keep striving, keep seeking to hear his voice for the next 
assignment, the next mission, the next faith-requiring act. We are called to keep 
following his guiding footsteps; keep ears tuned to his whispering voice; keep eyes 
focused on his mapped-out plan. 


That’s the call—the primary call. To be so much in relationship with him that we 
hear him when he speaks and see him when he manifests and touch him when he’s near. 
And we do that with an assurance that as soon as we reach out for him, we know that he’s 
nearer than our next breath. He’s seeking us with a stubborn, dogged love that won’t let 
us go, won’t fail us in weak moments, won’t turn its back on us, and won’t forsake us 
when we fail. The Hebrew word for it is hesed love—it’s stubborn, unrelenting, not 
easily deterred or dissuaded love. That great storyteller Garrison Keillor tells the story of 
how when he was a little boy, he was never the first pick when they played baseball. In 
fact, he was often the one who was chosen last and he had great dreams of just once, just 
once being the first pick, of being the one the team captain would shout out: “I want him! 
I want him!” But it never happened. In fact, he said he was never chosen with 
enthusiasm. But the gospel message that comes to us today tells a whole different story. It 
says: God chooses each one of us with great enthusiasm. He’s saying constantly, “I want 
you. I want you.” None of us is a last pick or a grudge pick or a settled-for pick. We are 
all a first pick in God’s eyes. We are all being called to do that thing or those things that 
He has set our for us to do. . . For we are his workmanship, created in Christ Jesus for 
good works, which God prepared beforehand that we should walk in them.” 


The Latin word for call is vocare, which is tied to the work we use for vocation. 
Vocare means to walk worthy. The New Testament encourages us to “walk worthy of the 
calling we have received.” I like the way Dallas Willard puts it. He said that as a disciple 
of Christ, I am to walk in such a way that I am “learning from Jesus to live my life as 
He would live my life if He were I.” What a wonderful morning prayer that would be: 
“Lord, let me live my life today as You would live it if You were me.” What a sweet way 
to start every day and to preface every decision. Lord, let me live it like You’d live it. 
That means my view of the world has to be in sync with His view and my way of dealing 
has to be in sync with His way. It means I would be walking through life recognizing that 
the divinity that’s in me is greater than the enemy that’s “in a me.” Then surely I would 
know that there is more to life than what I’ve been settling for. 


So, that’s our first task around our calling: to be in relationship with God. 
To be so in touch with Him that we are living our life as He would live it. 
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But the second task around our calling is the one we are more familiar with . . . 
The one that focuses on our gifts. It’s our calling to get in touch with what has been 
uniquely planted inside of us and to use those gifts in the world to bring glory to God’s 
name. In their book, Live Your Calling, authors Kevin and Kay Marie Brennfleck 
recapture a popular commercial that was taken from a scene in the movie Castaway, 
where Tom Hanks plays a Federal Express worker whose company plane went down, 
leaving him stranded on a desert island for years. The commercial picks up with a 
bedraggled FedEx man walking up to the door of a home, holding a package. When a 
woman comes to the door, he explains that he survived five years on an island, protecting 
this package in order to deliver it to her. Curious, he asked if he could be present when 
she opened the box he had come to regard as precious cargo. She agreed, and when she 
opened it, inside was a GPS navigational system, a compass, a satellite telephone, water 
purifier, and some assorted seeds. 


The authors go on to say that there will be times when each of us feels lost, 
disoriented, or as though we are just surviving in life. There will be times when we won’t 
know which way to go or what to do. But rest assured, because just like the FedEx guy, 
we each have within us the contents to help us find our way. We have been given the 
resources to accomplish the assignment that God has placed on our lives. In fact, each 
one of us has been uniquely equipped to do something that nobody else can do quite as 
well as you. This second type of calling pertains to what you do: it’s for the professional 
and the homemaker; it’s for the blue-collar worker and the student; it’s for the parent, the 
spouse, the neighbor, the friend. Whatever your role is in life, the secondary calling is the 
place or the context where you work out your primary calling. 


Notice here that the second level of calling means nothing if you don’t have the 
first level right. Because, when you get right down to it, you + God’s power = enough. 
You don’t need a title or a role or a position to be all you can be. You + God’s power = 
enough. 


That’s why David said, 
“The Lord is my light and my salvation, whom shall I fear; the Lord is the 
strength of my life, of whom shall I be afraid. When the wicked, even my 
enemies and my foes, come against me to eat up my flesh, they stumbled 
and fell. Though a host should encamp against me, I will not fear; wars 
rise against me, in this will I be confident.” 
That’s why Paul said, 
“T can do all things through Him who strengthens me.” 
That’s why Esther said, 
“Tf I perish let me perish but I’m going to see the king.” 
That’s why Mary said, 
“Behold, the handmaid of the Lord, be it unto me, 
according to thy word.” 
That’s why the woman with an issue said: 
“Tf I can just touch the hem of his garment.” 
That’s why Paul declared, 
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“Who shall separate me from the love of God, which is in 
Christ Jesus .. . No, I am persuaded . . . that nothing can 
separate me from His love.” 

That’s why Nicodemus climbed a tree, why Peter walked on water, why a 
mustard seed faith is enough, why the widow got her might, why Simon the Cyrenien 
could bear Jesus’ cross, why Lazarus got up from the dead, and it’s why you and I can 
take the primary calling and realize that You + Jesus = enough. 


Until we get the primary calling right—our relationship with Jesus—then all the 
other secondary callings, whatever else they may be, will be hampered. They’ II be 
ineffective. We’ ll always be saying, “There’s got to be more to life than this,” if we miss 
getting the first calling right. You can’t do the work until you have the relationship. 
Because God does not want us going around thinking that it’s about us and what we do, 
when in reality it’s about Jesus and what He’s already done. That’s why v. 8 says: “For 
by grace you have been saved through faith, and that not of yourselves, it is the GIFT of 
God, not of works, lest anyone should boast.” It’s not the us + our works; not us + our 
good deeds; not us + our high morals—for none of that can be good enough or faithful 
enough or high enough to cover us; but the text says we are saved by grace through faith 
and we did not have anything to do with 1t; God decided to gift us with salvation, which 
means we can do nothing to earn it. 


Have you ever tried to pay a friend for something they intended as a gift? It’s 
insulting to say the least and heartbreaking to say the worst. 


So our works are merely a reflection of his gifts, as we return to him what He’s 
given to us. 


So the question then becomes: How do we get these things right? How can we 
make sure that we are purposeful in putting our gifts to work for God... 


So how do we do that? 


First things first: Keep God’s Call Primary 

First of all, we must be willing to keep first things first. In other words, above all 
else, we must be able to keep God’s calling primary. The text says, we are “his 
workmanship.” Forget about Gucci and Versace and all them folks, we are our own 
handcrafted designer original. David said, we are fearfully and wonderfully made, knit 
together by God. We are HIS creation; HIS design; HIS concept. I don’t need a Hilfiger 
label and a Louis Vuitton stamp and an Anne Klein IT emblem to validate me; ’'m a 
unique, one-of-a-kind creation standing here all by myself. It’s not the clothes that make 
me, it’s God. Ask me why I look so good, and it’s not my suit, not my shoes, not my 
hair—it’s God. Ask me why I smell so good; it’s not the Issey Miyake or the Dolce and 
Gabbana or the soap I use; it’s the sweet smelling fragrance of my praise toward heaven. 
Ask me what it is about my personality that ights up the room. It’s not charm school, it’s 
not the book of etiquette, it’s not the result of training or practice; it’s the light of God 
shining through me. Ask me where my smile comes from even in the midst of adversity; 
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I’m God’s workmanship. Ask me why I’m not fretting over my circumstances; I’m God’s 
workmanship. Ask me why I haven’t rolled over and given up in despair over this thing 
or that; it’s because I’m God’s workmanship. And because I’m God’s workmanship, I 
know that He protects what he treasures as His. Can’t but so much happen to me, because 
I’m his. He’ll only put so much on me, because he made me and he knows all about me 
and he knows how much I can bear. 


Owned and Operated by God 

What does it meant to be His workmanship? It means that Christians are like that 
sign at the 7-Eleven, except the 7-Eleven sign says owned and operated by John Smith or 
Chin Lee. Look at the Christian close and you’ Il see some markings that say owned and 
operated by God. It means that there ought to be a label on us that says owned and 
operated by God. My mind is His, and I'll think thoughts and imagine dreams of the 
things he has predestined. My tongue is His, and I’Il speak what he has ordained me to 
speak. My hands are His, and I’ ll touch what he wants me to touch; craft what he has 
envisioned me to craft. My feet are His, and I'll go where he has mapped out for me to 
go. Because I’m owned and operated by God. (Turn to your neighbor and say, “I’m 
owned and operated by God.”) 


Under New Management 

But the truth be told, it’s a struggle to be and do what God has called us to be and 
do. We are in constant battle between what we want to be for ourselves and what God has 
designed us to be. . . struggling between living life His way and living it our way. 
Sometimes we don’t feel like God’s property. Nobody is fully yielded to the Master at 
every given moment. 


But if you’ve ever found yourself feeling that way, let me encourage you with 
this: None of us is perfect. Being yielded to God and God’s way is a constant process. 
And the Scripture teaches us that we are indeed a work in progress. Even though we 
might look like finished products, how many know we are really still a work in progress? 
Paul says, “He who has created a good work in you, SHALL BE faithful to complete it 
unto the day of Jesus Christ.” And the best thing we can do with our lives is to allow Him 
to complete what He started. 


That’s why every now and then, when we get this ownership thing mixed up and 
start believing that it’s all about us and start going down the wrong path too far singing, 
“It’s my thing, I can do what I want to do,” we have got to stop. Rededicate. Get back on 
the right road, and pick up a sign that says “Under New Management.” I was headed 
down the wrong path, but ] made a U-turn and now I’m back Under God’s Management. 
And when we’re under God’s management, that means we are keeping my relationship 
with him at the center of our life, and there he can equip and empower us to do the 
extraordinary things he has called us to do. 


Which leads to our second point. How can we make sure that we are purposeful in 
putting our gifts to work for God . . . (make sure that we are discovering that there is 
more to life than this) . . . First, we keep first things first, by recognizing that we are his 
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workmanship. Second, we recognize that he created us ON PURPSE FOR A 
PURPOSE ... v. 9 says... to do good works in the world. Notice I did not say we are 
to do good works in the church. Our purpose is to do good works in the world. The 
church is our avenue of training, our avenue of equipping, our avenue of sharing 
strengths and girding each other up, but our field of opportunity is the world. This thing is 
not just about us helping us; it’s about being transformed ourselves so that we can 
transform the world in a quest to build God’s kingdom. 


We were created for a specific purpose. It’s not just happenstance. As God was 
putting us together, in His mind He was saying, okay, I’m putting her there for a specific 
purpose. I’m putting him there to carry out this assignment. So he’s gonna need this, this 
and this. And she’s gonna need that, that and that. He’s gonna need some compassion for 
children, and she’s going to need a heart for the elderly. And this one is going to need to 
know how to build things. And that one is going to need to know how to make things 
happen. I want him to serve on a prison ministry so I’ve got to give him an extra measure 
of grace. I want her to reach lost teens, so I’ve got to give her a bit more courage and 
patience. They have been predetermined. The text says God prepared them “beforehand” 
so that we might walk in them. 


So, when you were created, the Creator had something in mind for you to do and 
as he was making you, he equipped you to do those things. So the question becomes: Are 
we doing those things we are called to do, so that ultimately we can answer: “Yes, there 
is more to life than that.” 


I love the movie ET, because it really brings this message home for us. When ET 
was left behind and then discovered by the little boy, who became his best friend, he 
knew he could not settle for staying here on earth. Inside of him was the need to do more, 
to be more, to fulfill a purpose, and no matter how comfortable they tried to make him 
while he was here, he knew that this calling was something other than what he was doing 
while he was here. He had a device in him that was constantly calling him home to his 
true purpose. And, in a sense, we do, too. Whenever we say, “There must be more to life 
than this,” that’s our uniquely created design calling us to call on that untapped gifts, 
talents, and passions so that we can advance God’s Kingdom. 


Parker Palmer simply puts it this way: “Before I can tell my life what I want to do 
with it, I must listen to my life telling me who Iam. .. Vocation does not come from a 
voice ‘out there’ calling me to become something I am not. It comes from a voice ‘in 
here’ calling me to be the person I was born to be, to fulfill the original selfhood given 
me at birth by God.” 


The problem is too many of us get slotted into doing something that we were 
never really intended to do or be, but we just kind of slid into it and settled there and we 
end up staying there because it’s comfortable and it’s what we know. But the real tragedy 
in that is that we can spend a lifetime being comfortable doing something for which we 
have no sense of call or passion or love and miss out on that very thing that God designed 
us to do. Somebody said, and forgive me for not being able to attribute this: Our greatest 
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fear is not the fear of failure or not being able to do what we are called on to do; our 
greatest fear is that we are powerful beyond our wildest imagination. We’ve got more 
untapped stuff in us to last us from now until, if we would just take God up on his offer 
and answer the call. 


AOL has this thing for those of us who are still in the stone age on dial-up, and 
it’s called answer call. It’s supposed to help you when you are online by letting you know 
when you have a call coming through. When the call comes, you can do one of three 
things: You can choose to get off line and receive the call. You can choose to let the call 
go to message and hear the message while it’s playing. Or you can choose to ignore the 
call altogether. And many of us—in the busy-ness of our lives—know that the phone is 
ringing and God is waiting on the line for us to pick up, but we’d rather put it through to 
the message and see what it says and deal with it later when we think we’ Il feel like it or 
we’ll choose to ignore the call altogether. Try as you might, the call will keep coming and 
life will not be all that life can be for you until you decide to drop the other stuff, answer 
the call and begin living as the person with a purpose that was handcrafted by God. The 
world is waiting for you to answer your call. The Message Bible says: “The place God 
calls you to is the place where your deep gladness and the world’s deep hunger meet.” 


Finally, and I’ll close with this . . . 


1. You were created to keep God’s call primary. (first things first- relationship) 

2. 2.You were created on purpose with a purpose. 

3. You were created to be a proactive steward of your gifts. The text says: For we 
are his workmanship, created in Christ Jesus for good works, which God 
prepared beforehand that we should walk in them.” 


The works you shall do were prepared for you to do beforehand. But if they are 
going to get done, you are going to have to do what it takes to open the gifts he has given 
you. Some of you have been wondering why you have been given so many chances at 
life. You’ve watched people leave away from here who have done less than what you did 
and yet you are still here. And deep in the inside you are saying whoa, that could’ve been 
and should’ve been me. But God spared you through your stuff one more time. He’s 
trying to tell you to open the gifts. Walk in the gifts. To whom much is given, much is 
also required; and from the one who has been entrusted much, much more will be asked. 
He’s uniquely positioned you to do a thing, but it’s up to you to be proactive about 
opening the gifts. 


But here’s the catch. That does not mean everything will be easy. Oftentimes, the 
things that God is calling us to do are the challenging things—the God-sized 
opportunities—that have written on them: “Do not attempt without God.” You know how 
some of the wrestling shows or cartoons or stunt shows have a disclaimer on them that 
says: “Don’t attempt this at home. Even though it looks easy, these are trained 
professionals and they know what they’re doing.” Well, the same goes for God’s work. 
Don’t try this until you have been empowered by God. That’s where the relationship 
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comes in. He does not promise it will be easy, but he does promise that where He guides 
you He will provide for you. 


It’s not easy to decide to stop relying on our way and to start doing things God’s 
way. Henry Blackaby says that moving away from our way of thinking requires making 
major adjustments. You cannot stay where you are and go with God at the same time. 
You have to be willing to make changes in your life. You’ve got to be willing to risk 
trying something different, doing something new, stepping out on faith, recognizing that 
you were created to do good works. And here’s the thing: In the end, our lives will be 
judged in light of what we did with what we had. We won’t be compared with Mother 
Teresa or TD Jakes or Billy Graham or any other spiritual giant. God will merely look at 
the gifts he gave us to see how proactive we were in using them to his glory. Did we turn 
out to be what He created us to be? Did we accomplish what He designed for us to do. 


That’s what happened at Calvary ... God was so clear on his purpose . . . so clear 
on his assignment . . . so sure of the gifts and the call that was placed on Him that he was 
able to withstand the pain and endure the shame. So sure was He of what was inside of 
Him of the path and destiny He had been assigned that He was not about to give up. So 
sure was He that He was the one called to do what He was doing, that He stayed 


When I come to the end of my journey... 

That’s what the parable of the talents is all about. One received five talents, one 
received two talents and one received one. One author said that by today’s standard, one 
talent would have been worth $500,000. So we all have been given valuable gifts. And 


whatever we’ve been given, we are expected to use to bring glory to God. 


Well... there’s got to be more to life than this . . . 
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I Gotta Use My Gift 


Each one should use whatever gift he has received to serve others faithfully 
administering God’s grace in the various forms. If anyone speaks, he should do it as one 
speaking the very words of God. If anyone serves, he should do it with the strength God 
provides, so that in all things God may be praised through Jesus Christ. To him be the 
glory and the power for ever and ever. Amen. I Peter 4:10 


Yesterday, several of us celebrated the 75" birthday of Donna’s mother, Mrs. 
Clara Mack. It was a special occasion with many tributes and praises to her life. But of all 
of them, one stood out the most for me. It was the one from a young woman who Mrs. 
Mack took into her home when the woman was in her twenties, alone in a new city, and 
in need of a safe place to stay. Her name was Boodra, and she teared up as she retold the 
story of how she landed on Mrs. Mack’s doorstep with her belongings and enough money 
for maybe two nights’ hotel stay, and she was invited in, sat down in her living room, 
weary, worn and sad, with no place to go and then she heard those loving words, “Baby, 
go on upstairs to your room and get in your bed.” And what was supposed to be a short 
stay of say two weeks turned into two years. And as significant as that was, that’s not the 
part of the story that stirred me most. What stirred me most was when Mrs. Mack got up 
herself and told of how when she was a girl of 12 or 13 years old, God laid on her heart 
that she would have a home a home for single women . . . a safe place for them to stay. 
And she remembered that and today, she can point to at least 20 to 25 women who have 
stayed in her home at some point or another. All because she remembered what God had 
placed on her heart and called her to do some three score earlier in her life. 


And that got me to thinking . . . what if she had not paid attention to that? Or what 
if she reasoned that it’s too risky to do that? Or what if she decided she had other plans 
for her life and surely God would understand? What would have been the fate of those 20 
or 25 women? What if she would have reasoned that it’s too hard, or if she rationalized 
that she could not see how she could finance the new expenses she would incur. What if 
she got caught up in her own entitlements to her privacy and her happiness and started 
talking about “what about me? I mean, they need to stand on their own two feet and pull 
themselves up by their own bootstraps and they need to make a way for themselves.” 
What would have happened if the Clara Macks of this world put their giftedness and 
dream on hold? 


Langston Hughes wrote a poem that lingers on the lips of many people still today 
because of how it resonates with us. The poem is called ““A Dream Deferred,” and in the 
opening line of that poem, he asks a rhetorical question. He asks: “What Happens to a 
Dream Deferred?” 


(You know what deferred means, don’t you? It means delayed put off, postponed, 
shelved, scheduled for later, like deferred billing.) 
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What happens to a dream deferred? 


Does it dry up 
like a raisin in the sun? 
Or fester like a sore— 
And then run? 
Does it stink like rotten meat? 
Or crust and sugar over— 
like a syrupy sweet? 


Maybe it just sags 
like a heavy load. 


Or does it explode? 


When he penned the words to that poem, he was writing to speak to the tragic 
circumstances that occur when a person, along with his or her drive, has been so defeated 
and so beat up and so battered by life and its obstacles that they give up on their dream. 
He asks the poignant question .. .what happens!!! . . . to a dream that never manifests, 
that never comes to life, that never gets a chance to see sunlight or to breathe fresh air. 
What happens when a person is so inspired as to dream a dream .. . to see a better way . . 
.to be motivated and stimulate and stirred to picture life another way . . . but through the 
situation and circumstances of his/her life, cannot attain the dream and so the dream gets 
deferred, put off. until a later date, delayed until some other time, knocked down 
indefinitely. 


And the poem leaves open the answer to the question. What does happen to the 
dream? Does it dry up, does it rot, does it sag? What happens? 


And I want to take the words of Langston Hughes poem this morning and adapt it 
to our study of spiritual gifts and ask the same question: What happens to a gift deferred? 
The Bible says in I Peter 4:10: “Each one should use whatever gift he has received to 
serve others, faithfully administering God’s grace in its various forms.” But what 
happens if we don’t take that seriously? What happens if we decide that it does not matter 
whether I use my gift or not? Or it does not matter whether I take the time now to 
discover my gift—I’Il do it next month, or next time, or next year—or, it’s not that big a 
deal whether I apply my special ability in the kingdom or exercise my giftedness in the 
body—others will pick up and fill in for me, and I'll do my part later. Or, here’s a good 
one, “I don’t want to get involved with all that. I just want to go to church, get my word 
for the week, get my praise on, and then go home. I don’t have time to get involved in all 
that other stuff. 


“What happens to a gift deferred?” 
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Does it dry up 
like a raisin in the sun? 
Or fester like a sore— 
And then run? 
Does it stink like rotten meat? 
Or crust and sugar over— 
like a syrupy sweet? 


Maybe it just sags 
like a heavy load. 


Or does it explode? 


Weil, the good thing is that the same is not true of gifts that Langston Hughes said 
of dreams. Unlike dreams, we can know what happens to a gift deferred. We can reason 
that since I Peter 4:10 says that we should use whatever gift we have received to serve 
others, faithfully administering God’s grace in its various forms, that if we don’t use the 
gift, then somewhere, somebody is missing out on the grace of God that we are supposed 
to be applying in their lives. And it’s not only we, the gift-bearer who suffers, but it’s also 
them, the gift recipient, who suffers. Because the Bible says we don’t use the gifts we 
have received for our benefit, but for the benefit of somebody else who needs a true 
manifestation, a real representation of God, a for-real, tangible, living, walking, talking 
presence of God in their lives and we can be that presence for them . .. when we use the 
GIFT! 


Somebody needs to know that God is real. Somebody needs to know that Jesus 
loves them. Somebody needs to know that He will make a way somehow. Somebody 
needs to know once more and again that He is a bridge over troubled waters. Somebody 
needs to know that He will put food on your table and that He will lift up your bowed 
down head and that He will heal your body. But they can’t know it unless we are serving 
as His representatives in the world. 


But when we neglect the gift, when it goes unused or lies dormant, the whole of 
God’s kingdom suffers for it. 


Well, preacher, why do you say the whole suffers? I mean, if I don’t use my gift, 
then maybe one little piece might suffer, not the whole, right? I mean, I’m just a little 
weak cog in this machine. Why do you say the whole thing suffers? 


I’m glad you asked. Turn to I Corinthians 12:4, and I’ll explain: 


The body is a unit, though it is made up of many parts and though all its parts are 
many, they form one body. So it is with Christ. . . 


138 


That means that we are all individuals, yes, but we are part of the same body. A 
distinct piece of the same puzzle. Take away any part of the body or the puzzle, and it’s 
immediately obvious that it’s incomplete and that something is missing. Wound any part 
of the body and the rest of the body has to make up for the slack that comes from the 
wounded part. Incapacitate any part of the body and the rest of the body has to step in and 
do the work that the other parts are unable to do or unwilling to do or unaware that they 
should be doing. 


If any part of the body suffers, the whole suffers with it. 


But here’s the tension . . . and I know you think I’m oblivious to it, or that Paul 
did not understand where you’ re coming from in all of this. Here’s the truth: Despite your 
BEST intentions and will, the truth of the matter is it’s not always easy to use your gift in 
the body of Christ. 

¢ The way is not always clear to us and it’s not always clear to others and we 
face opposition. 

¢ There’s all kind of opposition in life that would make us want to defer or 
derail our gift. 

¢ Let me put it plainly... sometimes... 

e There are haters in the body who do not want you to use your gift because 
they are jealous of you. Or because they don’t know how to properly apply 
theirs so they don’t want to see your effectively apply yours. 

e The Bible would say there’s both wheat and tares, if you will, in the body. 


But don’t fret just because everything in the body is not good and productive and 
profitable. Don’t you give up and defer the gift just because there’s bacteria and disease 
in the body. Don’t you roll over just because there’s stuff in the body that does not 
always mean good. God knew that would be there and he did not leave you defenseless 
against that. Just like our bodies fight off disease and sickness and work to heal 
themselves, the body of Christ is equipped with some antibodies which are designed to 
fight off those things that are poised to attack it. 


But we don’t fight it with pills and shots and medications. When the enemy of 
opposition attacks the body of Christ, we fight him with prayer, we fight him with 
fasting, we fight him with shouts of praise, we fight him with our testimony. For the 
weapons of our warfare are not carnal, but mighty through God to the pulling down of 
strongholds. We don’t have to wait until the battle is over, we can shout right now. The 
enemy is confounded when even though we go through diverse trials and temptations we 
still praise God. He’s confounded when we can declare like Job, “Though he slay me, yet 
will I trust Him.” 


And here’s why we don’t have to run and hide and give up on our gift just 
because there are haters in the body . . . Read down to v. 18 


But in fact God has arranged the parts in the body, every one of them, just as he 
wanted them to be. I Corinthians 18 
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God decides how the parts are arranged . . . 


So, in other words, if he has gifted you to sing a particular song and somebody 
else gets mad because they think that’s their song and so you don’t want to sing it so they 
won’t be offended, AND you’ve got the gift, then the whole body suffers. 


You see, we’re not the ones putting all this together. Our job is to use our gift to 
be that part of the body that God has called us to be. And regardless of who else is or is 
not doing their part, we still have to do what we have been called to do and accomplish 
what we can realizing that we can do all things through Christ who strengthens us, 
according to HIS power that’s working in us. 


#2 Now here’s the other tension. Here’s the other reason why we defer the gift 
and fail to serve others faithfully and fail to administer God’s grace in its various forms. 
In our heart of hearts, we want God to do all the work. We want to sit back while God 
shows us his magnificence and his power and his fire and all we have to do is celebrate. 
But that’s not how it works. God has agreed to partner with us in this thing, but he has 
not agreed to do it all. That’s why he gifted US, because there’s some stuff that we are 
supposed to do to reveal his presence in the world. 


There’s a song being sung in the Christian rock circle by a group called Casting 
Crowns that expresses this best. It’s called “If We Are the Body,” and the chorus says: 


But if we are the body 

Why aren't His arms reaching? 

Why aren't His hands healing? 

Why aren't His words teaching? 

And if we are the body 

Why aren't His feet going? 

Why is His love not showing them there is a way? 
There is a way . . . Jesus is the way" 


If We are the Body 
Casting Crowns 


It's crowded in worship today 

AS she slips in trying to fade into the faces 

The girls' teasing laughter is carrying farther than they know 
Farther than they know 


But if we are the body 

Why aren't His arms reaching? 
Why aren't His hands healing? 
Why aren't His words teaching? 


And if we are the body 

Why aren't His feet going? 

Why is His love not showing them there is a way? 
There is a way 


A traveler is far away from home 

He sheds his coat and quietly sinks into the back row 
The weight of their judgmental glances 

Tells him that his chances are better out on the road 


But if we are the body 

Why aren't His arms reaching? 

Why aren't His hands healing? 

Why aren't His words teaching? 

And if we are the body 

Why aren't His feet going? 

Why is His love not showing them there is a way? 
There is a way 


Jesus paid much too high a price 
For us to pick and choose who should come 
And we are the body of Christ 


But if we are the body 

Why aren't His arms reaching? 

Why aren't His hands healing? 

Why aren't His words teaching? 

And if we are the body 

Why aren't His feet going? 

Why is His love not showing them there is a way? 
There is a way 


Jesus is the way" 


Illustration: 


Eyes (on stage), 

Feet (blindfold) 

Wounded person in need (calling for help), 
voice of God (on microphone) 

music (background noise) 

opposition (banging pots and pans), 


When we get there, we do all this so that God may be praised through Jesus 
Christ, to him be the glory and the power forever and ever. Amen. 
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What’s In Your Gift Bag 
1 Corinthians 12:1 


Now about spiritual gifts, brothers, I do not want you to be ignorant. 


The UNCE slogan 


A mind is a terrible thing to waste. They were talking about the number of 
African-Americans who did not have the opportunity to go to school and get the training 
and education that they otherwise could have if they had the resources to do so. And the 
idea was that as a society, we might be missing out on teachers who could help educate 
future generations of young people, on doctors and medical researchers who might 
discover cures for cancer and AIDS and hypertension, on leaders who might forge pacts 
that bring about peace instead of wars, on lawyers and policymakers who might create 
laws that end discrimination and injustices, and so on. 


The thinking was that to allow a mind to go untrained is to miss out on all of the 
potential and possibility and hope that that life brought with it when it was born. 


Well, here in I Corinthians 12:1, when Paul says, “I would not have you to be 
ignorant of spiritual gifts,” he is saying kind of the same thing, only he’s not referring to 
our minds, he’s referring to our spiritual selves. To paraphrase Paul here—and to borrow 
from the UNCF—Paul is saying a spiritual gift is a terrible thing to waste. He’s saying 
that to allow a spiritual gift to go unused is to possibly allow the Kingdom of God miss 
out on so much. In other words, we might be missing out on spiritually gifted teachers 
who can open up and clearly explain God’s word in ways that are plain and that cause 
people to live more like Christ every day. We might be missing out on healers whose 
hands can lay hold of an illness and make it flee from the body and whose presence can 
bring about wholeness in the lives of those with whom they come into contact; on leaders 
who can catch a vision and cast it, who can direct the ministries of the church and 
motivate people so as to have a significant impact on the kingdom at large. We might be 
missing out on administrators who understand what it takes to make an organization 
function with divine power and execute procedures that accomplish those goals. 


The Bible says that when we are born again, the Spirit empowers us with gifts. 
Some of us, when we were born in our mother’s wombs, were born with natural talents 
and abilities that get nurtured and strengthened as we grow. Like the child who was born 
with the ability to run real fast, or the girl who could hit the baseball real far, or the boy 
who could carry a tune so easily or play an instrument without really practicing. When it 
comes to natural talent, some people are just born fortunate like that... with an extra 
portion. 


But when it comes to spiritual gifts, aren’t you glad to know that the Bible assures 
us that ALL of us, when we are born again, get at least one spiritual gift that is uniquely 
ours. ALL of us—every believer—regardless of how awkward we may feel in the way 
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we function in the world, has been given a leg up when it comes to functioning in God’s 
kingdom. We all have at least that one something that God has wired us to do better than 
anyone else, and many of us have more than one—a gift mix—that affords us the 
resources to do what God has set forth for us to do even before the beginning of time. All 
we have to do is not let the gift go to waste . . . to nurture it and allow it to grow. 


Turn to somebody and say, “I got a gift.” 
GIVING THE GIFT 
A gift is only good if you give it away. Otherwise, it’s a possession. 


But Paul lays out for us that the problem was not whether they believed they had a 
Spiritual gift, the problem was that those in the church at Corinth were ignorant of their 
gifts. In other words, gifts had two purposes in the lives of believers. First, they were 
given to believers to glorify God. Second, they were given to believers to serve others. 
(Somebody say “glorify” and “edify.”) But the church at Corinth was ignorant in their 
gifts and started misusing them and lauding them over other people. And I would contend 
that today that the church still suffers from an ignorance problem when it comes to gifts. 
Our challenge is not so much the misuse of the gifts as it is neglect of the gift. You see, 
“ignorance,” as it is depicted here, comes in many forms. Ignorance can mean simply not 
knowing, but ignorance can also mean knowing, and yet not using. We can have a gift 
and know we have the gift, but remain ignorant when it comes to applying the gift in real- 
world situations. 


For example, the church—and the world, for that matter—have many needs, and 
the church has at least as many gifts as it has believers. But unless the believers become 
knowledgeable of the gifts AND put the gift to work, then the needs will always 
outweigh our ability to overcome them. 


I need some help here. 
Bags of Gifts 
Envelopes of Needs 
A Person to Play God 
Whenever God gets glorified, y’all shout and clap 


Unless the gift is given away, then it goes to waste and God gets no glory and the 
kingdom suffers. But when the gift gets used, then God gets the glory and the Kingdom 
of God flourishes. 


GROWING THE GIFT 


The second thing to noted about spiritual gifts is that they are spiritual. In other 
words, they are not practical normal things. When we speak of spiritual gifts, we have got 
to open ourselves up to new ideas and new ways of thinking and new thoughts. We’ve 
got to step out of the box and begin to operate beyond what we understand. The word 
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Paul used for spiritual gifts in 12:1 is literally “spirituals,” that is, “spiritual things or 
matters.” So what’s being said here is “I would not have you ignorant about spiritual 
things or spiritual matters. When it comes to your ability to glorify God through your 
service to Him and others, I don’t want you to be ignorant about it. I want you to realize 
that ve got some things that I want to do through you that are beyond your wildest 
dreams. Don’t just look at life one way, look at it through another lens so that you might 
be able to see beyond your personally set limitations. 


For example: look at the picture in the handout you’ve been given... 
Think outside the box 
See another side of things 


The problem sometimes is that our motivation to serve is low, and we get stuck 
with one way of seeing and one way of being and one way of doing and if life does not 
go that way, if our prayers don’t get answered our way, if the world does not operate 
within our realm of understanding, then we get mad. But the Bible says that God’s ways 
are not our ways and His thoughts are not our thoughts. And what that means is he God— 
the ruler and maker and creator of all things—has a plan that supersedes our plan and a 
way that far exceeds our way. It says that if we allow Him to work through us, He can do 
exceedingly abundantly beyond all that we can ask or imagine according to HIS POWER 
that works in us. That’s why it’s so important that we “abide” in Christ, stay close to him, 
draw trom his nectar, drink from his cup of nurture, and cling to his vine. Then we will 
be able to allow the spiritual to override the natural and the practical in our lives. Then 
we will see change occur in those areas where we have been banging our heads against 
the wall trying to work out. Some of this stuff we are up against in our homes and our 
jobs and in our relationships is not natural anyway. It’s spiritual. And we keep trying to 
fight it in the natural sense when God has given us some spiritual weapons with which to 
fight. You can’t fight an evil spirit with reason and with fussing and with words. Some of 
these things will only come out through prayer and fasting. Stop trying to convince folks 
to treat you right. Stop trying to yell your way into their consciences. Stop trying to beg 
folks to see life your way and get down on your knees and pray to God to stir up the 
spiritual gifts he has placed inside you so that you can operate within the realm of the 
spiritual. 


GALVANIZING the GIFT 


Finally, once you understand your spiritual gift and you’re ready to GIVE it away, 
and once you GROW it through thinking outside the box, the third thing this text is 
tailored to teach us if we are not going to be ignorant of our gifts is to GALVANIZE the 
gift—know where you best fit in the plan. So that you can serve with energy and 
authenticity. 


Notice here that Paul is talking to the church at Corinth. He’s not just talking to 
one person. It’s a whole heap of gifted folks. In fact, later in this letter to the Corinthian 
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church, he calls the church a body, saying it takes all of us in here to make the church 
function properly and at full throttle. Some of us function as eyes, and some as hands, 
and some as toes and some as shoulders and some as feet. But no matter where we are on 
the body, we are an important part of it. 


And that’s significant for two reasons. It says to us that we’re not the only gift 
bearers in the house. So that if I hit up on something I cannot handle, something that my 
particular gift mix is not equipped to deal with, then that’s okay. Because I’m in touch 
with a whole network of people in the church, and somebody in there is going to be able 
to deal with it. 


Gifts can operate as part of a network. That’s why we cannot afford for only a 
small portion of the church to be operating in their gifts. Because those who work on 
computers know, when one part of the network shuts down, that’s just as good as the 
whole network being shut down. Because each part is dependent on the other parts to be 
working. But now here’s the key question we must always ask, and here’s the key 
question we must keep asking ourselves as we work to ensure where we best fit in the 
plan: Am I doing what others can do and leaving undone what only I can do? 


But it also says that in order for the body to function properly, I’ve go to know 
where I fit in the grand scheme of things. I ought not be trying to see if I’m a foot. And I 
ought not be trying to walk if I’m a shoulder. Because even though I might figure out 
how to do it, it’s not going to be comfortable and it’s not going to be fun. It’s going to be 
a struggle for me and a struggle for everybody else around me. But if I’m going to fully 
galvanize the gift, and if I’m going to gift it all I’ve got, and if I’m going to glorify God 
and edify His people, then I’ve got to get in the position that He created me to be in and 
not the one I have merely learned to function and exist in. Philippians 1:6 says: Being 
confident of this: He who has begun a good work in you shall be faithful to complete it 
unto the day of Christ Jesus. 


Let me illustrate this one this way. Set everything down you have in your lap. 
Now, get cross your arms in front of you and get comfortable. Now look at your hands. 
Relax. And uncross your arms . . . Now I want you to cross your arms in front of you 
again, this time, put the arm that was on top underneath and the arm that was underneath 
on top... This time, it was not as easy, right? Did you have to think about it? Was it 
comfortable? That’s the point Paul is making here when he says, “I would not have you 
to be ignorant about the gifts.” You need to know your gift, so that you can find the one 
that is the right fit for how God has so wired you. Just like crossing you arms felt right 
one way over the other for you, somebody else in the room felt right the opposite way 
from yours. And that’s okay, because we need different people to carry out different 
functions according to the giftedness God has placed in them. Who’s right and who’s 
wrong. Nobody is right or wrong .. . it’s just the giftedness God has placed inside you to 
do what he’s created you to do. 


And that’s important, because all you can do in the body is what God called you 
to do. You’ve got to galvanize your own gift. We’ve got to be careful not to get the Peter 
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syndrome. Remember back in the Gospel of John (21), when Jesus ended his challenge to 
Peter to follow him, Peter looked around and pointed to another follower and said: “Lord, 
what about him?” And Jesus answered, “What’s that to you? You follow me.” 


And the good news here is that as long as we follow Him, doing what He’s called 
us to do, giving the gift, growing the gift, and galvanizing the gift, by glorifying Him and 
edifying His people, then He’ ll give grace to each gift. He’ll give power to each gift. 
He’ll give truth to each gift. He’ ll give revelation to each gift. 


I don’t know about you, but I’m so glad your gift is not like mine and my gift is 
not exactly like yours, and you can be free to be who He made you to be and I can be free 
to be who He made me to be. 


I don’t know about you, but I’m glad He did not make all of us administrators, 
because then the church will be a whole lot of order and not enough glorifying God 
through spiritual spontaneity. 


I’m glad He did not make all of us to be in the creative communication gifts set, 
because then we’d be all drama and singing and not enough glorifying God through 
training and studying. 


I’m glad He did not make all of us to speak in tongues because then there’d be no 
room for interpretation of tongues. 


I’m glad He did not make us all intercessors, who pray for others all the time 
because every now and then I need to say, “It’s me, it’s me, it’s me O Lord, standing in 
the need of prayer.” 


I’m glad He did not make us all leaders, who are up front and out front, because 
then there’d be no helpers to support and carry out the real-life practical things. 


I’m glad He did not make us all the same, but He gave us all different ways we 
can glorify God through the body of Christ. You sing, Ill teach. You dance, I'll pray. 
You feed the hungry, Pll open a shelter. You teach the children, I'll teach the youth. You 
stand at the door and greet with your gift of hospitality, and I'll offer a word of 
encouragement once they’re inside with my gift of mercy. And together, all together now, 
we’ ll glorify God in the body. 


And He said, “If 1, if I be lifted up Pll draw all men (and women and children) 
unto me. Lift him up, lift him up. Still He speaks from eternity. Let the world know that 
He speaks. The Word says they’ Il know we are Christians by our love. 


I’m going to live (walk/talk) so 


God can use me 


Anywhere, Lord ... Any time 
Jesus Pll never forget 

What you’ve done for me 
How you set me 

Jesus P Il never forget 

How you brought me out 
Jesus I'll never forget 


No never 


How can I forget 

What you’ve done for me 
How can I forget 

How you set me free 
How can I forget 

How you brought me out 
How can I forget 

No never 


Glory, Glory Hallelujah 
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For handing out to select members of the congregation: 
NEED 
I’ve been going through some things and I’m feeling defeated. I need some 
encouragement. | wish I knew somebody with the gift of encouragement. 


NEED 


I went to the doctor and don’t know my test results yet. In addition, I’ve been burdened 
down and even though I look okay on the outside, I need help in dealing with some 
private things. I wish I knew someone with the gift of healing. 


NEED 


I'm trying to get a ministry off the ground and I need some willing hands to support me 
and help do some of the tasks. I just needs somebody with the gift of helps. 


NEED 


I wrote a play and I need somebody to help build the set. Are there any craftsmen 
anywhere? 


NEED 
I’ve been trying to help a friend get through some family issues with their spouse and 


children and I need someone to pray with me for them. [ need someone who has the God- 
given gift of intercession to pray with me for them. 
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GIFT of INTERCESSION 


I have the divine enablement to consistently pray on behalf of and for others. I often see 
specific results to my prayers. 


GIFT of HELPS 


I have the divine enablement to attach spiritual value to the accomplishment of practical 
and necessary tasks that free up, support, and meet the needs of others. 


GIFT of HEALING 


I have the divine enablement to be God’s means for restoring people to wholeness. 


GIFT of CRAFTSMANSHIP 


I have the divine enablement to creatively design and/or construct items to be used for 
ministry. 


GIFT of ENCOURAGEMENT 


I have the divine enablement to present truth so as to strengthen, comfort, and urge to 
action people who are wavering and discouraged in their fact. 
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Teaching 


APPENDIX H 


SPIRITUAL GIFTS AMONG ELDERS AT DAYSPRING 
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Administration 


Leadership 


Encouragement 


Intercession 


Unknown 
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